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Financial performance
and looking ahead e

Shareholder structure as - Number of E&P* contracts with
of December 31,2023 . the National Hydrocarbons
. Agency (ANH), Colombia

20 4% @ CDS&CO
® CEDE&CO @ @ m
@ FOURTH SAIL : 100% participation 10 10 9
CAPITAL,LP :
@ CAVENGAS 50% participation 1 1 1
ggleGs New contracts/gas blocks
: acquired during the year 0 2 0
Shareholders ® FONDO © (100% participation)
BURSATIL :
ISHARES MSCI . *Exploration and production
COLCAP .
@ Others ........................................ .
Canacol Energy’s common shares are listed on the Reserves in Colombia as
Toronto Stock Exchange, the OTCQX in the United States .
g . of December 31,2023

of America, and the Colombian Stock Exchange under the

symbols CNE, CNNEF and CNE.C, respectively.
607.3
........................................ . : BcFE

Financial results : Proven Proven and probable
(mi/lions of dollars ) reserves 1P reserves 2P
$224.2 2P reserves (proven + probable) NPV-10 pre-tax
expendinia) $161.2 (millions of dollars)
$99.9 .
Total :
D 202 [ YY)
of royalties and $274.2 :
transportation .
expense $249.2 : 2022 $1.94
$236.8
EBITDAX $212.9 : 2021 $1.71
$194.4 : $- $050 $100 $150  $200 $250
$- $100.0 $200.0 $3000 -

Environmental and Social Investment

(millions of dollars) : 2024 Guidance
. I 2024 2024
Environmental $2.4
$1.4 Natural gas sales (MMcfpd) 160 177
imactments - = : EBITDA (millions of dollars) 250 290
(contractual = :
contributions) e : Capital expenditures . .
$ $10 $20 $30 $4.0 : (millions of dollars)
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Our environmental
commitment

[GRI305-4]

GHG

emissions intensity
9.58 kg CO,e/BOE
2022:6.44 kg CO,e/BOE

& Establishment of public
commitments on biodiversity,
water, and waste.

Employees, diversity
and inclusion

1

A cleaner 1 Empowering 12 A transparent and
energy future our people ethical business
Climate strategy

Canacol’s targets are:

Carbon neutral by 2050 for Scope 1
and 2 emissions.

Reduce its CO,. emissions by 50%
> by 2035, compared to the 2022
baseline for Scope 1and 2, and achieve
zero methane emissions by 2026.

>

Our climate strategy is aligned with the requirements of the Task
Force on Climate-related Financial Disclosures:

TASK FORCE on
CLIMATE-RELATEC
FINANCIAL

TCFD

DISCLOSURES

[GRI2-8][GRI 2-7]

00 00000000 00

ESG data providers ratings and
rankings

S&P Corporate Sustainability

Assessment (0-100) & 9 e
MSCI - ESG Rating
(AAA-CCC) BB A A
Colombia Canada
Employees: 465 Employees: 27 Sustainalytics ESG Risk 278 26.8 237
.......................... Rating (100-1) ’ ’ ’
@ women: 174 @ women:8 REFINITIV ESG Scores
B+ B+ B+
(D-to A+)
We are leaders in diversity, equity, and
inclusion in the oil and gas sector in .
S Colombia, with a 37% female workforce CDP Climate (F-A) B- C B
- higher than the world average for
the oil and gas industry (22%) and the ISS ESG Corporate Score
Colombian national average (27%). (D-to A+) C+ C+ B-
S No fatalities occurred for either direct ISS Governance Quality 8 3 5
employees or contractors in 2023. Score (10-1)

L] u &05"".334,%’ Emisor
pieca @ ok =
N 4

S&P Global
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About this
Report

[GRI 2] [GRI 2-2] [GRI 2-3] [GRI 2-4] [GRI 2-5]

Canacol Energy Ltd, has prepared this
sustainability report in accordance with

the principles of the International <IR>
Framework, which is now incorporated

into the IFRS Foundation. Additionally, the
Company has begun integrating the disclo-
sure requirements stipulated in the IFRS S1
standard. This entails providing sustainability
information concerning governance, strategy,
risk management, as well as metrics and
objectives.

This report covers the period from January 1to
December 31,2023, unless stated otherwise,
and includes information on 100% of Canacol's
operations in Colombia and Canada. Its
purpose is to inform various stakeholders
about how the Company has successfully

generated and sustained value over the short,
medium, and long term. The report delineates
the progress made in aligning with its corporate
sustainability strategy and management,
outlines future prospects and highlights
success stories and recognitions pertaining

to environmental (E), social (S) and corporate
governance (G) issues.

Our reportis structured into twelve chapters,
encompassing a range of topics from the
description of the Company‘s ESG strategy to
the presentation of its performance against its
13 sustainability issues. The last three chapters
are dedicated to the management of the

three strategic dimensions: A Cleaner Energy
Future (E), Empowering Our People (S) and A
Transparent and Ethical Business (G).

2023 ESG Integrated Report

CANACOL ENERGY LTD
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1 A cleaner 1 Empowering 1 Atransparentand
energy future our people ethical business

The 2023 sustainability report complies with the
Communication on Progress (CoP) requirement of
the United Nations Global Compact and has been
prepared using the GRI Standards in accordance,
following the 2021 Sector Guide 11 for Oiland

Gas. Furthermore, itincorporates the reporting of
indicators recommended by the SASB standards
for the Oil and Gas sector, along with the disclosure
metrics suggested by the International Petroleum
Industry Environmental Conservation Association
(IPIECA) Reporting Guide.

Additionally, our report is aligned with the reco-
mmendations of the Task Force on Climate-related
Financial Disclosures (TCFD), the United Nations
Agenda 2030 Global Framework, and the requirements
of the Corporate Sustainability Assessment (CSA)
from S&P Sustainablel.

Canacol’s financial information is prepared in
accordance with the International Financial Reporting
Standards (IFRS) approved in Colombia and

Canada, as well as other legal provisions issued by
the respective supervisory and control entities. The
information provided in this report is denoted in U.S.
dollars, with the average exchange rates for the years
2023,2022, and 2021 being 4,325 COP/USD, 4,255
COP/USD, and 3,743 COP/USD, respectively.

The non-financial information presented in our 2023
ESG Integrated Report has been reviewed and
verified by Deloitte LLP, an independent auditing
firm. Deloitte LLP. adheres to the guidelines of the
International Standard on Assurance Engagements
(ISAE) 3000 (Revised), guaranteeing the reliability
and accuracy of the reported data.

Contactinformation

Canacol Energy Ltd.

Headquarters: 2000, 215- 9 Avenue SW Calgary, Alberta
T2P 1K3, Canada

Bogota Office: Calle 113 No 7-45, Bogot3,

Torre B, Office 1501

Contact point for more information:
esg@canacolenergy.com

7 2023 ESG Integrated Report CANACOL ENERGY LTD
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[GRI2-22]
Canacol'sambitionis to be aleader in natural gas projects facilitated timely engagement,
production and serve as amodel of excellencein fostered mutual trust, and developed
sustainability. local capabilities. Within our operations,
we optimized and expanded employee
As the Board of Directors, we recognize well-being management practices,
and embrace our responsibility to integrate achieving outstanding results in the
the Environmental, Social and Corporate annual Great Place to Work survey.
Governance (ESG) Strategy into the Additionally, we were recognized for
Company’s business model. To do so, we align it our Diversity, Equity, and Inclusion
with our business objectives, key performance (DEI) strategy and scored a rating of
indicators (KPIs), and the organization’s 65.8% in the Aequales PAR Ranking,
comprehensive risk management model. surpassing the regional average of
companies in Latin America of 55%.
We remain committed to continuously Our ongoing commitment to sus-
improving our performance to meet the tainability enabled us to significantly
expectations of investors and stakeholders advance in the environmental dimension,
while enhancing business value. This particularly relating to biodiversity
commitment is upheld by fundamental values protection. In 2023, we formalized
such as integrity, responsibility, transparency, voluntary conservation agreements with
and compliance with national and international local families, successfully preserving
regulations, in all our operational endeavors. 55.5 hectares of tropical dry forest.
Additionally, we restored 44.5 hectares
Canacol’s sustainability strategy revolves and planted 3,420 trees in areas of high
around empowering people, fostering a ecological importance across three
cleaner energy future, and conducting business Colombian municipalities in Cérdoba
ethically and transparently: and Sucre. Notably, we became one of
the 320 companies to register as “Early
In 2023, we invested $2.7 million Adopters” of the TNFD framework,
towards 57 social projects, directly commencing its implementation in five
impacting 39 communities and ben- priority operating areas: Esperanza,
efiting a total of 14,916 people. These VIM5, VIM33, VMM45 and SSJN-7.
8 2023 ESG Integrated Report CANACOL ENERGY LTD
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In the latest S&P Global Sustainablet
Corporate Sustainability Assessment (CSA),
we achieved a total score of 74/100 in the
“Governance and Economics” dimension,
representing the highest score in the “Oil &
Gas Upstream & Integrated” industry. In 2023,
we increased female representation on the
Board of Directors, welcoming Valentina
Garbarini as anew member of our highest
governing body. Furthermore, we introduced
ik the Comprehensive Ethics, Compliance and
Anti-Corruption System and recorded a total
of 11,821 due diligence operations without
significant risk of corruption.

Our effective management is reflected in the financial
results achieved in 2023. We concluded the year
with a natural gas and liquefied natural gas (LNG)
operating netback of $4.11 per MCF, representing
an 11% increase from 2022, alongside an EBITDAX
of $236.8 million. These achievements highlight
Canacol’s capacity to generate operational cash flow
and finance its growth.

Canacol’s sustainability strategy aligns with
established standards, frameworks, and mandates,
including the 2030 Agenda for Sustainable
Development and the requirements of the S&P Global
Sustainablel. These commitments propel us to further
advance our sustainability management practices and
foster collaboration with all stakeholders to address
the most pressing challenges confrontingus as a
global community. Recognizing our fundamental role
in Colombia’s energy transition, we are dedicated

to producing and delivering high quality natural gas,
thereby improving the lives of millions of Colombians.

We are grateful to our employees, business partners,
shareholders, local communities and other stake-
holders for their continued support and commitment
to our principles, values, and sustainability objectives.

Sincerely,
Dr. David A. Winter
Chairman of the ESG Committee

9 | 2023ESG Integrated Report \ CANACOL ENERGY LTD
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| am pleased to present Canacol's ESG
Integrated Report for the fiscal year 2023,
which reflects our firm commitment to corporate
responsibility and the development of sustain-
able operations.

This year marked a period of significant
challenges and achievements for Canacol. In

a constantly evolving business environment,

we worked to integrate ESG practices into our
daily operations while maintaining our focus on
operational excellence. This approach allowed
us to create value for our shareholders, preserve
cash flow, and strengthen the Company’s
balance sheet.

On afinancial level, we grew both our
revenues and EBITDAX by 11%, achieving
$305 million in revenues and a historical
EBITDAX of $236.8 million. Additionally, our
funds from operations increased by 55%.
Throughout 2023, we allocated $224 million
in capital investments, representinga 29%
increase compared to 2022. Increasing our
funds from operations and capital invest-
ments enables us to continue financing our
growth initiatives and provide the Colombian
market with sustainable energy alternatives
to more carbon-intensive options.

We are proud to maintain our position as the largest independent
natural gas exploration and production company in Colombia.

In 2023, Canacol managed a portfolio of 12
contracts, comprising 11 focused on natural
gas exploration and production and one
conventional crude oil contract in partnership
with Hocol S.A. Collectively, these contracts
covered anet area of 1,538,640 net acres.

Our net hydrocarbon production reached
32,366 MBOED, with natural gas and LNG
production totaling 181,277 MCFPD.2 These
achievements reaffirm our commitment to
meeting Colombia’s growing energy demand
while contributing to CO, emissions reduction,
enhancing air quality, and fostering the nation’s
growth and development.

1 Thousand barrels of oil equivalent per day.
2  Thousand cubic feet per day.

2023 ESG Integrated Report

Canacolis proud to have maintained for the
second consecutive year the MSCI “A” level
classification. Additionally, the S&P CSA, ranks
us in the 10th percentile of the most sustainable
companies within the global CSA S&P Oil & Gas
Upstream & Integrated industry. These results
affirm Canacol’s commitment, action, and leader-
ship in strategic sustainability management.

| am grateful to our dedicated staff, whose
exceptional efforts have led to these
outstanding results. Your enthusiasm inspires
me to maintain this positive momentum as we
embark on future projects.

CANACOL ENERGY LTD
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A cleaner energy future

Our performance in 2023 reflected positive
results in environmental management, as
demostrated by our environmental management
score of 67/100 in the S&P Global Sustainablet,
marking animprovement of 7 points over our
2022 score.

In our climate change management efforts, we
adopted a comprehensive approach to green-
house gas (GHG) emissions across our value
chain. This involved quantifying and verifying
our scope 3 emissions through an independent
third party. Additionally, we deepened our risk
and opportunities analysis and climate scenario
assessments for our primary assets, enhancing
our resilience and adaptation strategies.

In 2023, we successfully reused 16% of the
water utilized in our operations and concluded
the year with no incidents of crude oil,
condensate or produced water spills.

As part of our biodiversity management
efforts, we established collaborative
processes with key partners to study and
conserve biological diversity in strategic
regions where we operate. In 2024, we signed
an agreement with the Wildlife Conservation
Society (WCS) to reforest 13 hectares in the
La Carranchina Reserve. Additionally, we
registered as “Early Adopters” of the TNFD
framework, mobilizing our comprehensive
action towards natural capital management.

In waste management, we achieved a utilization
rate of 58% for total waste generated, with 60%
of hazardous waste recycled or reused.
Empowering our people

In 2023, our commitment to the well-being,

prosperity, and health and safety of our
employees, contractors, and local communities

1 2023 ESG Integrated Report

Acleaner
energy future

Empowering
our people

Atransparentand
ethical business

positioned us as one of the best performing
companies in the social dimension of the
S&P Global Sustainable1 CSA. With a score of
66/100, we surpassed the sector average by
33 points.

As part of our commitment to a safe culture,
we achieved 100% compliance from both
employees and contractorsin training on
occupational health and safety law. Similarly,
our employees and contractors fully complied
with the skills strengthening program for safe
work authorities.

We were honored with the “Recognition of
Good Sustainable Development Practices”
from the United Nations Global Compact,
specifically for our contributions towards
Sustainable Development Goal 5 - Gender
Equality. Our initiative “Canacol: a culture
focused on DEI” was instrumental in earning
this recognition.

We actively promote local employment and
socioeconomic development in neighboring
communities by hiring both skilled and unskilled
labor locally. Additionally, we procured 98% of
all goods and services locally, regionally, and
nationally, further contributing to the economic
growth and development of Colombia.

Finally, we built upon our commitment to deve-
loping a sustainable supply chain by promoting
skills development and evaluating 33 of our
critical suppliers against 80 ESG indicators.

A transparent and ethical business

Our governance system ensures regulatory
compliance, monitors our performance,
facilitates timely decision-making, and
transparently discloses information. It

demands integrity, punctuality, reliability and
accountability from our leaders, employees, and
contractors.

CANACOL ENERGY LTD
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The latest CSA-S&P Global Sustainable1
recognized us as the leading company in the
Governance and Economic dimension within
the Oil & Gas Upstream & Integrated industry.
We obtained a total of 74 points, reflecting our
commendable management and compliance
practices. Specifically, our management

of sustainability issues achieved ratings of

81 pointsin Corporate Ethics, 87 points for
Human Rights, and 53 points for Risk and
Crisis Management. These scores significantly
exceeded the industry averages of 48, 24, and
22 points, respectively.

During the reporting year, the Audit Committee
of the Board established a policy for effective
risk management and oversight. Additionally,
risk management was incorporated as a KPI for
allemployees. We conducted the first emerging
risk analysis exercise based on the meth-
odology of the World Economic Forum. This
involved developing stress tests and sensitivity
analysis to determine the likelihood and severity
of various identified risks to understand their
potential impact on our business.

Throughout 2023, we had no incidents involving
human rights violations, cases of corruption, or
breaches of the Code of Ethics and Conduct.
We increased the number of contractors trained
in human rights by 25% compared to 2022 and
were recognized as an “Engaged Member” of
the Voluntary Principles for Security and Human
Rights (VPI).

We appreciate the continued support of our
stakeholders as we work together to continue
building a cleaner energy future.

Sincerely,
Charle Gamba
President and Chief Executive Officer

12 2023 ESG Integrated Report CANACOL ENERGY LTD
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Sustainability
strategy

[GRI2-22]

Our sustainability strategy is directed towards
enhancing the competitiveness of our
business while simultaneously improving the
quality of life for millions of people. At Canacol,
we are committed to realizing our higher
purpose “to build a cleaner energy future”.
This vision is underpinned by our exploration,
production, and supply of conventional natural
gasinamanner that is responsible, timely,
profitable and sustainable over the long term.

A cleaner 1 Empowering 1 Atransparentand
energy future our people ethical business

We firmly believe in the importance of natural gas
in facilitating the energy transition, both within the
country and globally. Our approach emphasizes
fairness, aiming to generate well-being and pos-
itive impacts for all our stakeholders throughout
this transition process. Our sustainability goals
are based on three commitments, overseen by
the Company’s Board of Directors and Executive
Team, and implemented by our talented, innova-
tive, productive, and dedicated workforce:

\}
& %

A cleaner Empowering A transparent and

energy future our people ethical business
We are committed to supplying We emphasize our commit- We reaffirm our commitment to
natural gas under the highest ment to the well-being, the best practices of business
standards of operational and prosperity, and the health ethics, transparency, and
environmental efficiency to and safety of our employees, respect for humanrights at all
support Colombia’s clean and contractors, and neighboring levels of our operations.
fair energy transition. communities.

We acknowledge that sustainability stands as
a fundamental pillar for generating value in the
short, medium, and long term for all stakehold-
ers within our value chain. Through ongoing
strides inimplementing our ESG strategy,

we have positioned ourselves as one of the
most sustainable companies in the “Oil & Gas

13 2023 ESG Integrated Report

Upstream & Integrated” sector. Thisaccom-
plishment is underscored by our exceptional
performance in the S&P Global Corporate
Sustainability Assessment (CSA) achieving
recognition within the top 10 companies of
the “Oil & Gas Upstream & Integrated” sector
of the 2024 Sustainability yearbook.

CANACOL ENERGY LTD
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Sustainability strategy

Environmental, Social and Governance

Diversity, equity L(’C_ANACOL

and inclusion ENERGY —M

Building a cleaner
energy future

(G)\ Material ‘ Strategic ‘ Operational
v/ issue issue issue
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Strategic sustainability goals for 2024

&2

NG

A cleaner
energy future

Environmentalissues Strategic goals

Operational and
environmental
performance

Energy,
adaptationto
climate change,
and air quality

@ Water
=/ stewardship

A

@

g% Biodiversity
Waste
management
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) Report no catastrophic or critical accidents
and no environmental non-compliance
events (violations and sanctions) in the year

) Develop activities derived from the climate
action strategy with an emphasis on
suppliers and supply chain to reduce Scope
3 emissions.

) Develop the first report on nature risks and
opportunities under the TNFD framework.

) Develop the first solid waste management
center at Jobo Station for the management
of and compliance with the zero waste
certification and the other requirements within
the framework of waste management.

)} Reutilize or recycle at least 34% of viable
waste.

CANACOL ENERGY LTD
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our people

\}ﬂﬁf Empowering

) 37% participation of women in Canacol’'s workforce by 2026.
) 51% of women in Science, Technology, Engineering and Mathe-

Talent matics (STEM) positions in the Company by 2026.
management ) Obtain arating of “Very Satisfactory” (61 points) in the GPTW
and culture work environment rating.

) Maintain 10-20% female representation on the Board of
Directors.

) Obtain the Equipares Gold Seal by the Ministry of Labor and

X0 Diversity, UNDP in order to strengthen the Company’s Diversity, Equity,
m equity and and Inclusion strategy.
inclusion } Disaggregate all workforce talent indicators by gender (promo-

tions, rotation, training, permits, etc).

) Maintain the TRIFR and LTIFR industrial safety indicators

Hefal:h and (contractors and employees) of less than 1.99.
sate
y )} Report no work fatalities for employees and contractors in 2024.
) Include within the strategic sourcing evaluation, ESG criteria for
. the evaluation and selection of strategic and tactical suppliers.
Sustainable . Y .
L ) Conduct the evaluation of ESG criteria for the suppliers

s value chain

selected in the sourcing process.
management

) Develop an ESG addendum for the evaluation and selection of
suppliers (sustainable value chain management).

Measure the performance indicators of 100% of the Company’s
social investment projects.

Relationship v_wth Quantify the impact of 60% of the Company’s social investment
rural and ethnic projects

communities ,
Annually publish 100% of the work stoppages that occurred and

the number of days of impact on the Company’s operations.

16 2023 ESG Integrated Report CANACOL ENERGY LTD
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ethical business

Governance issues Strategic goals

Ethics,
compliance, and
anti-corruption

Human

gié rights

Corporate
governance,
risk and crisis
management
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Continue to report no cases of ethical
breaches for all Canacol employees and
contractors.

Continue to develop training for communities
and local interest groups on human rights.

Continue to develop training for strategic
contractors, public forces, and private
security on human rights.

Identify critical areas in human rights and
develop, monitor, and evaluate prevention
and mitigation plans for the associated risks.

Continue to report no cases of human
rights violations by Canacol employees and
physical security contractors.

Maintain the ISO IEC 27001 Information
Security certificationin the IT Management
and Governance process - infrastructure.

Report semiannually to the Audit Committee
of the Board of Directors on progress and
updates in cybersecurity and IT.

Carry out stress and sensitivity tests
annually for the most relevant strategic risks.

Achieve 100% training of the Board of
Directors on ESG issues (human rights,
climate change, DEI, biodiversity, and risk).

CANACOL ENERGY LTD
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Stakeholder

engagement

[GRI2-29][GRI 3-3]

Canacol s corporate and operational based on trust, growth, and mutual well-being,
success is grounded in assertive commu- consistently guided by our principles of ethics,
nication and ongoing collaboration with integrity, and transparency.

our stakeholders. We cultivate relationships

Key stakeholders and
engagement purposes
Investors and >
shareholders: i = TS
establish bonds of =
trustand transparency. Clients:
ﬁQn promote sustainable,

NGan| transparent, and mutually

beneficial businesses.
Employees:

attract and retain the best talent
by offering competitive benefits g
that foster leadership and

I devel t. .
personal developmen build strong, transparent, and

constructive relationships

founded on mutual respect,
adherence to humanrights,
and regulatory compliance.

Suppliers:
consolidate joint %
kth h
work throughout Associations

th ly chain.
€ Supply chal and unions:
actively engage inindustry
forums and associations to
share ideas and perspectives
Authorities: that can promote leadership

lead positive initiatives and drive the industry forward.

aligned with national,
regional,and local
development plans.

18 2023 ESG Integrated Report CANACOL ENERGY LTD



Introductory chapters

A cleaner Empowering A transparent and
01 ] 02| 03 05 | 06 | O7 | 08 | 09 energy future our people ethical business

Canacol implements various engagement mechanisms with different stakeholders. Below are the
main activities carried out in fiscal year 2023:

Engagement processes
@)
(i)
Associations Customers Employees Suppliers
and guilds
= Joint working = Advice and support = Technical and soft skills = Supplier evaluation
sessions - Specific events training = Performance management
= Sustainability - Visitsand one-on- = Performance management meetings
dialogues one meetings = Intranet and virtual media = In-person/virtual seminars
= Web page = Internal communications on specific topics
= Specific events = Management reports
&
oj{ 3o
©
Investors Authorities
= Quarterly calls & periodic Community committees = Regular meetings and
communications Local relationship plan socializations
= Annual shareholders meeting Visits and one-on-one meetings = Management reports
= Individual and group meetings Timely attention to concerns, = Specific events
= Management reports requests, complaints, claims, and
= Web page and corporate suggestions
presentation Socialization of operational activities
= Participationininvestor conferences. and investment projects
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The conversation and collaboration spaces
enable a continuous improvement process
that enhances our materiality analysis

and sustainability management, providing
resilience to the corporate strategy of the
business. These engagement processes are
proactive and effectively capture perceptions
and expectations of all internal and external
stakeholders of the organization. In 2022,

stakeholder prioritization matrix that we
presently utilize to align our social investment
projects and activities in Colombia.

For more information,
click here:
materiality_report_es.pdf
(canacolenergy.com)

Canacol conducted a formal update of our
materiality analysis, enabling us to revise the

[GRI2-28]

Canacol actively participates in various dialogue platforms at both national and international levels,
facilitating high-level discussions on pertinent sustainability topics.

Colombian Association of
Petroleum Engineers (ACIPET,
per its acronym in Spanish)

g(p

CAMARA DE COMERCIO

COLOMBO
CANADIENSE

Canada Colombia Chamber

NATURGAS

ASOCIACION COLOMBIANA DE GAS NATURAL

Colombian Natural Gas Association
(Naturgas, per its acronym in Spanish)

20 2023 ESG Integrated Report

Colombian Association of
Oiland Gas (ACP, per its
acronym in Spanish)

CD Circulo de
CD Afiliados CCB

Circle of affiliates of the Chamber
of Commerce of Bogota

EITI (Extractive Industries
Transparency Initiative)

United Nations
Global Compact

S
APEGA

APEGA (Association of
Professional Engineers and
Geoscientists of Alberta)

ipieca
IPIECA (International Petroleum

Industry Environmental
Conservation Association)

) =

CAMPETROL

Colombian Chamber of Oll,
Gas & Energy (Campetrol, per
its acronym in Spanish)

GBEF

CANADIAN GLOBAL
ENERGY FORUM

CGEF (Canadian Global
Energy Forum)

VOLUNTARY

PRINGIPLES

OMN SECURITY @ HUMAN RIGHTS

Voluntary Principles on Security
and Human RightsAssociation

CANACOL ENERGY LTD
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Materiality

analysis

[GRI3-][GRI3-2] [GRI3-3]

Canacol regards materiality analysis as

a fundamental tool for formulating its
Corporate Sustainability Strategy. This
process enables the organization to identify
and prioritize sustainability issues that
have the most significant potential to impact
our ability to create long term value. This
assessment considers a range of impacts,
risks, and opportunities across various
aspects of our operations and stakeholder

Our organization conducts regular updates of
our materiality analysis, recognizing its dynamic
and evolving nature, which must respond to
emerging macro-trends and sustainability
challenges within our sector on a global scale.
The most recent update of this assessment
occurredin 2022, during which we identified
atotal of 13 issues encompassing social,
environmental, and governance concerns.
These issues were classified into three

relationships.

Material
@ SSUES

) High actual and potential impact.
! High expectation from
stakeholders

Issues with significant real and
potential impact that can affect our
short (1year) and mid term (3 years)
strategy and key financial indicators,
such as revenue, profitability, and
stock price.

) Energy,climate change
adaptation and air quality

) Water stewardship

B Relationship with ruraland
ethnic communities

B Healthand safety

gg% ) A cleaner energy
=z future

21 2023 ESG Integrated Report

prioritization levels:

Strategic
issues

! Moderate actual and potential
impact.

! Moderate expectation from
stakeholders

Issues with real and potential
impact, though not critical, that can
enable opportunities to improve
our performance in the mid term
(3years).

® Corporate governance,
risk and crisis management

® Ethics,compliance and
anti-corruption

® Humanrights

) Biodiversity

B Employmentand local
development

B Talentmanagement and culture

B Diversity, equity and inclusion

Jﬂﬁ, @ Empowering

our people

Operational

SSUES

! Low actual and potential impact.
! Low expectation from
stakeholders

Issues that do not pose risks or
offer opportunities to improve
financial performance or our
operational efficiency in the long
term (more than 5 years).

) Waste management
B Sustainable value
chain management

%} °® A transparent and
ethical business
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The update process was conducted in five phases:

1 Context review: global agendas, reporting frameworks,
rankings and good practices from sector peers.

2 Update the list of key issues and construction
of their definitions.

3 Prioritization of stakeholders.

Dialogues with prioritized stakeholders:
validation and prioritization of key issues and
identification of opportunities forimprovement.

5 Materiality analysis update: prioritization
of key issues

It should be noted that detailed information
regarding our material issues and their
management during the fiscal year can be
found in Chapters 10, 11, and 12 of this report.

In line with our commitment to continuous
improvement and value creation for our
business and stakeholders, we are pleased
to announce that during the first half of

2024, we will conduct a new update of our
materiality analysis. This update will follow
the double perspective approach, adhering
to the recommendations outlined in the
European Corporate Sustainability Reporting
Directive (CSRD). Through this process, we
aim to identify relevant sustainability issues
by considering both their external impact

on society and the environment (impact
materiality) and their internalimpact on the
value of the Company (financial materiality).
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Sustainability
strategy and
contribution to the
2030 Agenda

[GRI2-22]
At Canacol, we are dedicated to addressing United Nations 2030 Global Agenda, to
global sustainability challenges and closing existing which both Colombia and Canada are
gaps. Our ESG strategy is fully aligned with the signatories.
At Canacol we join the global “ "’ DECADE
call for the “Decade of Action” - 0[ 2
#10YearsToTransformOurWorld (‘“\ ACTl 0 N
Canacol has prioritized 14 of the 17 Sustainable These SDGs are directly aligned with
Development Goals (SDGs): 1- No poverty, 3 - Good our strategic sustainability objectives
health and well-being, 4 - Quality education, and guide our approach to addressing
5 - Gender equality, 6 - Clean water and sanitation, the material issues within Canacol. Our
7 - Affordable and clean energy, 8 - Decent work and programs, work methodologies, and
economic growth, 9 - Industry, innovation and infra- metrics are designed to generate progress
structure, 10 - Reducing inequalities, 12 - Responsible toward the compliance and fulfillment of
production and consumption, 13 - Climate action, 15 - these goals, ensuring that our actions
Life onland, 16 - Peace, justice and strong institutions, contribute meaningfully to global sustain-
and 17 - Partnerships for the goals. able development.
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Sustainability strategy
and contribution to the
2030 Agenda

GOOD HEALTH
AND WELL-BEING

AW

GOOD HEALTH
AND WELL-BEING

L 4

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

QUALITY
EDUCATION

GENDER
/ EQUALITY

06

CLEAN WATER
AND SANITATION

4]

RESPONSIBLE
CONSUMPTION AND
PRODUCTION

QO

DECENT WORK
AND ECONOMIC
GROWTH

=
11

13

CLIMATE
ACTION

O

10

REDUCED
INEQUALITIES

4

16

PEACE, JUSTICE

AND STRONG
INSTITUTIONS

08

DECENT WORK
AND ECONOMIC
GROWTH

-
all

17

PARTNERSHIPS
FOR THE
GOALS

66\)9.\1 A"
0’
%,
l'sihess
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Sustainability
governance

[GRI2-9] [GRI 2-12] [GRI 2-13] [GRI 2-14] [GRI 2-16]

Canacol hasimplemented robust corporate to this objective. Our sustainability governance
governance practices to effectively oversee structure adheres to international best practices,
and execute its sustainability strategy. Our emphasizing independence, transparency,
governance structure guarantees that the inclusivity, and accountability. This structureis
impacts, risks, and opportunities associated seamlessly integrated into the Company’s stra-
with sustainability issues are integrated into all tegic and operational processes across all levels,
decision-making processes throughout the ensuring the effective and efficient management
Company. This is achieved through the delinea- of our sustainability objectives, plans, initiatives,

tion of roles, responsibilities, processes, controls, and actions. It operates in alignment with our
and governance procedures specifically tailored organization’s purpose, strategies, and values.

Sustainability Governance

000 Board Commiittees Board Committees
o . . . Oversight and strategic
ESG Committee Audit Committee ety
CEO
Effective stewardship and execution Management s
of sustainability strategy role and Committees

Accountable for

successfulimplementation

Sustainability Management Committee of sustainability strategy

Chaired by the CEO, responsible for advancing
ESG and climate strategies

ESG Management Business Units
Responsible Identify and
for establishing create corporate
and monitoring plans aligned with
sustainability and business purpose and
climate strategies sustainability goals
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Canacol s Board of Directors holds the
responsibility, as mandated by law, for
overseeing the management of the Company’s
business and affairs. They are tasked with the
authority and legal obligation to safeguard and
enhance the assets and competitiveness of
the business. Acknowledging the increasing
challenges associated with sustainability,
Canacol has implemented measures to ensure
that the Board is suitably equipped and trained
to address these issues. As part of these
efforts, capacity-building and training programs
focused on ESG considerations have been
prioritized. Additionally, the organization seeks
to appoint Board members with expertise

and experience in these fields to enhance its
governance in this area. To enhance efficiency
and decision-making processes, our Board of
Directors leverages the expertise and insights
of its specialized committees. Among these,
the ESG and Audit Committees have direct

For more information about the ESG Committee of
the Board of Directors, consult the following link:
https://canacolenergy.com/site/assets/files/3747/esg_committee.pdf

For more information about the Audit Committee of
the Board of Directors, consult the following link:
https://canacolenergy.com/site/assets/files/3747/audit_committee.pdf

Board and committee meetings serve as the
primary mechanism for reporting and oversight
concerning sustainability matters by the go-
verning bodies. These meetings are convened

at least semi-annually or as deemed necessary
by the chair of each committee. In 2023, a total of
14 meetings were held to address issues related
to sustainability management. As a member

2023 ESG Integrated Report

influence in the oversight and management of
sustainability impacts, risks, and opportunities.
These committees provide focused attention
and guidance on sustainability-related matters,
ensuring thorough supervision and effective
management of our sustainability initiatives.

The ESG Committee of the Board serves as the
governing body responsible for overseeing the
implementation and performance of our organi-
zation’s sustainability strategy. Operating under
a dual materiality perspective, the committee
focuses primarily onimpact management.

The Audit Committee of the Board is tasked
with financial oversight, reviewing the financial
reports submitted by the Company to regulatory
authorities and shareholders. Additionally, it
oversees the implementation and performance
management of sustainability issues from a
financial materiality perspective.

of the Board of Directors, the Chief Executive
Officer (CEO) serves as the key liaison between
the organization’s executive team and the
Board. The CEQO is accountable for the effective
management and execution of the sustainability
strategy, ensuring that Board committees are
thoroughly briefed on progress, achievements,
and upcoming plans regarding sustainability

CANACOL ENERGY LTD
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issues. Simultaneously, the CEO provides
feedback to the Executive Team, ensuring that
annual operational objectives and strategies are
aligned with critical environmental, social and
governance considerations. Established in 2021,
the Sustainability Management Committee

is comprised of five executives: CEQ, Vice
President of Operations, Vice President of
Finance, Vice President of Legal Affairs, and Vice
President of Sustainability. Led by the CEO, this
committee plays a pivotal role inimplementing,
updating, and continuously improving Canacol’s
sustainability strategy. It facilitates the effective
execution of strategic objectives and plans
across social, environmental, and governance
dimensions. Furthermore, the committee
includes individuals responsible for integrating
material issues into all operational activities and

corporate processes. Regular meetings are
convened to monitor progress, with outcomes
reported to the Board's ESG Committee. The
final level of governance includes the ESG
Manager and the Business Units. The ESG
Manager, along with their team, evaluates

and updates the identified impacts, risks, and op-
portunities, integrating them into the Company’s
strategic and operational objectives. They are
tasked with developing and maintaining the
sustainability strategy, proposing initiatives and
actions to ensure its effective implementation,

in collaboration with the Business Units.
Additionally, the ESG Manager oversees the
organization’s sustainability performance

and leads reporting and communication

efforts directed at both internal and external
stakeholders.

2023 ESG Integrated Report
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Management
report

[GRI2-22] [GRI 2-4] [GRI 2-14]

Throughout 2023, we continued to lead
Colombia’s energy transition and maintained
our position as the country’s primary natural
gas producer, despite constraints on produc-
tion. While our core business model focused
on natural gas exploration and production,

we bolstered current operations in Colombia,
expanded into new regions, and increased our
crude oil production capacity.

We are dedicated to transforming our compa-
ny into a sustainability leader that fosters the
development of Colombia and other regions
of interest. All of our actions, rooted in our

ESG management highlights

ESG roadmap

Under the guidance of the Board, we
consistently enhance our ESG management,
creating value by adhering to the highest
sustainability standards. In 2023, we set
decarbonization goals aligned with national
objectives, advanced initiatives to protect
biodiversity and water resources, received
recognition for our DEI Strategy, and strength-
ened our corporate governance practices.

ESG strategy and aligned with corporate
values and objectives, aim to address and
benefit stakeholders. The following are the key
highlights of our ESG performance.

We have established a roadmap with the objective of leading the implementation and achievement

of a sustainable business.

2020-2022 2023-2025 2026
Evaluation, definition Improvement and Reinforcement and
and implementation maturity strengthening

During 2023, notable achievements included:

= Successful implementation of 100% of our ESG strategy and execution of 46/46 of our

planned goals.

= Inthe S&P Global Sustainability Yearbook 2024, Canacol ranked in the top 10% among 169
companies in the Upstream & Integrated Oil & Gas industry. Additionally, we achieved the best
performance in the Governance and Economy Dimension. Our ratings in each category on a

scale of 1-100, were:

- Total score: 69
- Environmental: 67

2023 ESG Integrated Report

- Social: 65
- Governance: 74

\ CANACOL ENERGY LTD



Introductory chapters

o1 | 0203|0405 06|07 | | 09 Acleaner

energy future

Empowering
our people

Atransparentand
ethical business

29

= Strengthened our ESG governance frame-
work by updating policies and procedures to
align with the latest sustainability standards
and ESG best practices.

= Settargets to achieve carbon neutrality
by 2050 for scope 1and 2 emissions and
reduce CO,.2 emissions by 50% by 2035,
compared to a 2022 baseline.

= Advanced our DEI Strategy, with 22% of
women in executive management positions
relative to total female representationin
Colombia and Canada.

=  The ESG Committee of the board updated
Canacol’s activities framework toward the
17 Sustainable Development Goals of the
United Nations, ensuring alignment with
global sustainable development efforts.

= Further integrated sustainability conside-
rations into our value chain strategy, adopt-
ing a holistic approach to ESG issues across
all operational stages.

A cleaner energy future

Natural gas plays a fundamental role in the global
energy transition and sustainable development
globally. We are committed to supplying the natural
gas required to meet Colombia’s increasing energy
demand while upholding the highest environmental
and operational standards to protect biodiversity
and natural resources. In 2023, we achieved the
following milestones:

= Reported no crude oil, condensate, or
produced water spills.

= Established public commitments to enhan-
ce biodiversity protection, water resource
management, and waste management
efforts.

= Prevented negative impacts on sensitive
areas, aligning with zoning and environ-
mental management plans.

= Avoided operations in International Union
for Conservation of Nature (IUCN) Zones

I-IV or United Nations Educational,
Scientific, and Cultural Organization
(UNESCO) World Heritage Sites.

= Conducted planting campaigns with com-
munity, regional authorities, and national
army support, including an agreement with
the Wildlife Conservation Society (WCS) to
reforest 13 hectaresin the La Carranchina
Reserve by 2024.

= Educated communities on water source
protection and decontamination through
campaigns and organized collection days
for agrochemical and pesticide containers
to preserve surface water quality.

= Received no complaints regarding water
resource availability related to Company
operations.

= Achieved a 58% waste recovery rate and
pursued a zero-waste certification from
ICONTECT (Instituto Colombiano de
Normas Técnicasy Certificacion, for its
acronym in Spanish) in 2024.

= |nvestedin solar photovoltaic energy
generation to power our Jobo station and
satellite stations.

= Conducted no operations in water-
stressed areas and achieved a 16%
water recirculation rate in operations,
implementing monitoring systems for
improved water management decision
-making.

= Restored 44.5 hectares of land and planted
3,420 trees in ecologically significant areas.

Empowering our people

Our objective is to create value through sustain-
ability while stimulating the development of the
communities in which we operate. This involves
providing quality jobs for the local workforce and
facilitating opportunities for skills development
and career advancement. We aspire to be the
employer of choice in the Colombian natural gas
industry. In 2023, we achieved the following:

3 COs - carbon dioxide equivalent. CO2. signifies all greenhouse gases as one unit and represents the amount of CO, which would have the

equivalent global warming impact.

2023 ESG Integrated Report

CANACOL ENERGY LTD



Introductory chapters

01\02\03\04\05\06\07\ \09

30

= Trained 100% of direct employees and
contractors on compliance with the
workplace health and safety policy.

= Achieved a 65.8% rating in the Aequales
PAR Ranking for our DEI Strategy,
significantly exceeding the LATAM
average* of 55%.

= Received recognition from the UN
Global Compact for our sustainable
development practices, particularly for
contributing to SDG 5 with our “Canacol
Culture Focuses on DEI” initiative.

= Updated our DEI Policy to foster a
discrimination and sexual harassment
free workplace.

= Launched the Best Buddies Program to
promote the integration of people with
disabilities in our workforce.

= Benefited 14,916 people from 39
communities through 57 social initiatives
conducted in our operational areas.

= Conducted 237 meetings with local
authorities and community leaders to
address stakeholder concerns, involving
5,099 stakeholders.

= Evaluated 33 critical suppliers across 80
ESGindicators.

= Prioritized local employment and com-
munity socioeconomic development,
with 82.5% skilled and 100% unskilled
labor hired locally.

= Sourced 98% of supplies and services
from local, regional, and national
suppliers.

= Achieved no fatalities among direct
employees and contractors over 931,236
hours worked.

= Conducted the first ESGrisk exercise in
the supply chain for prioritized suppliers,
identifying risk levels and prevention
opportunities through internal process
improvement.

LATAM - Latin America.
Money Laundering and Financing of Terrorism

2023 ESG Integrated Report
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A transparent and ethical business

Our corporate governance practices serve as a
framework for guiding shareholders, the Board of
Directors and its committees, and senior manage-
ment, facilitating the achievement of business
objectives and ESG goals. We continuously refine
our practices to ensure compliance with regulations,
promote ethical behavior, uphold legality, and
respect humanrights. In 2023, we achieved the
following milestones:

= Launched the Comprehensive Ethics,
Compliance and Anti-Corruption System,
incorporating training on criminal compliance,
conflict of interest instructions, and various
due diligence and monitoring mechanisms.
The Systemiis part of the SAGRILAFT,
the Ethics and Transparency Corporate
Program (PTEE), and the Code of Ethics and
Anti-Corruption.

= Trained allemployeesin the MLFT®and
Anti-Corruption risk management principles,
updating the SAGRILAFT and PTEE manuals.

= Maintained and rectified the Information
Security Management System to ISO IEC
27001:201 standard.

= Reported noinformation security incidents
affecting people, the environment, or
operations.

= Executed aninformation security awareness
program, achieving 95% participation among
critical employees and contractors.

= Reported no violations of human rights,
corruption cases, or breaches of the Code of
Ethics and Conduct.

= Achieved an 88% rate of independence
among board members and a 12.5% female
representation.

= Achieved 100% independencein the
Audit, Governance and Nominating and
Compensation Committees.
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= Compiled the first Corporate and = Recognized for good humanrights
Emerging Risks Report, including practices by the Global Compact
scenario and financial impact analysis for for the initiative “Canacol: A Culture
emerging and climate-related risks. Focused on the Respect and

= Updated the risk matrix to include Guarantee of Human Rights”.
prevention and management of risks
associated with environmental and ESG Ratings and Rankings
economic crimes.

= Conducted six workshops on identifying Canacol has been acknowledged for its
and addressing human rights risks exceptional sustainability performance by
and opportunities, including commu- third-party ESG and sustainability rating
nity training in the Coérdoba and Sucre agencies. In 2023, our commitment to
departments. achieve the higher purpose of “building a

= Developed due diligence processes cleaner energy future” was reflected in the
to identify and assess potential human following scores:

rights impacts and risks.

M SCI @ ! Susramavmes S&P Global REFINITIV R ;}C[[?_,,P ISS ESG E ISS »

2022 Score: 2022 Score: 2022 Score: 2022 Score: 2022 Score: 2022 Score: 2022 Score:
A 26.8 68 B+(731) C C+ 3
Rating scale: Rating scale: O (low risk)- Rating scale: O (low)- Rating scale: Rating scale:F-/ A Rating scale:D-/ A+ Rating scale: O (low risk)
CCCtoAAA 100 (severe risk) 100 (high) D-toA+ -10 (severerisk)
100% of operationsin less Third percentile of oil 96th percentile (+3 points vs. Scale: Best O&G industry A-scoreonthesupplier’s Outperformed the industry Outperforming the industry
carbon-intensive business andgas world 2022) and 6thbest scorein score in Colombia= (low eengagement rating report average on key issues. Main average on key issues
lines compared to peers. producers. the Upstream and Integrated risk)-10 (severe risk) threshold

Qil & Gas sector.

oBALCG

af Ay,
IpleCa gEilcieLes N2
equipares o~
S&P Global Corporate Earned the Equipares Certified as “Great Place Member of IPIECA Member of the Voluntary Recognition of the
Sustainability Yearbook Silver Award to Work” By GPTW Principles on Security and Company's Diversity, Equity
member International Human Rights Initiative and Inclusion strategy &
¥ 4 Human Rights initiative
acp Ll (@) icontec €D % Some™
Aokl | =
“Sustainability Facts” recognition Investor Relations Recognitionas aLeader
for the oil recycling initiative recognition in Sustainability
[EM-EP-000.A] [EM-EP-000.B] [EM-EP-000.C] [EM-EP-210a1]
[EM-EP-210a.2], [EM-EP-160a.3] [GRI 413-1] [GRI 413-2]
Canacolis committed to expanding its operati- 0f 1,538,640 net acres. Our onshore activities
onsin Colombia. In 2023, we held 12 exploration encompassed 11 gas production blocks situated
and production contracts® covering an area in the lower basin of the Magdalena River across

6 11contracts are associated with the exploration and production of natural gas, and one conventional crude oil contract is associated with
Hocol S .A.
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the departments of Cérdoba, Sucre, Cesar,
Magdalena, and Santander. Additionally, two
unconventional blocks were located in Cesar,
while a crude oil block was in the Llanos Orienta-
les basin in Casanare [EM-EP-000.B]. Notably,
Canacol does not engage in offshore operations
[EM-EP-000.C].In 2023, our net hydrocarbon
production was 32,366 MBOEPD,” with

natural gas and LNG production totaling 181,277
MCFPD.2This represented a 2% reduction

A cleaner
energy future

Empowering
our people

Atransparentand
ethical business

compared to 2022, attributed to unexpected
restrictions in production capacity at some of our
gas fields during the second half of 2023. Issues
at the Jobo gas treatment plant and some of its
producing wells contributed to these constraints.
Itis worth noting that LNG production accounted
for less than 1% of our total natural gas and LNG
production; hence, the results have been com-
bined under “natural gas and LNG.” Conversely,
crude oil production witnessed an 8% increase.

Hydrocarbon production per day [EM-EP-000.A]°

Indicator 2021 2022 2023
Oil (BOEPD) 850 522 563
Natural gas and LNG (MCFPD) 182,580 184,584 181,277
Oil production variation (12%) (39%) 8%
Natural gas production variation 6% 1% (1.8%)

Natural gas production, the cornerstone of
Canacol’s business model, was primarily
derived from the Esperanza, VIM-5, and VIM-21
blocks located in the Lower Magdalena River
basin. Crude oil production originated from

the Rancho Hermoso block. In addition to
operations in the productive blocks, Canacol

holds interests in several natural gas exploration
contracts in Colombia. Throughout 2023, we
achieved a 100% execution rate in drilling. We
successfully completed our drilling plan, which
included six exploration and appraisal wells, as
well as eight development wells.

Exploration, appraisal, and development (number of wells)

2021 2022 2023
Exploration and appraisal 6 7 6
Development 6 5 8
Total 12 12 14

The pre-tax net present value (NPV-10) of our
proven plus probable (2P) reserves experienced
a10% increase, reaching $21 billion compared
to $1.9 billionin 2022. Additionally, the NPV-10
value after taxes increased by 34% to $1.8 billion,

7  MBOEPD -Thousands of barrels of oil equivalent per day.

compared to $1.3 billionin 2022. The significant
increase in the value of 2P reserves after tax
NPV-10 is primarily attributed to the Company’s
corporate restructuring in the fourth quarter

of 2022. These results were incorporated for

8  MCFPD - Thousands of cubic feet per day. Represents the quantities available for sale.
9  Negative values are presented in parentheses. This notation should be kept in mind throughout this chapter.
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the first time in this year’s reserves report.©
During this period, Canacol achieved a 1P and
2P reserve life index of 4.8 years and 9.9 years,

1P net proved reserves

2023

ey 339,243

2021 368,366
0000 50000 100000 150000 200000 250000 300000 350000 400000

MCFE

As part of our environmental management
approach, Canacol has determined that our
operations are not proximate to protected areas
or areas with high biodiversity conservation
value [EM-EP-160a.3]. None of the municipalities
within our operational areas are designated

as priority territories for post-conflict with
Territorially Focused Development Programs
(PDET, per its Spanish acronym) [EM-EP-210a1].
Furthermore, the Company’s reserves are not
situated in territories ranked among the lowest
20 positions in the Corruption Perception Index
published by Transparency International [EM-
EP-510a.]. Conversely, indigenous territories

We persist in consolidating our status as the primary indepen-
dent producer and the second largest producer of natural gas
in Colombia. Canacol aims to lead natural gas production by
leveraging advanced technology and implementing efficiency
and expertise, all while upholding the highest standards of
environmental and social responsibility. Our roadmap encom-

respectively, calculated based on annualized
natural gas production of 168,127 MCFPD or
29,496 MBOEPD in the fourth quarter of 2023

2P - net proved and probable reserves

s 607343
2022 652,466
2021 606,855

0000 100000 200000 300000 400000 500000 600000 700000

MCFE

overlap with 60% of our concessions, and no
increase is anticipated in the foreseeable future
[EM-EP-210a.2]. We actively contribute to the
development of local communities by managing
social initiatives that ensure adherence to the
most rigorous industry, national, and international
standards, fostering respect for both communities
and the environment. Canacol has a Social Welfare
Policy™in place, which outlines the guidelines,
plans and procedures for cultivating relationships
with local and ethnic communities [GRI 413-1] [GRI
413-2]. Throughout 2023, there were no adverse
impacts reported on the residents within the areas
influenced by our operations.

passes short, medium, and long term strategies, spanning from
the detection and rectification of leaks, to the elimination of
uncontrolled emissions, to enhancing efficiency and minimizing
flaring and venting in wells. Furthermore, our plan considers the
significant expansion of our renewable energy projects, laying a
robust groundwork for a sustainable energy transition.

10 For more information, consult: https://canacolenergy.com/site/assets/files/4054/21_03_2024_-canacol_energy_Itd_ reports_net_income_
of_86_million_for_the_year_ended_december_31-_2023.pdf

11 For more information, consult: https:/canacolenergy.com/site/assets/files/4053/21_03_2024_-_canacol_energy_ltd__announces_2p_
reserves_and_deemed_volumes_of_607_bcfe_worth_us_2_1b_btax_and_10_year_reserve.pdf

12 For more information, consult: https://canacolenergy.com/site/assets/files/3758/social_welfare_policy.pdf
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[GRI201-1] [GRI 20311 [GRI 203-2]

Canacol has established itself as the largest
gas supplier on the Colombian Caribbean
coast and intends to penetrate the domestic
market further. In pursuit of this objective,
we align our strategy with that of the
national government to progress towards
the overarching goals outlined in the Paris
Agreement. We aim to meet the increasing

demand for gas in Colombia by sustaining
production, cash flow, and reserves in the
Lower Magdalena valley blocks, while also
pursuing exploration and production activities
in new fields. As our business grows, we strive
to create value for all stakeholders through
sustainable, collaborative, co-responsible,
respectful and transparent practices.

EBITDAX

Total revenues; net
of royaltiesiand
transportation expenses

Adjusted

operational
funds

CAPEX

Financial results (millions of dollars)

$194.4
$212.9
$236.8

$249.2
$274.2
$304.9

$153.8
$94.6
$146.3

$99.9
$161.2

$224.2

Cashand $138.5

cash quivalents $58.5

$39.4)

$1481

Working capital $22.6
surplus(deficit) $10.0

Net debt

$409.6
$573.4
$723.5

$(100.0) $- $100.0 $200.0

$300.0 $400.0 $500.0 $600.0 $700.0 $800.0

13  For more information, consult: https://canacolenergy.com/site/assets/files/4055/21_03_2024_-_cnemda_dec_31-_2023.pdf
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Direct economic value generated and distributed (millions of dollars) [GRI 201-1]

- $3583]
Revenues'™ $388.4
D) | @ 2022

$184.3

Operating
costs

$261.8

Employee wages $30.6
$32.7
_$33.3)

and benefits

Payments

___ $69.6)
to capital $74.7
providers' $73.2

Current
taxes

|_$29.9]
_ _ si.2]

__$46.3)
Royalties
D $3.2
D s24
$27

Community
investments

) s14
Environment ) g24

D s19

$- $50.0 $100.0 $150.0

$200.0 $250.0 $300.0 $350.0 $400.0 $450.0

In 2023, Canacol maintained its trajectory of growth and consolidation, with net operating income
net of royalties and transportation expenses reaching $304.9 million. This represents an 1% in-
crease compared to 2022, primarily driven by elevated natural gas sales in our long-term contracts.

Behavior of Reference Prices 2022-2023

Average Reference Prices

Natural Gas (Henry Hub) (US$/MMBTU) 6.51 253 (61%)
Crude Oil (Brent) (US$/BBL) 98.89 8103 (18%)
Average Sales Prices, Net of Transportation

Natural gas and LNG ($/MCF) 474 541 14%

Colombian Oil ($/BBL) 4441 4553 3%

In 2023, we achieved a historic EBITDAX

of $236.8 million, reflecting an 11% increase
from the $212.9 million generated in 2022.
Additionally, cash flow from operations amount-
ed to $146.3 million, representing a notable

improvement of 55% over the previous year.
By generating operational cash flow, we fortify
our cash position, maintain a robust balance
sheet, and finance future growth initiatives.
We highlight the performance of net operating

The income represented in this graph corresponds to: Net sales plus income from financial investments and asset sales. Net sales can be

calculated as gross sales of products and services less returns, discounts, and allowances. Income from financial investments may include
cash received such as: interest on financial loans, dividends from shares, royalties, directincome generated from assets such as rental
properties. Income from the sale of assets caninclude physical assets, such as property, infrastructure and equipment, and intangible assets,

such as intellectual property rights, designs, and brands.

Payments to capital providers were estimated with respect to dividends to all shareholders, plus interest payments to loan providers. Interest

payments made to loan providers may include interest on all forms of debt and borrowings (not just long term debt), dividend arrears owed to

preference shareholders.
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profits in natural gas and LNG production, which fields. Additionally, we plan to drill two
grew by 12% from $3.68 dollars to $4.11dollars exploration wells to add new reserves
per thousand cubic feet of gas. The operational and identify new production prospects.
results enable us to continue executing our 2. Prioritize investments in the valley of the
growth and investment plan in Colombia. In Lower Magdalena River Basin, conside-
2023, Canacol allocated $224.2 million to ring the highly favorable prospects for
capital investments, reflecting a 39% increase the natural gas market.
from the previous year. Moreover, Canacol 3. Obtain approval from the Bolivian
drilled 14 wells for exploration and development, government for a fourth exploration and
compared to 12 wells in the previous year. production contract. This contract will

cover the reactivation of an existing gas
field, allowing the commencement of
development operations with the goal of
adding reserves, increasing production,
and gas sales in 2025.

By the conclusion of 2023, Canacol’s net debt™
amounted to $723.5 million, which includes $10.0
million of working capital deficit and $13.3 million
associated with lease obligations. The maturity
dates of the financial debt are concentrated in
2027 and 2028. Furthermore, the leverage ratio

of EBITDAX to net debt stood at 2.85 times. The financial information disclosed in

this report pertains to Canacol Energy
LTD and all its subsidiaries. The consoli-
dated financial statements have been

Debt profile — Principal Maturities
(millions of dollars)

600 prepared by management in adherence

500 500 to the IFRS accounting standards

200 issued by the International Accounting

200 Standards Board. Management has

soo 200 established and maintains a system of
internal controls designed to provide

100 - - - - ' I reasonable assurance for the safety of

assets against loss or unauthorized use,
as well as guaranteeing the reliability

2023 2024 2025 2026 2027 2028

and accuracy of financial information.

In 2023, Canacol continued its efforts to bolster
its capital position and preserve the health of its
balance sheet. These efforts provide flexibility
for future business development and retains
investor confidence. We have three primary
goals for 2024

1. Optimize production and increase re-
serves by drilling up to five development
wells, installing new compression and
processing facilities, and conducting
well workover operations in key gas

16 Netdebtis equal to financial debt plus working capital deficit.
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Legal matters, compliance,
and debt profile

[GRI2-25] [GRI 2-26] [GRI 207-1] [GRI 207-2] [GRI 207-3] [GRI 207-4] [GRI 415-1]

Canacol plays a pivotal role in one of Colombia’s legal obligations, encompassing five fundamental
most vital economic sectors by contributing to principles:i. adherence to jurisdictional laws and
tax revenues. To uphold operational transpa- OECD guidelines, ii. fiscal responsibility, iii. tax
rency and ensure ethical conduct, integrity, and efficiency, iv. transparency and v. risk minimization
anti-corruption practices, we maintain rigorous [GRI207-1]. We prioritize the management of our

policies for tax compliance. Our Tax Strategy" is risk profile through regular risk assessments and
founded on adherence to current regulations and internal and external audits [GRI 207-2].

Taxes as of December 31,2023 (millions of dollars)

Revenues from third-party sales $375.6
Revenues from intra-group transactions with other 18
tax jurisdictions $104 $639.0 -
Profit/loss before tax -$596,3 $7295 -$72.2
Tangible assets other than cash and cash equivalents $26 - $1,115.8
Corporate income tax paid on a cash basis — — $1224
Corporate income tax accrued on profit/loss $5.3 $6.5 $66.5
Total employee remuneration $1041 — $23.2
Taxes collected from customers on behalf

) — — $1.7
of atax authority
Industry-related and other taxes or payments to _ _ $18
governments ’

Effective tax rate (millions of dollars)

519 168% 129%

Earning before tax Reported taxes Cashtaxes Effective Tax rate
(Percentage)

17 For more information, consult: https://canacolenergy.com/site/assets/files/3749/canacols_approach_to_tax-1.pdf
18 Includesintercompany dividends and interest
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Canacol is committed to providing transparent
and ethical tax practices, ensuring accurate
and comprehensive disclosure of information
regarding our transactions to external stake-
holders, including investors and authorities
[GRI207-4]. As part of our commitment to
transparency and governance, the Executive
Committee and the Board of Directors regularly
review and validate the fiscal strategy. Annually,
the CEO and Board evaluates compliance

and governance practices [GRI 207-3]. We
consistently provide information to external
stakeholders regarding compliance with tax
obligations and our tax approach [GRI 207-4].

Ethics and Compliance

Canacol has implemented anti-corruption
and anti-bribery policies,”® ensuring their
widespread dissemination to all employees to

uphold our ethical standards. Moreover, we
provide a Virtual Ethics Line for both internal
and external parties to report any suspected
acts of corruption or bribery [GRI 415-1].

At Canacol, we prioritize promoting equal-

ity, empathy, and solidarity among various
interest groups. Our human rights policies and
procedures align with international standards
such as the United Nations Guiding Principles
on Business and Human Rights, the United
Nations Global Compact Principles, and the
Voluntary Principles on Security and Human
Rights. In 2023, we continued to implement
the Human Rights Remediation Procedure?°®
and integrated it with complementary mech-
anisms such as the Manual of the Petitions,
Complaints, and Claims System [GRI 2-25]
[GRI 2-26]. Additionally, we developed due
diligence processes to identify and assess
potential impacts and risks to human rights.?'

19  For more information, consult: https://canacolenergy.com/site/assets/files/3749/anti-corruption_policy.pdf
20 For more information, consult: https://canacolenergy.com/site/assets/files/3757/human_rights_policy-1.pdf
21 For more information, consult: https://canacolenergy.com/site/assets/files/3757/human_due_diligence_process-v2.pdf
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Corporate
model

At Canacol, we consider our people to be the
heart of the Company and the fundamental
drivers of our corporate model. We acknow-
ledge the importance of strong and effective
leadership in realizing our mission and achieving
organizational objectives. Furthermore, we
highly value the dedication and commitment

of our employees, whose contributions are
instrumental to the success of our business.

The Board of Directors, with its strategic vision
and guidance, sets the short, medium, and long
term trajectory of the organization, ensuring

the alignment of our actions with our corporate

2023 ESG Integrated Report

A cleaner
energy future

Empowering
our people

values and purpose. Complementarily, the
Executive Team, through dynamic leadership
and extensive experience, shapes this vision
into actionable steps. They oversee daily
operations and ensure the effective execution
of the Company’s strategies.

Together, the Board of Directors, the Executive
Team, and Canacol’'s employees form a cohe-
sive corporate framework, where everyone con-
tributes their talent and perspective. Through
collaboration with diverse allies, we work
collectively to ensure the ethical, profitable, and
sustainable growth of our organization.

CANACOL ENERGY LTD

Atransparent and
ethical business
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[GRI2-9] [GRI 2-10] [GRI 2-11] [GRI 2-12] [GOV -]
Committees
Audit Compensation Governance and Nominating Reserves ESG
Committee: Committee: Committee: Committee: Committee:
Charle Gamba Michael Hibberd Ariel Merenstein Francisco Diaz
2008 2008 2020 2015
President and CEO Chairman of the Board of Independent Director Independent Director
of Canacol Directors
Executive Director Independent Director
Previous experience: Previous experience: Previous experience: Previous experience:

40

Mr. Gamba has over 29
years of international
experience in the oiland
gasindustry.

He has worked for Imperial
Qil, Canadian Occidental
Oiland Gas, Occidental
Petroleum, and Alberta
Energy Companyin
Southeast Asia, the Middle
East, West Africa, Canada,
and Latin America.
Mr.Gambahasbeena
member of the Board of
Directors of several publicly
listed and private oil and
gas companies, where he
held positions onthe ESG,
audit, reserves, healthand
safety,and compensation
committees.

Studies

B.Sc,M.Sc.,,and Ph.D.in
Geology.

Other public boards:

Horizon Petroleum Ltd.

2023 ESG Integrated Report

Mr. Hibberd has worked for
more than 40 yearsin the oil
and gasindustry.

For more than 27 years he
has been Chaiman and CEO
of MJH Services Inc,a cor-
porate finance advisory firm.

Vice Chairman of Sunshine
Oilsands Ltd., Chairman

of PetroFrontier Corp.and
board member of CanAsia
Energy Corp.

Formerly Chairman of
Heritage Oil Plc, Heritage Oil
Corporation and Greenfields
Petroleum Corporation; and
former director of Montana
Exploration Corp., Avalite
Inc., Challenger Energy
Corp., Deer Creek Energy,
Iteration Energy Ltd., Pan
Orient Energy Corp., Rally
Energy Corp., Sagres
Energy, Skope Energy
Inc.and Zapata Energy
Corporation.

Studies:
Business Administration
(BA) and MBA, University
of Toronto.
Law (LLB), Western
University.

Other public boards:

CanAsia Energy Corp.
PetroFrontier Corp.
Sunshine Oilsands Ltd.

Mr. Merensteinis the
Managing Partner and
Portfolio Manager of
Fourth Sail Capital, LP
(“Fourth Sail”).

He spent elevenyears

at Prince Street Capital
Management, a global
emerging and frontier
markets fund, where

he was a Partner on the
research teamand the
Portfolio Manager of

the Prince Street Latin
America Long/Short fund.

Formerly, he worked at
Lehman Brothers and
Bear Stearns.

Studies:

Magna cumlaude
graduate

of the New York University
Stern School of Business.

Mr. Diaz has 30 years of expe-
rience as aninternational
executive and general manager.

Mr. Diaz is currently the Managing
Partner at Evolvere Capital SAS,
a private equity firm that manages
various portfolio companiesin
Colombia, Latin America, and
Spain.

He was President and CEO of
Organizacion Corona SA.

Mr. Diaz has held various executive
positions at Monsanto Company,
including President of the Global
Food Ingredients Division, Vice
President of Global Strategy,

and Vice President and General
Manager for Latin America.

Mr. Diaz currently leads a
foundation that provides
nutrition to more than 45,000
disadvantaged childrenin
Colombia.

His knowledge extends to
finance, corporate gover-
nance, ESG, risk manage-
ment, investor relations, and
government relations.

Studies:
Chemical Engineering, North-
eastern University

Graduate degree in Admini-
stration, JL Kellogg Graduate
School of Management,
Northwestern University

MBA, Hult International Business
School.
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Gustavo Gonzalo
Gattass Fernandez-Tinoco
2021 2018
Independent Director Independent Director

M

Previous experience:

Mr. Gattass has 20 years
of experience inthe
banking industry covering
the oil and gas and power
industries.

He worked in the equity
research department of
Banco Icatu.

Mr. Gattass worked at UBS
and BTG Pactual, where
he was ranked one of the
top analystsin energy and
power, eventually leading
the bank’s research and
development department
for Latin America.

He was a member of

the Board of Directors

of Petrobras and its fuel
distribution subsidiary BR
Distribuidora, and later
joined other boardsin the
energy, power, and water
utility space.

Studies:

Economics, Pontifical
Catholic University of Rio
de Janeiro.

Other public boards:

Prio S.A.
SerenaEnergiaS.A
Sabesp S.A.

Previous experience:

Mr. Fernandez-Tinoco
brings over 30 years

of senior leadership
experience inthe
telecommunication and
technology industries with
positions in Corporacion
Digitel and BellSouth and
as a Country Manager for
Microsoft.

Mr. Fernandez-Tinocois
currently a director of the
following private organiza-
tions: Corporacion Digitel, a
telecom company, Maritime
Contractors de Venezuela,
an oil drilling company,

DP Delta Servicios, an

oil services company,
Petrodelta, a joint venture,
and Delta Finance.

Studies:

Law, Andrés Bello Catholic
University.

Executive Master’s Degree
in Business Administration,
Institute of Higher Adminis-
tration Studies (IESA).

The Board is responsible for managing its own
affairs, which includes planning its composition,
appointing its chairman, establishing committees,
and determining compensation for its members.
While consulting with management regarding

2023 ESG Integrated Report

Previous experience:

Dr. Winter is the Chief
Executive Officer and
Director of each of Horizon
Petroleum Ltd. and Miramar
Hydrocarbons Ltd.

He was a co-founder of
Canacol and the Founder,

A cleaner 1 Empowering -I Atransparentand
energy future our people ethical business
David Valentina
Winter Garbarini
2009 2023
Independent Director Independent Director

Previous experience:

Ms. Garbarini has more
than 10 years of experience
as Director of the Family
Office of the Cisneros
Blavia family, leading the
finance and legal depart-
ments internationally.

Executive President,and She was a board

Member of the Board of member of the Universidad
Directors of Excelsior Iberoamericanain Bogota.
Energy Limited. Ms. Garbarini was an am-
He has 38 years of interna- bassador of the Sino PLPE
tional experience in the oil Federation in Macao, of the
and gas sector, inavariety Unidos en Red Foundation,

of technical, management,
and leadershiprolesin Latin
America, the Middle East,
Southeast Asia, and the UK
North Sea.

Dr. Winter has worked at
British Petroleum, Sun Oil,
Canadian Occidental (now
Nexen), Alberta Energy
Company (now EnCana),
Calvalley Petroleum and
Excelsior Energy Limited.

Studies:

B.Sc.in Geology, University
of London.

M.Sc.in Structural Geology,
Imperial College, University
of London.

Ph.D.in Structural Geology,
University of Edinburgh.

Other public boards:

Horizon Petroleum Ltd.
Nevada Lithium Resources
Inc.

and of GEN Global.

Studies:

Business Management,
Marketing, and Interna-
tional Studies, Bentley
University.

candidates for nomination as board members is
appropriate, the final decision lies with the existing
independent members. The nomination and selec-
tion of members of the Board of Directors occurs

annually.
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Jason Bednar

Chief Financial Officer
(CFO)

Previous experience:

Mr.Bednar has over 25
years of direct professional
experience in the financial
and regulatory management
of oiland gas companies
listed onthe TSX, the TSX
Venture Exchange, the
American Stock Exchange,
and the Australian Stock
Exchange.

In2008, he was a founding
director and Chair of

the Audit Committee of
Canacolandin2015 here-
signed from this position to
become Canacol's CFO.Mr.
Bednar has been the CFO
of severalinternational oil
and gas explorationand
production companies,
most notably the founding
CFO of Pan Orient Energy
Corp,a Southeast Asian
exploration company.

He has previously held
board positions of several
internationally focused
exploration and production
companies.

Studies

Bachelor of Commerce, Uni-
versity of Saskatchewan.

Chartered Professional
Accountant.

Ravi Sharma

Chief Operating Officer
(CO0)

Previous experience:

Mr. Sharma has over 30
years of oil and natural gas
experience in the Americas,
the Middle East, Russia,
Australasia, and Africa.

He has held senior man-
agement roles in major
exploration and production
companies around the
world.

Mr. Sharma was Head of
Production and Operations
at Afren Plc., Global
Petroleum Engineering
Manager at BHP Billiton
Petroleum, and Chief
Worldwide Reservoir
Engineer at Occidental Oil
& Gas Company.
Mr.Sharmais currently
adirector of Arrow
Exploration Corp.

Studies:

B.Sc.in Mechanical
Engineering, University of
Alberta.

M.Sc.in Mechanical
Engineering, University of
Alberta.

Mr. Satterfield was Senior
Vice President of New
Ventures and Geosciences
at Sanchez Oiland Gas
Corporation.

Previously he worked for
22 years for Occidental
Petroleum in the Americas,
the Middle East, Africa, and
Southeast Asiain various
geotechnicalroles, before
becoming Exploration
Manager in Bogota,
Colombia.

Studies:

B.Sc. in Geology, University
of Texas at Austin.
M.Sc.in Geology, University
of Texas at Austin.

A cleaner Empowering
energy future our people
William Satterfield Anthony Zaidi
Senior Vice President of Vice President of Business
Exploration Development & General Counsel
Previous experience: Previous experience:

Mr. Zaidiis a lawyer and busi-
nessman with significant
experience in corporate
finance and in the mining and
energy sector in Colombia.

He was President and General
Counsel of Carrao Energy
Ltd., a private oiland gas
exploration company that he
co-founded and co-managed
untilits acquisition by Canacol
in2011.

Mr. Zaidi was an officer or
director of several private and
public companies, including
Integral Oil Services,

Pacific Rubiales Energy,
Petromagdalena Energy,
Medoro Resources, and
others, as well as a securities
lawyer at Blake, Cassels &
Graydon LLP.

Mr. Zaidiis currently adirector
of Arrow Exploration Corp.

Studies:

Bachelor of Commerce,
McGill University.

Juris Doctor Degree,
University of Toronto.
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Tracy Whitmore

Vice President of Tax
and Corporate Affairs

Previous experience:

Ms. Whitmore has more than 25 years
of experience in finance, mergers and
acquisitions, international tax planning,
consulting, corporate governance

and ESG.

She worked for Hemisphere GPS and
PricewaterhouseCoopers LLP.asa
Senior Manager in the International

Tax Services Group, assisting clientsin
the energy industry with cross-border
reorganizations, offshore financing, and
international acquisitions.

Studies:

Honours Business Administration, lvey
Business School, Western University.

Chartered Professional Accountant.

Corporate values serve as essential pillars guiding
the behavior and decisions of our Company. They re-
flect our beliefs and organizational culture, providing

Honesty:
Being logical, consistent, and
transparent in the way we think,
act,and work.

43 2023 ESG Integrated Report
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Carolina Orozco

Vice President of Investor
Relations and Communications

Previous experience:

Ms. Orozco has more than 20 years
of experience in both investor relations
and banking.

She worked at Citibank in corporate
banking, covering the infrastructure
and pharmaceutical sectors andin
wealth management as a financial and
investment advisor.

Studies:

B.Sc.in Applied Finance, McQuarie
University

Our values are consistent

stakeholders.

:

with our ESG strategy

R
Xy
Collaboration:

Being respectful, valuing others,
being empathetic, and working
as ateam beyond job functions.

Empowering 1 Atransparentand

our people ethical business
Aurora Juan

Vice President

of Development

Previous experience:

Ms. Juan has more than 20 years of
experience in the energy industry

in Canada, Colombia, Ecuador, and
France.

She has held leadership rolesin
reservoir engineering at Vermilion
Energy, Acclaim Energy, EnCana, and
PanCanadian Petroleum.

Studies:

B. Scin Chemical Engineering,
University of Calgary

guidelines that steer our interactions internally among
employees and externally with clients and other

9

Y

Commitment:

Taking ownership of our
guidelines and results, ensuring
the care of people, the environ-

ment, the community, and the
business.
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Business strategy and connection with
the sustainability strategy

Currently, we are the leading independent iii. Diversifying our asset portfolio and expand-
gas exploration and production company in ing our strategic presence.
Colombia. We supply approximately 20% of iv. Embracing technological innovation to
Colombia’s gas requirements and fulfill over enhance operational processes, adopting
50% of natural gas demand in the Caribbean advanced technologies forimproved
coastal region. efficiency and profitability.
v. Cultivating strong relationships with our
Our business strategy is centered on: local communities and other interest groups.
vi. Creating value for our shareholders and
i. Identifying and developing natural gas generating positive impacts for all our
exploration and production opportunities stakeholders.
in high potential areas in Colombia and vii. Integrating sustainability as the driving
other regions of interest. force of our company, ensuring socially
ii. Achieving cost-efficient production and environmentally responsible operations
through process optimization and effec- managed in a timely, conscious, and trans-
tive asset management. parent manner.
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To learn about the sustainability goals go to page 13 @
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Operations Overview

Canacol produces nearly pure methane
(97%+) with minimal amounts of natural gas
liquids, condensate, light oil, water, carbon
dioxide, nitrogen, sulfur, or other gases or
impurities. The pure nature of the produced
gas stream enables it to be directly sold
through the gas distribution network with
minimal energy-efficient processing. This
approach reduces total operating costs,
supports high return rates, and contributes
to alow carbon footprint.

At Canacol, we have implemented a com-
prehensive approach to risk and opportunity
management across our operations. Our primary
objective is to safeguard the environment, pro-
tect the interests of all stakeholders, foster the
creation of long term value, and ensure sustain-
ability in the business. Annually, we conduct a
thorough review of our risk management plans,

Acleaner
energy future

Empowering
our people

Atransparentand
ethical business

Furthermore, as part of our general gas market
diversification strategy, Canacol has engaged

in the development of “El Tesorito”,anew 200
MW electric power generation plant operated by
Celsia. Canacol holds a 10% stake in this venture,
alongside Celsia with 57.5% and Proeléctrica with
32.5%. The plant is fueled with gas sourced from
Canacol's operations, and as of September 2022,
it commenced the production of electricity to
supply the national grid. This project aligns with our
commitments to building a cleaner energy future,
providing a source of electricity derived from a low
carbon fossil fuel source.

overseen by the Board of Directors and its Audit
and ESG Committees. These committees are
responsible for the enactment of the policies and
processes established to identify, evaluate, and
manage Canacol’s risk profile.

In 2023, we identified the following key strategic
risks:

46 2023 ESG Integrated Report
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To learn more about our comprehensive risk
management process, please refer to Chapter
12 “A Transparent and Ethical Business”, where
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we discuss the details of the sustainability
issue “Corporate governance, risk and crisis
management”.
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A cleaner
energy future

At Canacol, we firmly believe in the importance
of preserving and protecting the natural environ-
ment, considering environmental management
fundamental to our corporate strategy. We
recognize the potential impact of our operations
on the environment and are committed to adopt-
ing a comprehensive approach to minimize our
ecological footprint. This entails taking actions
to preserve biodiversity, ensure responsible
water and waste management, and contribute to
climate action. Furthermore, we supply natural
gas under high standards of operational and

A cleaner 1 Empowering 1
energy future our people
09 13 15

INDUSTRY, INNOVATION CLIMATE ACTION LIFE ON LAND

AND INFRASTRUCTURE

& & &

environmental efficiency, supporting Colombia’s
transition to clean and equitable energy.

As aleading natural gas exploration and produc-
tion company, we are committed to shaping a
cleaner energy future by prioritizing strategies
that promote value creation and social and
environmental well-being. We wholeheartedly
support the Colombian national transition plan,
which aims to increase natural gas usage by 3%
to 6% annually between 2020 and 2030, with a
projected rise of at least 30% by 2050.

Atransparentand
ethical business
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= Guarantee operations under high-quality standards and ensure
exploration programs for reserve base growth and reserve
substitution, to guarantee the availability of natural gasin the
short and long term.

Energy, climate = Designandimplement energy efficiency and decarbonization
change adaptation, strategies to progressively reduce GHG emissions and eliminate
and air quality fugitive emissions and other air pollutants.

= Provide innovative solutions to access renewable energies, and
actively participate in the transition to a low carbon economy to
address climate change and promote positive social impacts.

Q. P

Water Biodiversity Waste
stewardship management
= Promote efficient = Promote awareness and = Promote the efficient
water use and management of biodiver- use of resources
actions to preserve sity risks and impacts. and strive to reduce
and protect water = Conduct periodic critical waste generation.
resources and to exposure assessments of
ensure access for all. biodiversity and establish
management plans to
protect, preserve, and
restore ecosystems.
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Management of sustainability issues

Sustainability Management Proaress
issue approach 9
[GRI3-3] [GRI3-3]
= Reduce GHG emissions. Quantification and first report on Scope 3
= Strengthenresilience emissions.
and adaptive capacity to Deepening of the analysis for the identification

Energy,
climate change
adaptation,and
air quality

0

SN
NN~

Comprehensive
water
management

Biodiversity

Waste
management
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address the challenges
posed by climate change.
Reduce dependence on
non-renewable sources of
energy.

Boostinvestment for the
development of low carbon
energy.

Optimize the use of water
resources.

Prevent spills in water
bodies.

Implement measures to
manage water-related risks.
Ensure access to water
inlocal communities near
operational areas.

Develop strategies for the
protection, conversation,
and regeneration of bio-
diversity.

Minimize negative
impacts on biodiversity
through responsible water
discharge management.

Develop strategies to
achieve the Zero Waste
Certification.

Implement waste recovery
strategies.

Reduce the amount of
waste sent to landfills.

and assessment of climate risks, evaluating the
exposure of the Company’s most important
assets to six climate threats in various
scenarios and time horizons (2030, 2040, and
2050).

Use of solar panels to power remote operating
facilities and low-consumption infrastructure.
$132,000 invested in the development of
renewable energies.

No water consumption in water-stressed areas.
Recirculation of 100% of water used in drilling
activities, reducing discharges to the ground.
No hydrocarbon spills into water bodies or the
environment

Development of social investment projects

to ensure access to potable water for
communities.

Identification and management of industrial
operationin areas of high biodiversity interest.
Early Adopters - Task Force on Nature-Related
Financial Disclosures (TNFD).

Establishment of collaboration processes with
key partners to study and conserve biodiversi-
ty in strategic regions within our blocks.
Establishment of voluntary conservation
agreements with local communities for the
protection of 55.5 ha of tropical dry forest.
Restoration of 44.5 ha and planting of 3,420
trees in areas of high ecological importance

No hydrocarbon spills in operations.

Awareness campaigns on consumption
reduction, waste minimization, and separation
targeting employees and contractors.

Increase in waste recovery, reaching 58% of total
waste generated.

Reduction in the amount of non-hazardous waste
sent to the landfill, from 118 tons to 100 tons.

CANACOL ENERGY LTD
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[GRI3-3]

Risks and opportunities

Various scientific studies and global debates on
environmental and nature-related issues under-
score the growing risk to the equilibrium of the
global ecosystem. Life-supporting ecosystems
are facing imminent danger, primarily attributed
to factors such as the increase in greenhouse
gas (GHG) emissions, rising temperatures,
overexploitation of natural resources, low rates
of recycling and reuse of materials, and loss of
biodiversity.

The latest World Economic Forum (WEF) risk
report identified several environmental threats
that are relevant to the oil and gas sector:

(i) climate change and its adverse effects,
including extreme weather events such as floods
and droughts, exert heightened pressure on

the sector to reduce GHG emissions, transition
toalow carbon economy, and urgently adopt
mitigation and adaptation measures to bolster
operational resilience; (ii) the global reduction in
demand for fossil fuels, necessitates strength-
ening innovation and development processes
and diversifying energy portfolios to adapt to
shifting market dynamics; iii) biodiversity loss
may prompt more stringent regulatory measures,
compelling the implementation of conservation
practices and fostering social responsibility initia-
tives to address adverse environmental impacts;
and iv) water, soil, and air pollution, alongside oil
and gas spills, pose risks of ecosystem damage,
regulatory penalties, and reputational harm.

Despite the challenges described above,
scientists and world leaders have identified
significant opportunities within the oil & gas

2023 ESG Integrated Report

sector. This includes establishing financial
and technological mechanisms for climate
change adaptation, ecosystem regeneration,
and facilitating a socially responsible energy
transition. The sector has been recognized
as an essential contributor to driving positive
change for future generations. Furthermore,
these opportunities encompass mobilizing
capital, leveraging technology, and developing
partnerships for sustainable economic
development.

We are committed to effectively managing
impacts, risks, and opportunities torealize a
cleaner energy future. Our efforts are ground-
edin a fundamental focus to safeguarding the
health and well-being of future generations.
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Future outlook measures aim to mitigate any adverse
impact onlocal water sources.

We recognize the diverse array of physical and = We will strengthen our biodiversity
conservation programs in our operational
areas. This entails bolstering efforts to

protect natural habitats and vulnerable

transitional risks confronting our operations

and value chain. Therefore, we have embraced

aproactive management approach, equipping

ourselves with the necessary tools to effectively species, while also promoting the resto-

address emerging environmental challenges ration of degraded ecosystems.

while upholding our commitment to sustainability. = We will continue to implement and refine
strategies to increase operational efficien-

To address future challenges: cy and reduce resource consumption.

53

We will continue to monitor our environ-
mental indicators within our operations
regularly to promptly detect any negative
impacts on the environment and imple-
ment corrective actionin a timely manner.
We will continue to implement waste
management, recycling, and recovery
programs to minimize waste generation
and ensure proper disposal, in compliance
with current environmental regulations.
We will focus on improving our operational
practices to reduce water consumption,
enhance water recycling and reuse
processes, along with implementing
effective water treatment systems. These

2023 ESG Integrated Report

This willinvolve deploying and optimizing
processes to achieve this objective.

We will design and implement
progressively efficient strategies to
reduce our carbon footprint. This entails
adopting best practices that encourage
the transition to cleaner and renewable
energy sources, thereby contributing to
the reduction of air and environmental
pollution.

We will continue to strengthen our
community engagement efforts by
actively involving local communities,
fostering collaboration, and facilitating
open dialogue to address environmental
and social concerns.

CANACOL ENERGY LTD
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We take pride in showcasing our outstanding we have maintained animpeccable record
practices and achievements in advancing of no environmental sanctions from relevant
towards a cleaner energy future. Notably, authorities.

Improved performance in S&P’s CSA assessment -
environmental performance

Thanks to our ongoing commitment
to sustainability, Canacol has

been distinguished with several
recognitions, including a notable
improvement in the environmental
dimension of the S&P CSA. We
achieved a score of 67/100, marking
anincrease of 7 points compared to
the previous year.

Recognition from the
LIDERAM 2023-2024
Program

We received recognition for our manage-
ment and corporate socio-environmental
performance in the Department of Cordoba.
The distinguished award was granted by
the Corporacion Autonoma Regional de
los Valles del Sinuy del San Jorge (CVS)
as part of the Environmental Leadership
Recognition Program - LIDERAM 2023-
2024. This recognition credits our continu-
ous efforts to generate a positive impact in
the communities where we operate.
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Recognition for environmental
initiatives

We are honored to announce that Canacol has been
recognized by CORPOMOJANA (Corporacion

Para el Desarrollo Sostenible de laMojanay el San
Jorge del departamento de Sucre, per its acronym

in Spanish) for our outstanding contributions to
environmental conservation. Our initiatives, including
civic-environmental days for the collection of solid
waste and planting of native trees in collaboration
with educational institutions, have been commended
for their significant impact on environmental
preservation. Furthermore, we are proud recipients of
the “Hechos de Sostenibilidad” (Sustainability Acts)
award from the Colombian Petroleum Association
(ACP) for our innovative oil recycling initiative.

Biodiversity actions waste management. With their assistance,
we successfully collected 505kg of waste.
Canacol has demonstrated a robust com- This was done in collaboration with the
mitment to biodiversity protection, with the “Corporacion Auténoma Regional delos
“Amigos del Bosque Seco Tropical” (Friends Valles del Sintiy San Jorge”.
of the Tropical Dry Forest) program standing iv) Protection of water sources: Through
out as a best practice. This program is centered our initiatives, and with the help of the
around four pillars: communities, we were able to collect 620
kg of waste from the San Antonio and
i) Promotion of biodiversity conservation: San Pablo streams, and 281kg of post-
We formalized voluntary conservation con-sumer waste (including containers of
agreements with families in our communi- agrochemicals and pesticides).

ty, protecting 55.5 hectares of tropical dry
forest [ENV-4] and planting 3,420 trees
[GRI304-3].

ii) Greeninitiatives: We have supported
167 families through the Sena Emprender
Rural program (responsible for promoting
the inclusion of rural people and com-
munities in productive activities) and
established five agricultural and livestock
production units.

iii) Environmental education for life: We
provided training to 313 students on
various environmental subjects, such as
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Zero waste program

We have implemented the zero-waste manage-
ment model, a circular approach focused on
recycling and reuse. To support our program, the
following stand out:

i) Flexsteel waste management: \We
recycled and reused 62 tons of plastic
and metal materials, in collaboration with
an authorized manager.

ii) Management of used oil: We collected
14.7 tons of used oil, which was treated
and reused in new production processes.

iii) Management of reuseable material:
We reused 1.6 tons of production debris
and aggregate materials for civil works
projects within the Company.

Efficient use of water
resources

We have implemented strategies for respon-
sible water management, including water
recirculationin drilling, enabling arecycle rate
of 16% of the water used in our operations.
Additionally, new meters have beeninstalled
at key points to enhance data accuracy,
facilitating informed decision-making for more
efficient water resource management.

2023 ESG Integrated Report
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Civic-Environmental Days

In collaboration with educational institutions, we
have implemented solid waste collection days,
bolstering local School Environmental Projects
(PRAES, per its acronym in Spanish). These
initiatives aim to raise awareness about waste
management and promote environmental
responsibility among students and the commu-
nity. Additionally, we have organized planting
days, during which approximately 3,240 native
trees have been planted in community spaces
and areas of ecological importance.
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At Canacol, we are dedicated to mitigating
GHG emissions and firmly support the
attainment of Colombian National Plans, the
Paris Agreement, and the United Nations
2030 Agenda for Sustainable Development.
In alignment with these objectives, our goal is
to achieve zero methane emissions by 2026,
reduce Scope 1and 2 GHG emissions by 50%
by 2035, and achieve carbon neutrality by
2050.

In addition to our mitigation efforts, we are
committed to enhancing our resilience and
adaptive capacity to climate change. We are
strengthening our risk and opportunity manage-
ment processes, supported by the formulation
of acomprehensive strategy aligned with the
recommendations of the TCFD.

Details of the material issues
Climate strategy

Canacol’s climate strategy is centered on two
key objectives: mitigating GHG emissions
and enhancing our resilience and adaptive
capacity to address the impacts of climate
change. Crafted with a deep understanding
of the envi-ronmental context, this strategy is
guided by the recommendations of the TCFD
framework [CCE-1].

We have integrated the management of climate-
related risks and opportunities into all aspects of
our operations. This approach encompasses a
spectrum of management measures, including
the development of Natural Climate Solutions
(SCN, per its Spanish acronym), efforts to curtail
our direct GHG emissions, and initiatives aimed at
fostering the transition to a cleaner energy matrix
within Colombia.

In 2023, we deepened our analysis of physical
and transitional risk identification and assess-
ment. This involved evaluating the vulnerability of
our key assets to six climate hazards: extreme
heat, extreme cold, water stress and drought,
precipitation-related landslides, wildfires, and
river flooding. Our analysis utilized modeling
techniques covering three-time horizons: 2030,
2040, and 2050, while considering the climate
scenarios SSP1-2.6, SSP3-7.0 and SSP5-8.5
(optimistic, neutral, and pessimistic) [CCE-2].

We emphasize that robust governance is at

the core of our climate strategy, with active
engagement from the Board of Directors

and its Committees to all the business units

of the Company. This governance structure

is supported by clearly defined roles and
responsibilities, along with risk management and
sustainability policies specifically addressing
climate-related issues.

For more details on our governance, strategy, and performance, please visit the following links:

TCFD report 2023:
https://canacolenergy.
com/sustainability/
sustainability-reports/

57 2023 ESG Integrated Report

CDP climate change
questionnaire 2023:
https://canacolenergy.com/
site/assets/files/3846/
cdp_2023_pdf2.pdf
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Process for managing climate risks

Control of
climaterisks

Identification Analysis Response

Canacol is designing a series of targeted Energy consumption
initiatives aimed at enhancing the Board'’s [GRI302-1] [GRI 302-3] [GRI 302-4]
expertise in sustainability-related issues.

These initiatives will include coverage In 2023, our total energy consumptionincreased,
of topics such as the energy transition, rising by 2,092 MWh compared to the previous
climate change, emissions reduction year. However, our dedication to utilizing clean
strategies, internal carbon pricing, and energy sources, notably hydro-solar, remained
science-based targets, among others. steadfast. Additionally, we managed to generate
As part of our ongoing commitment to 225.3 MWh of energy from this renewable source.

transparency and accountability, we antici-

pate publishing a comprehensive reportin Notably, we have abstained from utilizing diesel in our
2024 detailing the outcomes and impacts energy processes and have sustained self-sufficiency
of these initiatives for public review. by relying on natural gas.

Our focus remains on further increasing the
use of renewable energy as a fundamental part
of our decarbonization plan.

Total energy Total energy consumption
consumption (MWh)?2

Units 2021 2022 2023

15500 Non-renewable MWh 7563 13041 15115
energy
13414 Renewable energy MWh 249 373 225.3
® Natural gas MWh 7563 13041 15115
7812 Diesel MWh 0 0 0
Hydro + solar MWh 249 373 2253
Energyintensity® ~ KWh/BoE 06 11 1.32
!Electrioity of offices MWh ) 1924 16542
2021 2022 2023 in Bogota™

22 Total energy consumption (Mwh) includes the consumption of renewable, non-renewable and electrical energy.

23 Includes renewable and non-renewable energy

24 The electricity emission factor in Colombia for 2023 corresponds to 01728 kgCOze/kWh

25 Canacol’s electricity consumption during 2023 was 165,359 kWh, which emitted 28.57 tons of CO.. according to the market-based approach.
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To uphold our commitment to embracing
low-carbon technologies [CCE-3], we have
integrated solar panels into our remote
operational facilities and energy-efficient
infrastructure. These installations power various
components such as lighting, instrumentation
and control systems, security applications, and
air conditioning. Additionally, our headquartersin
Bogota primarily relies on hydroelectric power.

We also continue to enhance the energy effi-
ciency of our operations [CCE-6] by refining our
measurement processes for energy generation
and consumption. Furthermore, we optimize fuel
equipment and explore emerging generation
technologies. These initiatives have resulted in
areductionin both energy consumption and our
GHG emissions.

Greenhouse gas (GHG) emissions

We satisfy 20% of the country’s gas require-
ments, emitting 111,151 tonCO,./year,

A cleaner
energy future

Empowering
our people

Atransparentand
ethical business

Panel on Climate Change (IPCC), along with
country-specific emissions factors associated
with our energy matrix (electric power).

Additionally, to provide a more comprehensive
assessment of risks at a corporate level and
throughout our value chain, we implemented
Wood Mackenzie’s emissions benchmarking
tool. This tool enables us to enhance
transparency and provide deeper and more
rigorous analysis.

Direct GHG emissions - Scope 1
[GRI305-1] [CCE-4] [CCE-5]

In 2023, our direct operations generated a
total of 111,151,6 tonCO,,, marking a significant
increase compared to 2022 (66,609 tonCO.,).
This rise can be attributed to the increased
production of natural gas and the utilization of
additional compressors to meet the gas demand
of Colombia’s population.

Direct Emissions 2023 ton

. o .-

eqL.nvel\Ient'to 0.1% of Clolomb|as total N COZe/Year

emissions in 2023, estimated at 99.72 million

tons. Our GHG emissions baseline adheres to e

the ISO 14064 standard and was developed by .

an external expert.

66,609
. . 49,820

Our estimates were calculated in accordance

with the World Resources Institute (WRI)

Corporate GHG Accounting and Reporting

Standard to ensure its precision and

reliability. Furthermore, we integrated factors 2021 2022 2023

recommended by the Intergovernmental

Scope 1 Activity tonCO,./year Contribution
Fuels from stationary sources 89,588 80.6%
Fuels from mobile sources 1445 01%
Direct Emissions Fire systems 01 0.0%
Refrigerants 176 01%
Fugitive emissions 21,243 191%
Total Direct Emissions 111151.6 100%

Fugitive emissions were estimated using the 2006 IPCC Guidelines for National Greenhouse Gas Emissions. https://www.ipcc-nggip.iges.or.jp/

public/2006gl/pdf/2_Voume2/V2_4_Ch4_Fugitive_Emissions.pdf
Biogenic emissions for 2023 were 9.53 tonCO2e.

Methane (CH4) emissions for 2023 were 720 tons. Canacol plans to achieve the Oil&Gas Methane Partnership (OGMP) certification - Gold

standard, for reporting methane emissions by 2026
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Indirect GHG Emissions - Scope 2
[GRI305-2]

Canacol’s Scope 2 emissions consist of
emissions derived from energy purchases from
the National Interconnected System (SIN, per
its Spanish acronym) for our operationsin the
Bogota offices. Itisimportant to note that our
production facilities generate enough energy to
meet their required needs.

During 2023, we experienced a 26.7% increase
in our indirect emissions from electricity con-
sumption. Thisincrease is primarily attributed to
the rise in the emission factors within Colombia,
whichis influenced by the climatic and natural
phenomena prevailing in the national context,
ultimately causing areduction in electricity
generation from hydroelectric sources.

Indirect Emissions 2023 ton
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CO,./Year

285

2 225 |

2021 2022 2023

Scope 2 Activity Electricity consumption (kWh) tonCO,./year Contribution
Indirect emissions Electrical energy 165,359 285 100%
Bogota offices

TotalIndirect Emissions 165,359 285 100%

Emissions - Scope 1and 2
[GRI305-4] [GRI 305-5]

During 2023, we experienced a significant
decline in our fields due to the natural produc-
tion process. This situation generated higher

compression requirements, which, in turn,
contributed to a notable increase in our Scope
1and 2 emission intensity?®. It isimportant to
note that we remain within the recommended
emissions intensity limit for our sector.

26 In2023, the increase in scope 1and 2 emissions in relation to 2022 was 44,571.23 tons.
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Indirect GHG Emissions - Scope 3
[GRI305-3]

We are proud of our progress in comprehensive GHG emissions management and are pleased to
present, for the first time to our stakeholders, the verified data of our indirect scope 3 emissions for
eight of the most relevant categories from our value chain.

Scope 3 emissions

. caewy  TowolCO,  Confribuon
Goods and services purchased 97,318 2.5%
Fueland energy 54 0.0%
Upstream transportation 1954 0.0%
Waste 1,240.2 0.0%
Business travel 1907 0.0%
Employee commuting 65,8554 1.7%
Downstream transportation 11,811 0.3%
Use of products sold 3,695,622.3 95.5%
Total 3,872,2384 100.0%

Other emissions

[ENV-5] [GRI305-7] [EM-EP-120a1]
In addition to monitoring our GHG emissions, we also track other significant air emissions, such

as nitrogen oxides (NOx, excluding N20), sulfur dioxide (SOx), volatile organic compounds
(VOCs), and particulate matter pollution (PM10).
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Other emissions - air quality

Emissions of NO, Tons
Emissions of SO, Tons 6 0 0
Emissions of Particulate Matter (PM10) Tons 8 17 12
Volatile Organic Compounds (VOCs)* Tons 0 0 0
The processing plants, which are connected tracks gross Scope 1 GHG emissions, specifi-
to the gas dehydration process, have BTEX cally carbon dioxide (CO,), methane (CH,), and
retention equipment that allows for the 100% nitrous oxide (N20). Production of all these
removal of volatile organic compounds into the gasesincreasedin 2023 due to increased
atmosphere, ensuring that these gases are not natural gas production and compression.

detected in air quality reports. Canacol also

Gross global emissions of Scope 1 GHGs to the atmosphere (tonCO,,)
[EM-EP-110a1]

Carbon Dioxide (CO,) 29,593 48129 89,470
Methane (CH,) 20,182 18,253 21,461
Nitrous Oxide 15 24 45

Amount of gross global GHG Scope 1
emissions to the atmosphere (tonCO,.)

[EM-EP-110a.2]

Hydrocarbons burned: stationary and mobile sources 89,732
Other combustion 0
Emissions generated during processing: stationary 89,588
Other emissions to the atmosphere 881
Fugitive emissions 21,243

We do not generate GHG emissions from gas combustion in our operations [CCE 7.

Biogenic Emissions

Biofuel Blend in Gasoline E4 - Stationary Sources

Biofuel Blend in Diesel B10 - Stationary Sources 1456 gal 01 1.3%
Biofuel Blend in Gasoline E4 - Mobile Sources 0 gal 0 0
Biofuel Blend in Diesel B10 - Mobile Sources 13,677 gal 94 98.7%
Total 9.5 100%

In the reported period, we have registered 9.5 tonCO,./year from biogenic sources.
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Investment for decarbonization

At Canacol we prioritize fundamental actions to
reduce our emissions [EM-EP-110a.3]:

= Weincorporate technology to improve
energy efficiency and reduce gas
releases and flaring in our operations.

= Weinstalled solar energy systems at
wells and satellite facilities.

= We conduct frequent inspections of our
systems and facilities to identify and

correct leaks throughinternal actions and

assistance from third parties.

Development 0

Research m
Capital Investments 120,000

Canacol has invested a total of $132,000 in re-
newable energy development [EM-EP-420a.3].
These investments demonstrate our commit-
ment to transitioning to more sustainable
energy sources and our pursuit of innovative
energy solutions for the future.

Financial implications of climate change
[GRI201-2]

The financial implications of climate change
for Canacol are significant. On one hand, there
are financial opportunities associated with
emissions reductions, such as the elimination
of fugitive emissions, which could resultin
considerable savings estimated at up to
USD$5,573,056 by 2050. However, there are
also financial risks associated with weather
events, such as extreme heat, which could affect
operations and infrastructure. Additionally,

the need to comply with stricter regulations
and sustainability commitments could require
additional investments in clean technologies.

63 2023 ESG Integrated Report

Canacol faces a financial landscape in which it
must balance cost reduction opportunities with
operational risks and additional costs associated
with the transition to a low-carbon economy.

At the same time, Canacol’s sales and
transportation contracts provide the Company
with a strong competitive advantage in meeting
Colombia’'s growing demand for gas, thus
making it less dependent on the variability of oil
prices [EM-EP-420a.4].

Our low-carbon roadmap

= Incorporation of climate risk assessment
into decision-making, commercial and
expansion strategies, and operational
processes. All climate risks are reported to
the Executive Committee and to the Audit
Committee.

= Systematic control and monitoring of
our greenhouse gases emissions. After
certifying our emissions baseline with
an expert third-party in 2021,in 2022 we
developed our decarbonization strategy.

= Operational efficiency and technology as
drivers of decarbonization. Our roadmap
encompasses short, medium, and long
term actions including leak detection and
repair to eliminate fugitive emissions, flare
efficiency and reduction, and the expansion
of renewable energy projects.

= Development of mechanisms to assist
communities’ adaptationin the areas
we operate. We provide access to clean
energy for Sucre and Cérdoba provinces,
with Canacol's Gas Massification Project,
aleading example aimed at replacing
firewood with gas via a local utility gas
distribution network.

= Natural climate solutions to increase
carbon storage and prevent biodiversity
loss. We aim to develop a wide range
of Natural Climate Solutions (NCS),
as these are essential to ensuring
decarbonization targets, while generating
social development, job opportunities, and
protecting communities.

CANACOL ENERGY LTD
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At Canacol, we are committed to the
comprehensive management of water
resources. We adopt a holistic approach
to managing water sustainably and
efficiently across all stages, from collec-
tion to treatment, and final disposal.

To ensure that our operations do not
impact the local water supply, we establish
abaseline before implementing a project.
This reference consists of assessing and
documenting the baseline conditions

of the water sources in the operational
area, including the quality and quantity

of available water, and the health of local
aquatic ecosystems. During the execution
phase, we conduct systematic monitoring
to evaluate water sources and ensure
their preservation.

Canacol water use strategy

Groundwater Table
Decline

fBarranauilla

Monteria

[Cordoba

Details of the material issue

Access to water is crucial for life and human develop-
ment. Despite Colombia’s abundant water resources,
the country faces extreme climate challenges,

as well as significant water management hurdles.
Approximately one third of the urban population
experiences water stress, according to the World
Bank?”. This situation is exacerbated by climate change
and population growth, which have diminished water
availability in recent decades.

According to the World Wildlife Fund (WWF?8),
although 70% of the planet’s surface is made up of
water, only 2.5% is fresh, and less than 1% is potable.
Water conservation presents a critical challenge, and
Canacolis firmly committed to addressing this issue
by identifying and reducing its environmental footprint
atits operational areas.
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27  https://www.bancomundial.org/es/news/feature/2020/09/02/colombia-water-security#:~:text=Los%20desaf%C3%AD0s%20h%C3%ADdricos%20
que%20enfrenta%20Colombia&text=La%20contaminaci%C3%B3n%20del%20agua%2C%200tro,.el%20contacto%20directo%20es%20peligroso

28 https://wwwwwf.org.co/que_hacemos/agua/
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When obtaining environmental licenses, we
conduct detailed hydrological and hydro-
geological studies to evaluate water availa-
bility in our operational areas. Subsequently, the
environmental authorities grant us permission
to extract water in designated areas and during
specific times of the year, ensuring the conser-
vation of water resources.

As part of our commitment to responsible
water management, we consult the World
Resources Institute’s (WRI) Water Risk Atlas, a
source recognized by IDEAM, to verify that our
operational areas are not experiencing water
scarcity and to determine that we operate in

areas with low water stress. To prevent overex-
ploitation of our aquifers, we manage our water
supply through a combination of purchases

and extraction from subterranean sources,
ensuring the responsible and sustainable use of
water in all operations.

Water stress analysis?®: Our operating sitesin

the departments of Sucre and Cordoba (green
dots on the map) show no or low groundwater

level decline (in VIM-33).

Overall water stress/water risk analysis: The
departments of Cordoba and Sucre (marked with
green), are classified as low to medium risk.

} Canacol does not use hydraulic fracturing techniques.
} During 2023 Canacol did not extract water from water stressed areas.

Water risk management and
sustainability commitments

The Company has implemented measures

to manage water-related risks effectively.
Since 2021, withdrawals from surface sources
have been suspended, with alternative
sources such as groundwater and purchases
from authorized third parties being utilized
instead. Our Sustainability Policy (HSEQ) has
been established, encompassing specific
commitments to water conservation and
efficient usage, coupled with proactive
resource management strategies. Throughout
operations and projects, water availability

For further details on this commitment,
please refer to the following link:
https://canacolenergy.com/site/assets/
files/3858/water_management.pdf

analysis is conducted, with surface water
collection suspended during the dry season as
a preventive measure.

In 2023, we made a public pledge to uphold
responsible water management, aiming to
mitigate the impact of our operations on water
resources in our operational areas. As part of
this commitment, we embrace effective water
management practices that prioritize water
conservation and efficient usage. We implement
strict control measures to prevent water pollution
discharges and proactively address the risks and
opportunities related to water in alignment with
the Sustainable Development Goals.

29 The datawere taken from the Groundwater Table Decline map of the Water Risk Atlas database.

2023 ESG Integrated Report

CANACOL ENERGY LTD


https://canacolenergy.com/site/assets/files/3858/water_management.pdf 
https://canacolenergy.com/site/assets/files/3858/water_management.pdf 

01\02\03\04\05\06\07\08\09

66

Introductory chapters

Furthermore, the Company is committed

to ensuring access to water for our local
communities [GRI 303-1]. In pursuit of

this objective, Canacol actively promotes
groundwater collection projects employing
renewable energy and water treatment systems
torender potable water. Additionally, we conduct

SENBELED
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Barranquilla
5
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3
Cartagena’
~ v

Bolivar

Monteria;
0

Cérdoba

Water consumption by extraction source
[GRI303-5] [GRI303-3] [EM-EP-140a1]

In 2023, a total of 85,212 m® of water was
consumed in our operations, representing
anincrease from the previous year when
72,591.2 m® was consumed. This increase is
primarily attributed to expanded operational
activity, with 14 wells drilled in 2023 compared
to 11 wellsin 2022. Additionally, the prevailing
weather conditions, characterized by elevated
temperatures, necessitated a higher con-
sumption of water for cooling the compression
systems used in production activities. These
datasets reflect the growth of the Company’s
infrastructure and operational capacity.
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educational campaigns on water source
preservation and waste management, thereby
fostering the protection of water recharge areas.
Collaboratively engaging with communities,

we undertake initiatives such as drilling wells or
expanding aqueducts to guarantee communities’
access to safe and sustainable drinking water.
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Water consumption by extraction source

Supply: total municipal water supply (or other public water utilities)3° 434 519 515
Extraction: surface water (lakes, rivers, etc.)* ML 0.0 0.0 0.0

Extraction: groundwater 32 ML 34 10.2 26.2
Rainwater ML 07 0.9 00

Marine water ML 0.0 00 0.0

Discharge: water returned to the source of extraction with asimilar or higher ML 0.0 0.0 0.0

quality than that extracted (only applies to surface water and groundwater)

Wastewater ML 13.9 181 272
Recycled water ML 61 95 75

Total net freshwater consumption ML 46.8 62.18 777
Barrels equivalent BoE 0.0 0.0 0.0

Water consumption intensity me/BoE 0.0 0.0 0.0

Total water expenditure paid uUsD 174,130 0.0 0.0

Total percent of water recycled and reused % 13.2 15.2 9.7

Water consumption by activity

Drilling 37121 44545 46,376
Platform modifications m? 129 1,892 41
Civil works for improvements ma 162 288 49
Flowline construction me m 1,334 1,438
Platform construction ma 2430 3,786 1,326
Production ms 13,858 20,775 35,979
Facility optimization ms 8 62 4
Total m: 53,819 72,682 85,213

Water consumption by use

Domestic use 15,792 7974 17,455

Industrial use m® 38,027 64,617 67,758

Total ms 53,819 72,682 85,213
The volume of produced water sent for treat- to the treatment capacity of the water injection
ment and final disposal by external managers plant being exceeded, mainly attributable to the
increased significantly. This was primarily due increase in produced water.

30 Municipalwater suppliers, municipal wastewater treatment plants, public or private utilities and other organizations are involvedin the supply, transportation,
treatment, disposal or use of water and effluents (as described in the GRI Standard).

31 Waterthatis naturally presentonthe Earth's surfacein the form of ice sheets, ice caps, glaciers, icebergs, swamps, ponds, lakes, rivers and streams (Guide
to Water Security Reporting, 2018 , CDP, as described in the GRI Standard)

32 Aquifers. Water stored in an underground formation, from which it can be extracted (ISO 14046:2014), as described in the GRI Standard.

33 Thisvalue is contemplated in the GRI 303-4 indicator.
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Discharges

[GRI303-4]

Discharges Units 2021 2022 2023
Soil Thousand cubic meters 25 26 4.2

Water percentages

[EM-EP-140a.2]

Water percentages Units 2021 2022 2023
Percentage discharged % 36 1 5)
Percentage injected % 964 99 95
.Percen.tage of hydrocarbon content % 0 0 0
in the discharged water

Total fresh water discharged

Units 2021 2022 2023
Contractors fgr treatment and Thousand cubic meters 43 59 14.6
subsequent disposal
Road irrigation and infiltration system Thousand cubic meters 97 4.0 42
Injecteq ,treated, and re-injected Thousand cubic meters 674 472 155.8
formation water
Total fresh water discharged Thousand cubic meters 814 571 1746

Theincrease in discharges can be attributed to
various factors, including the overall increase in
usage and specific demands of the exploration
drilling program, as well as the rise in personnel
and the number of wells drilled.

Optimal water management

was discharged into the ground; instead,
allindustrial water was recirculated for the
preparation of cuttings and fluid for reuse.

Canacol ensures that all discharges into the
ground, whether in the infiltration field or as
part of production water injection activities,
adhere to the parameters established by the
ANLA [GRI 303-2]. We strictly adhere to the
regulations outlined in Resolution 1501 of 2017
and Resolution 699 of 2021 concerning the
discharge of treated domestic wastewater
into the soil. Additionally, for the injection

of production water, we comply with the
provisions stipulated in Resolution 1295 of 2019,
which includes monitoring of substances of
concern such as chlorides, fats, greases, oils,
BODS5, TSS, coliforms, and heavy metals. It is
noteworthy that in 2023, no industrial water

2023 ESG Integrated Report

Canacol is actively committed to promoting
optimal management of water use and reuse,
conducting various actions to achieve this goal
including:

= Recirculation of drilling water for mud and
fluid preparation.

= Reuse of treated water to control particu-
late matter on uncovered roads.

= Maintenance and improvement of water
consumption measurement systems.

= Campaigns for prevention and identifica-
tion of leaks, savings, and efficient use.

= [nstallation of water flow meters at Jobo
Station to detect leaks.
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The total amount of fresh water Commercial impacts

[ENV-1] consumed by the organi-

zation, excluding recycled or reu- The Company has not experienced any water-related inci-
sed water, was 0.077 MMm?3. This dents [ENV-6] with a financial impact of more than $10,000.
result reflects our commitment Additionally, the Company does not use water-intensive

to the sustainable management hydraulic fracturing techniques [EM-EP-140a.4] [EM-EP-
of water resources, prioritizing 140a.3], which supports its commitment to comprehensive
minimal consumption and maxi- water resource management and minimizes potential risks
mizing efficiency in its utilization. associated with water use inits operations.

For more information, please visit the following link:
https://canacolenergy.com/
sustainability/a-cleaner-energy-future/water-management/

Q5

At Canacol, we are committed to protecting and take responsibility for conserving local
the biodiversity of the ecosystems in which ecosystems and species. We manage

we operate. We recognize the importance of biodiversity risks and opportunities to
ecosystem services to sustainable lead the energy transition in a clean and
development and community well-being responsible way, in line with the SDGs.
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Details of the material issue

Canacol strives to maintain steady progress
in biodiversity management [ENV-3]. We

are committed to strict adherence to the
Colombian environmental legal framework.
This entails protecting natural habitats within

our operational areas. We refrain from engag-
ing in activities within protected areas catego-

rized by the IUCN as categories | to IV andin

World Heritage Areas designated by UNESCO.

Furthermore, we are committed to abstaining
from the harvesting of endangered tree
species, upholding a Net Zero Deforestation
approach. We apply the impact mitigation
hierarchy, ensuring that we compensate for
any impacts that we were unable to prevent
or mitigate. Through comprehensive analysis
of the potential effects of our operations on
biodiversity [EM-EP-160a.1], we establish
partnerships with communities, educational

institutions, NGOs, and governmental entities

to strengthen biodiversity protection efforts.

Additionally, we prioritize education by provi-

ding training to our employees, suppliers,
contractors, and neighboring communities

on the importance of protecting the ecosys-
tems. We apply rigorous environmental criteria

in the selection process of contractors and
suppliers. We also develop indicators to mea-
sure environmental performance [GRI 308-1]
[GRI308-2]. This environmental criterion is

To learn more about our commitment,

go to the followinglink:
https://canacolenergy.com/site/assets/files/3860/
biodiversity_commitment.pdf

Impact of operations on areas of
environmental and biodiversity importance

Inaccordance with our sustainability strategy,

we have conducted assessments to evaluate
the impact of our operations on the surrounding

2023 ESG Integrated Report

integrated into the selection of contractors
and suppliers to ensure responsible and
biodiversity-friendly practices, ensuring that
they align with our commitment to protecting
the environment and share our dedication to
preserving biodiversity.

Call to action - Positive Nature

In 2023, the Taskforce on Nature-related
Financial Disclosure (TNFD) released their
guidance for companies to report and act on
their nature-related dependencies, impacts,
risks, and opportunities. As one of the 320
companies globally that registered for the

TNFD recommendations, we are considered

an early adopter. Following our registration

we have undertaken an initial assessment in
accordance with the recommendations at five
priority operating points: Esperanza, VIM5,
VIM33, VMM45 and SSJN-7. The results of this
inaugural exercise will be released in the first half
of 2024. This effort also aligns with the Kunming-
Montreal Global Diversity Framework and other
legally binding international agreements.

Additionally, within the same fiscal year we
established our commitment to protecting the
biodiversity of the ecosystems at our operational
areas. We recognize our responsibility

in preserving ecosystem services as an essential
component for sustainable development and

the well-being of communities.

natural environment. This analysis provides us

with acomprehensive understanding of the

critical areas that may be affected by our activities.
Leveraging this insight, we have implemented
proactive measures to reduce our environmental
impact and preserve biodiversity at our operations.
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[GRI304-1]
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Total area of operational sites (ha) 874
Number of biodiversity impact assessments conducted at operational 62
sitesin the last five years (#)

Number of sites assessed near critical areas for biodiversity (#)

Total area of assessed sites near critical areas for biodiversity (ha)

Number of sites near biodiversity hotspots with biodiversity management 0
plansin place (#)

Land area covered by biodiversity management plans for sites near 0

biodiversity hotspots (ha)

Canacol's operations overlap with one Important Bird Area (AICA, per its Spanish acronym) and nine

protected areas for biodiversity preservation.

Overlapping areas of environmental and biodiversity

importance with operating blocks

VMM-49 411 AICA Serrania de las Quinchas

VMM-49 2,506 DRMI of the Mineroriver and its surrounding areas

VMM-49 163 RNSC Las Pampas Porvenir

SSUN7 999 DRMI Ecosystem of Qpen and S'hlrub' Savannahs and
Associated Systems in the Municipality of Galeras

VIM33 341 DRMI Complejo Cenagoso de Zapatosa

SSJUN7 67

VIVE . La CarranchinaRNSC

SSJUN7 247 Los Charcos RNSC

SSJUN7 719 RFPR Serrania de Coraza and Montes de Maria

VIM-10-1 48,323 Serraniade los Yariguies DRMI

VIM-5 27 RFPR Forest of Santa Inés

Itisimportant to note that, although these

areas overlap with the blocks assigned to our
organization, they do not overlap with Canacol’'s
operational areas, as we consider them
exclusion zones [ENV/-4]. Additionally, the VIM-5
block overlaps with 24 areas identified as areas
of ‘highimportance’ for biodiversity conservation,
while the SSUN-7 block overlaps with 11, the
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VMM-3 block with 4, and the Esperanza and
VMM-49 blocks with 3 each. Furthermore, blocks
VMM-2 and VMM-45 each overlap with 2 areas,
and blocks VIM-44, VMM 10-1,and VMM-53 with
1. Finally, there is an additional protected area, the
RNSC Cabildo Verde Il, which is adjacent to the
VMM-53 block.
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Canacol does not conduct intervention activities in protected
or critical habitat areas [EM-EP 106a.3],
and guarantees this through:

= Environmental management zoning to
determine areas of environmental
importance and establish them as non-
intervention areas.

= Horizontal directional drilling to avoid
interfering with sensitive ecosystems
associated with water sources.

= Programs for deterrence, rescue, and
relocation of fauna and flora prior to the
start of civil works in any project.

= Conservation agreements with land-
owners in whose farms there are areas
with tropical dry forest, established as a
cover of interest.
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Mapping the impact: detailed
environmental effect analysis

1

[GRI304-2]

We analyzed the latest Environmental Impact

Assessment (EIA) conducted in 2022, focusing on

it

Impact on Impact on
flora fauna
Alteration of Habitat modification.
the strugtg e Changeinthe
composition and o
) composition,
fragmentation of the
vegetation cover structure, and/or
9 ’ distribution of faunal
Disruption of the communities.
connectivity of Effect on the
natural areas. "
most sensitive

Effect on the most
sensitive species.
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its effects on flora, fauna, ecosystems, and water
bodies. Each facet of this assessment reveals the
complexity of the interaction of our activities and
the environment, enabling us to comprehend the
dynamics fully. This has allowed us to develop
and implement mitigation and action strategies.

Biodiversity impact analysis

<

communities.

SPNE)
E

Impact on
ecosystems

Alterationin
sensitive ecosys-
tems and ecological
corridors.

Alterationinthe
ecosystems of
environmentally
fragile areas.

22,

e
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/
Impact on

water effluents

Pollution of fresh
water sources such
asrivers, lakes

and lagoons.

Alteration of river
flow.

Alteration of
underground
aquifers.
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We have identified risks and opportu-
nities related to biodiversity, including
the alteration of fauna in bodies of water
and the modification of aquatic habitats,
as well as possible impacts on terrestrial
fauna and flora.

To mitigate these impacts, Canacol has
implemented the measures described in
the following sections.

Implementation Flora and fauna

of conservation inventories prior
agreements to start of
operations

Measures to Environmental
reduce forest management
harvesting zoning that
volumes as much excludes any
as possible interventionin
areas of high
importance for
biodiversity

In addition to our core mitigation efforts, we
have also developed supplementary initiatives
aimed at further minimizing our environmental
impact. These include initiatives such as the
reforestation of degraded areas, the generation
of conservation agreements with neighboring
communities, community awareness
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Marking of Rescue and
protected areas relocation of
or species vascular epiphytes
(mosses, lichens,
tree orchids)

Temporary Prohibition of
diversion of hunting and
terrestrial fauna fishingin our
from the operating sites
immediate
operational
zones

programs, agroforestry projects, training, and
community workshops.

These initiatives are formulated with the support
of contractors, whose reforestations are
endorsed by regional environmental authorities
(CARs, per its Spanish acronym) and the ANLA.
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Protection and reforestation actions year, we successfully restored a total of 44.5
hectares [GRI 304-3] spread across various
In 2023, Canacol actively engaged in initia- properties, thereby making substantial contri-
tives aimed at restoring ecologically significant butions to the preservation and protection of
areas across three municipalities in the depart- valuable ecosystems in the region. In total, we
ments of Cérdoba and Sucre. Throughout the have now protected 55.5 hectares.
Reforested areas (ha) Protected areas (ha)
- 445 555
[ ] 445 60
] 535 60
Maintenance hours worked Protection hours worked
2,400 1215
4,800 59
3,240 100
Investment (compensation 1%) (USD) Investment (USD)
$75784 [ ) $6,930
$228490 D $1074
$179554 ] $21460

@ 2023 @ 2022 @ 2021

Canacol remains committed to advancingcon-  and solid waste management, highlighting the

servation agreements through engagement importance of forest preservation. In addition,
with landowners whose properties overlap we have extended technical assistance and
with tropical dry forests. Training sessions follow-up to 10 sustainable production units,
have been conducted to address issues such involving a total of 777 participants in these
as illegal fauna trafficking, soil conservation, initiatives.
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Fauna and flora monitoring: biodiversity risk management

In line with our commitment to biodiversity conservation, Canacol conducts rigorous annual
monitoring of fauna and flora in all operational blocks [GRI 304-4].

Total number of 237 Total number of 731
protected flora 237 protected fauna 650

speciesidentified R species identified
Non-threatened 218 Non-threatened
species of 218 species of

flora 145 fauna

Threatened Threatened
species of species of
flora [ fauna

This monitoring yields valuable insights into the
biological diversity within our operational areas,
empowering us to implement measures for the
protection and preservation of these species.
Conservation agreements are prepared by
specialized contractors and approved by the
ANLA. Furthermore, the ANLA conducts annual
audits of each block to verify compliance with
contractual environmental obligations and
relevant legislation.

No hydrocarbon spills

We are proud to report that there were no incide-
nts of hydrocarbon spills [EM-EP 106a.2]
recorded at our operations throughout 2023. This
commendable achievement is largely attributed

to our proactive approach towards spill detection
and prevention measures. We maintain continuous
monitoring of our wells, gathering systems, and
plants to detect any anomalies that could signify
apotential spill. This vigilant monitoring enables

us to swiftly intervene in case of any issues and For more information,
implement proactive corrective measures to see the following link:
prevent spills. Additionally, our mechanical integrity https://canacolenergy.

com/sustainability/a-
cleaner-energy-future/
biodiversity/

and maintenance systemis rigorously upheld to
ensure that our facilities consistently operate at
peak efficiency and optimal conditions.
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At Canacol, we adopt a proactive approach to
waste management, guided by the principles of
acircular economy. We recognize the impor-
tance of minimizing the environmental impact
associated with waste generated from our
operations, and we are committed to embracing
innovative and responsible practices that
prioritize reduction, reuse, and recycling.

Details of the material issue

Canacol is actively pursuing certification as a
Zero Waste organization in Colombia, with a
target of reusing a minimum of 34% of total
waste generated. We promote the procurement
and utilization of inputs that yield lesser envi-
ronmental impacts for both the Company and
our contractors, employing alife cycle analysis
approach.

Our commitment to waste management [ENV-7]
[GRI306-2] is underscored a dedicated imple-
mentation program, wherein various strategies
are deployed to enhance indicators and monitor
our waste management efforts. This program
covers the following lines of action:

Reduction: Through awareness campaigns,
Canacol is dedicated to educating both its
employees and contractors about the impor-
tance of reducing material consumption and
minimizing waste generation. Furthermore, we
actively advocate for proper waste separation
practices to encourage environmentally
responsible behavior within our operations.

Recycling: Canacol prioritizes recycling to
maximize the utilization of waste, including ha-
zardous waste, whichis incinerated to generate
energy. Moreover, drilling muds are treated
through bioremediation with landfarming to
facilitate their reuse in land reclamation efforts.
Additionally, used oils are refined to incorporate
their by-products into new products.

2023 ESG Integrated Report

For more information,

see the following link:
https://canacolenergy.com/
site/assets/files/3856/
waste_management_

commitment.pdf

Canacol partners with an advanced waste
management company to effectively minimize
and eliminate waste streams, ensuring adhe-
rence to responsible disposal practices.

The Company prepares the FHSEQ-109 waste
delivery form for submission to suppliers, who
subsequently provide the final disposal certifi-
cates to the environmental auditor. Additionally,
the contractor records the generation and
management of solid waste daily, including

its classification by weight, storage, and final
disposal method. These records are submitted
weekly to the environmental auditor for
thorough review.

CANACOL ENERGY LTD
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Waste generated

Total waste generated (tons)

991
501
214 |

2022 2023

2021

In 2023, waste generation at Canacol [GRI 306-3]
experienced an increase from 2022, attributed to
the production of by-products from wells under
development, such as produced water and oily
sludge. However, it is noteworthy that these waste
materials offer alternative utilization avenues,
resulting in our utilization rate reaching 58% of the
total waste generated in 2023.

Total non-hazardous waste

Acleaner 1 1 Empowering 1 2 A transparent and
energy future our people ethical business
Percentage of waste
generated by type

M Direct

M Indirect

Waste generation and
number of wells

2021 214 12
2022 501 12
2023 990 14

Total hazardous waste

generated (tons) generated
2076 783 710
95 125 1435 376
56 56 69 251
S0 43 121 59 62 125 72
Non-hazardous Direct Indirect Hazardous Direct Indirect
waste waste
@ 2021 @ 2022 @ 2023

Waste strategy and management
[GRI306-4] [GRI306-5]

We implement a diverse range of techniques for
waste disposal, including recycling, reuse, and

78 2023 ESG Integrated Report

disposal. We rigorously monitor waste volumes
generated by our Company and third parties,
and we require our contractors to comply with
the same strict waste management regulations
[GRI308-2].
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Non hazardous waste sent Non hazardous waste Non hazardous waste incinerated
to landfill (tons) recyicled / reused (tons) with energy recovey (tons)

80.0

118
997
78
7
0 0 o MR

@ 2021 @ 2022 @ 2023

At Canacol, we have implemented a series of management. We also prioritize partnering
supplier selection and contracting strategies with suppliers that offer alternative waste
[GRI'308-1]. Our criteria prioritizes suppliers management solutions, including measures
possessing the requisite technical and such as incineration with energy recovery, used
operational capabilities essential for proper oil refining, and bioremediation.

Hazardous waste management 2023 (tons)

@ Hazardous wastes recycled/reused @ Hazardous waste sent to landfill

@ Hazardous wastes destined for disposal @ Hazardous wastes incinerated with energy recovery

® Hazardous waste disposed of in other ways Hazardous wastes incinerated without energy recovery
At Canacol, we recognize the importance of these waste types can have a significant
responsibly managing the waste generated impact on the environment. Therefore, we are
by our operations. Among the notable types committed to implementing effective measures
of waste directly generated are contaminated to minimize their generation and mitigate their
soils from landfill activities, oily drilling muds, negative effects on the environment.

and oily waters [GRI 306-1]. Left unchecked,
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Non-hazardous waste by direct and non-direct activities (kg)

Direct activities 49,626 55,776 132,250
Production 49,626 55,776 132,250
Subcontracted activities 43,150 69,099 75,3154
Drilling 39,281 61,100 65,019
Platform modifications 313 131 9364
Civil works of improvement 0 764 1,723
Flowline construction 147 2,639 1,751
Platform construction 3,409 3,923 5,332
Optimization of the installation 0 542 554
Total 92,776 124,875 207,565.4

Hazardous waste by direct and non-direct activities (kg)

Direct activities 58,735 251,408 711,561
Production 58,735 251,408 711,561
Subcontracted activities 62,163 125,123 70,478
Drilling 60,637 114,138 63,845
Platform modifications 98 2,746 1,090
Civil works of improvement 0 1146 425
Flowline construction 17 1,287 1,924
Platform construction 1,311 4,963 2,756
Optimization of the installation 0 843 438
Total 120,898 376,531 782,039

Total waste disposed

Waste management % 18 1 58

Total waste disposed

Waste management % 19 13 60

For more information, please
visit the following link:
Waste Management | Canacol Energy Ltd.
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The Company has a publicly accessible Sustai-
nability Policy, which establishes its commitment
to building a Culture of Safety, Occupational
Health, Quality, Environment, Risk Management
and Opportunity. This Policy is applicable to
allemployees, partners, customers, suppliers,
contractors, and other stakeholders involvedin
the exploration, drilling, and production activities.

For more information, see our

Our Sustainability Policy reflects our firm
commitment to environmental protection, the
mitigation of potential environmental impacts, the
optimization and conservation of natural resourc-
es and the proper management of our waste, as
well as the management of the risks associated
with our operations. Our Policy covers all the
Company’s business units.

sustainability policy at the following link:
https://canacolenergy.com/site/assets/
files/3758/sustainability_policy_hseq.pdf

Environmental Management
System

Canacol applies the ISO 14001:2015 Standard to
verify, audit, and certify its Environmental Mana-
gement System (EMS). Activities to promote and
ensure ISO certification include:

= Conducting internal and external HSEQ
audits.

= Theinclusion of an environmental appen-
dixin all contracts with environmental
metrics and criteria.

= The development of environmental quality
plans for contractors, ensuring alignment
with Canacol standards.

= Conducting annual evaluations of the en-
vironmental performance of contractors,
incentivizing those with the best results.

2023 ESG Integrated Report

Environmental Licenses

We are responsible for the development of
Environmental Management Plans (EMPs)
associated with exploration and develop-
ment operations. In addition, we are respon-
sible for communicating and reviewing the
results of Environmental Impact Assess-
ments (EIAs), as well as complying with
contractual and regulatory obligations to
local communities and relevant authorities.
The EMPs are prepared considering the
findings of the EIAs and the conditions
stipulated in the environmental licenses. In
each project, the extent of the affected area
is defined, and specific management and
monitoring measures are established that
must be implemented in accordance with
ANLA's annual audits.

CANACOL ENERGY LTD
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Our environmental management
at Rancho Hermoso

Canacol operates the Rancho Hermoso oil Canacol assumes responsibility for compli-
field under a cooperation agreement with ance with environmental regulations. Rancho
Hocol (a subsidiary of the Ecopetrol Group), Hermoso contributes 2% of our production
where Hocol is the principal holder of the and is in the mature production phase with
environmental license in the contract with the no immediate plans for new exploration or
National Hydrocarbons Agency (ANH), while development projects.

Energy Total non-renewable energy consumed (MWh)
[GRI3021]

Rancho Hermoso's total energy consumption
from 2021-2023 was completely sourced from
non-renewable energy.

Direct GHG Emissions - Scope 1
[GRI305-1] [CCE-4] [EM-EP-110a1] [EM-EP-110a.2]

At Rancho Hermoso, we conduct regular and detailed emissions monitoring. During 2023, overall
direct GHG emissions totaled 20,171 tons of CO,,, with 751% derived from stationary combustion

for electricity generation.
 seeel oy tonCOuyear  Conibuton
Direct Emissions -Scope1  Fuels from stationary sources 15,161.2 75.2%
Fuels mobile sources 00 0.0%
Fire systems 0.0 0.0%
Refrigerants 65.6 0.3%
Fugitive emissions 49442 24.5%
Subtotal Direct Emissions 20,171 100%
Total Emissions 20,171 100%
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Amount of global gross Scope

1GHG emissions to the
atmosphere (tonCO,,)

[EM-EP-110a.2]

2023
Hydrocarbons combusted:
. . 15,61
stationary and mobile sources
Other combustion 0
Emissions generated during
. . 15,161
processing: stationary
Other emissions to
0
the atmosphere
Fugitive emissions 4944
Water management

[EM-EP-140a1] [EM-EP-1402a.2] [GRI 303-5]

[GRI303-3] [GRI303-4]

We consistently manage processes for the

capture, use, and discharge of water used in

Rancho Hermoso'’s operation:

A cleaner
energy future

Empowering
our people

Atransparentand
ethical business

Water extraction (ML) 2021 2022 2023

Surface water3* 0 0 0
Groundwater®® 16 29 45
Produced water 0 0 0
Water from third parties®® 0 0 0
Total water extraction 16 29 45
Total water consumption 16 29 45

Discharges (ML) 2021 2022 2023
Surface water discharges 0 0 0
Groundwater discharges 0 0 0
Marine water discharges 0 0 0
Discharges into third party waters 0 01 01
Total discharges 0 01 01

34 Water thatis naturally present on the Earth's surface inice sheets, ice caps, glaciers, icebergs, bogs, ponds, lakes, rivers and streams (Water

Security Reporting Guidance, 2018, CDP, taken from the GRI Standard).
35 Water stored in agroundwater formations from which it can be extracted (ISO 14046:2014), taken from the GRI Standard.
36 Municipal water suppliers, municipal wastewater treatment plants, public or private utilities and other organizations involved in the supply,

transport, treatment, disposal or use of water and effluents (Taken from the GRI Standard).
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[EM-EP-160a.2]

We conduct continuous monitoring of flow
pipelines through a comprehensive maintenance
and integrity plan to prevent potential oil spills. It
is imperative that all information related to oil spill
incidents be submitted for audit to both the ANLA

and the ANH.

In 2023 there were no oil
spills at the Rancho
Hermoso facilities.

Waste

[GRI306-3] [GRI306-4] [GRI 306-5]

Canacol is committed to the responsible manage-
ment of waste from the Rancho Hermoso operation,
seeking to maximize its reuse. During 2023, we
prioritized the reduction of waste destined for
landfills, favoring alternatives such as incineration
with energy recovery, used oil recycling, and
bioremediation, among other environmentally

responsible practices:

Non-hazardous waste (kg) 2023
Reuse 0
Recycling 282
Composting 0
Recovery (including energy recovery)

Incineration

Deep wellinjection

Landfill 508

On-site storage 0

Other 0

Total 790
Hazardous waste (kg) 2023

Recovery (including energy recovery) 600

Landfill 66,130

Total 66,730
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Empowering
our people

Canacol is committed to the well-being, pros- The Company consistently investsin the

perity, and health and safety of its employees, development of its employees fostering a
contractors and communities within its opera- culture of transparency, support, and inspiration
tional areas. Our success is attributed to serving to propel the achievement of our short,

our stakeholders, respecting and supporting medium, and long term goals. We prioritize DEI
rural and indigenous populations, and our at all levels of the organization and with our
capacity to attract and retain exceptional talent. stakeholders.
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Health
and Safety

= Promote safe
work spaces.

&

Relationship with

rural and ethnic
communities

= Promoteintercultural
dialogue with respect for
human rights, transparency
and compliance with current

regulations.

= Generate shared benefits
through positive initiatives
aligned with local and
regional development plans.

2023 ESG Integrated Report
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Talent and culture
management

= Recruit andretain top talent by
providing competitive compen-
sation and benefits, along with
training processes that facili-
tate leadership development.

= Establish a humanrights-based

organizational culture.

o
N
Employment

and local
development

= Offer high-quality
employment opportu-
nities and hire skilled
and unskilled labor
locally.

= Boostthelocal eco-
nomy by procuring
goods and services
locally.

11

%

Empowering 1
our people

L

Diversity, equity
and inclusion (DEI)

Establish equitable
working conditions to
ensure that employees
feel respected and
valued.

4
=

Sustainable
management of
the value chain

= Develop the capabi-
lities of our suppliers
by implementing
social, environ-
mental, and quality
standards through-
out the supply chain
process.
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Sustainability

issue

Health and
safety

o@"'o

Talent
management
and culture
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GPGU200103 [l 3‘

Management
approach

[GRI3-3]

Adopt and promote safe
behaviors and act proac-
tively toimprove health
and safety conditions.
Promote education and
compliance through
health and safety training
programs.

Manage employee well-

being and the quality of life.

Develop capabilities and
continuous learning to
transform talent.

A cleaner
energy future

Empowering
) 1 our people 1

Management of material affairs

Progress
[GRI3-3]

Achieved 100% compliance with occupational
health and safety and legal training for direct
employees and contractors.

Developed programs for emergency brigade
formation with fire departments authorized by
the National Fire Department.

Achieved 100% compliance from both direct
employees and contractors with the Strengthen
Competencies Program for safe work
authorities.

Strengthened and consolidated safe work
practices to control operational risks.

Provided optometric assessments for 100% of
direct field workers alongside delivery of safety
glasses.

Monitored the health status of workers through
271occupational medical examinations.
Provided 8 hours of first aid training for brigade
members, general services employees, and
drivers by the National Red Cross in Bogota and
in the field.

Applied 104 doses of vaccines for vaccine-pre-
ventable diseases during vaccination days at
Jobo station and Bogota offices.

Inspected 100% of the teleworkers’
workstations.

Beneflex Portfolio 2023-2024 focused on
employee benefits.

Received highly satisfactory results in the
Great Place To Work survey.

A transparent and
ethical business
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Sustainability Management

issue approach Progress

[GRI3-3] [GRI3-3]

= Create opportunities for = Achieved the Equipares silver seal certification
ﬂ% DEI. in 2022 with the highest score and implemented
programs for the integration of people with

disabilities. In 2024, Canacol is pursuing the gold
seal certification promoting initiatives to enhance
gender equality and increase the percentage of
female employees in the workforce.

= Joined the “Energy That Transforms” alliance of
the Ministry of Mines and Energy, focused on the
implementation of gender equality guidelines in
the Colombian mining and energy sector.

= Participatedinthe Aequales PAR Rankingon
the promotion of the Company’s DElI strategy,
achieving a score of 65.8%. We significantly
surpassed the average LATAM PAR ranking
of 55%.

= Achieved recognition for our Sustainable
Development best practices from the Global
Compact for contributing to SDG 5 through the
initiative “Canacol: a culture focused on diversity,
equity, and inclusion”.

Diversity, equity
andinclusion

= Strengthenintercultural = Provided constant and transparent communi-
@ relationships with stake- cation on the dissemination for our activities, as
holders. well as timely response to concerns, requests,
= Run projects with complaints and claims (CRCC). Held 237
communities that develop meetings with 5,099 participants.
capabilities. = |mplemented 57 social projects in 39 commu-
nities within our operational areas.
= Benefited 14,916 individuals.

Rural and ethnic
community
relations

= Strengthenlocal develop- = Boosted local employment and fostered
JF@ ment and employment. socioeconomic development of communities
N4 by hiring skilled and unskilled labor locally.

= 8518% of local unskilled labor was hired directly.
= 14.8% of non-local unskilled labor hired directly.
= 66.67% of local skilled labor was hired indirectly.
= 38.3% of non-local skilled labor was hired

indirectly.

Employment
and local
development
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Sustainability Management
issue approach
[GRI3-3]
= Strengthen the commer-
42 cial relationship and the
d:b application of sustainable

requirements to suppliers.

SUStamal?le = Achieve resilient sourcing
value chain and mitigate value chain
management risks.

[GRI3-3]

Risks and opportunities

Global challenges such as climate change,
DEl, fair labor conditions, and human rights
impact the progression of the UN SDGs.
Consequently, there is a growing global
movement advocating for legislation mandating
companies to conduct human rights due dili-
gence in their activities (Business and Human
Rights Resource Center). The adoption of the
United Nations Guiding Principles on Business
and Human Rights in Colombia (Ombudsman’s
Office of Colombia and Danish Institute), and

90 2023 ESG Integrated Report

Progress
[GRI3-3]

= Selected suppliers in compliance with high
standards (Environmental, Industrial Safety,
Quality and Social) according to evaluated
technical criteria, as applicable.

= Performed evaluations through the SQM
(Service Quality Meeting) program to establish
long term relationships with our strategic and
tactical suppliers.

= Conducted contractual audits to generate
value from commercial relationships with third
parties, ensuring contractual compliance,
mitigating possible risks due to management
failure, and implementing controls to anticipate
and reduce the impacts of management
failures.

= Conducted censuses of local suppliers to
promote the acquisition of goods and services
in operational areas.

= 98% of the Company’s procurement pur-
chases were sourced from local, regional and
national suppliers.

the National Strategy for Diversity, Equity, and
Inclusion (ANDI) pose challenges to prevent
and control the risks associated with stake-
holder relations.

Potential human rights risks prompt companies
to exercise diligence in identifying and analyzing
these concerns, with a focus on their business
operations across the entire value chain to
identify possible violations. Risks related to legal
issues, gender equity, pay equality, and freedom
of association primarily affect the sustainability
of operations.

CANACOL ENERGY LTD
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Risks associated with DEI in the corporate
sphere include gender biases, wage dispa-
rities, and limited growth opportunities. These
risks not only raise ethical concerns but also
represent acommitment to cultivating inclusive
work environments aimed at fostering respect
and enhancing innovation, creativity, and
organizational performance. Companies that
prioritize the implementation of a DEI strategy
are better able to attract and retain high-quality
talent while establishing strong relationships
with their stakeholders.

Fluctuating oil and gas prices can lead to
employment volatility, posing challenges
arising from climate change and the transition
toward more sustainable energy sources.
These factors present significant risks not
only for direct employment within the sector
but also for local communities dependent
upon these industries for economic develop-
ment. However, opportunities emerge from
technological innovations, and the creation of
new jobs within energy communities as part of
an equitable energy transition, can stimulate
local development.

Future outlook

We will focus on enhancing the implementation
of the human rights policy by updating the risk

2023 ESG Integrated Report

matrix to assess impacts and opportunities wi-
thin the scope of due diligence for management.
Additionally, we will define specific indicators
for monitoring and periodically evaluating the
Company'’s operations and the entire value
chain. Our efforts will include ongoing training
and capacity-building activities tailored to our
stakeholders, including employees, contractors,
and public forces, to continuously improve our
human rights risk management practices.

Canacol endeavors to tackle these challenges
by implementing robust DEI policies and social
management strategies that recognize the
interconnectedness between humanrights,
social equity, and environmental health. Through
these measures, we aspire to create positive
outcomes for all our stakeholders, including
direct and indirect employees, rural communities,
ethnic communities, local and regional govern-
mental entities, contractors, and suppliers.

Canacol will support and enhance local
renewable energy development projects
focused on the distribution of benefits from
Company investments. These initiatives will be
aligned with our corporate strategy and the UN
SDGs. Future implementation of community
projects will contribute to the reduction of
inequalities, social unrest, the environment, and
decarbonization.

\ CANACOL ENERGY LTD
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We are adiverse and
inclusive company

Canacol has received several recognitions
for its efforts to promote an inclusive culture,
highlighting:

= Equipares Silver Seal Certification
(2022): granted by the Ministry of Labor
and the United Nations Development
Program (UNDP) to recognize our
corporate commitment and DEI
Strategy. Canacol aims to achieve the
gold sealin2024.

= Aequales PAR Ranking: achieved a score
of 65.8%, significantly surpassing the
average LATAM PAR score of 55%.

= Recognition of good sustainable
development practices by the Global
Compact: we contribute as a company to
SDG 5 through our practice “Canacol: a
Culture Focused on Diversity, Equity and
Inclusion.” We continue to implement the
Gender Equality Management System
(GEMS) to minimize gender gaps.

We maintain our social leadership

Our DEl policies are designed to foster enduring relationships

with our stakeholders. Similarly, Canacol is dedicated to creating
shared value and encouraging active stakeholder participation. We
facilitate transparent communication through intercultural dialogue
and manage investments that generate significant socioeconomic
benefits at the local, regional, and national levels. Throughout project
development, we establish various platforms for community involve-
ment and communicate our environmental commitments to ensure
communities are well-informed about our operations. This approach
enables us to monitor project progress and compliance effectively.
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“Great Place to Work” Certification:
awarded for our good work practices and
organizational climate management.

Win Awards: recognized our ESG
Manager as an influential woman in the oil
and gasindustry in 2023.

Adherence to the Voluntary Principles
Initiative: as members of the initiative, we
are committed to implementing the United
Nations Guiding Principles on Business
and Human Rights to ensure respect for
human rights in our operations.
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We work to strengthen our
value chain’s sustainability

We have implemented a rigorous supplier
selection methodology that adheres to
excellence standards in environmental

and social conditions, industrial safety, and
corporate governance, ensuring adherence
to good sustainability practices. Through
periodic evaluations and contractual audits,
we aim to cultivate long term relationships,
mitigate risks, and create value. Our commit-
ment extends to empowering local suppliers
through various initiatives, including census
updates, business conferences, in-person
and virtual training sessions, certified
courses, and participation in trade fairs.
These efforts not only stimulate economic

development but also reinforce communities’

commercial ties with the Company.

2023 ESG Integrated Report

We continually strengthen
health and safety processes

At Canacol, we have implemented the Health,
Safety, Environment and Quality Management
System (HSEQ-MS) in line with the best
practices and guidelines established in the
NTC-ISO 45001:2018 certification, local reg-
ulations, and our Sustainability Policy (HSEQ).
Within this framework, we conduct periodic
assessments of health and safety risks and
hazards associated with our operations. This
proactive approach reinforces our safety
culture and deepens our understanding of
internal and external risk factors. Canacol has
achieved 100% compliance in occupational
health and safety training for all employees
and contractors through training and continu-
ing education programs, alongside regular
inspections and compliance audits.

We reaffirm our commitment to the well-being,
health and safety of our employees, contractors
and local communities. In compliance with the
Occupational Health and Safety Management
System (SGSST, per its Spanish acronym)
certified by ISO 45001:2018, the Company
continues to improve its health and safety
culture. This involves identifying and disclosing
risks as part of the iterative Plan-Do-Check-Act
(PHVA, per its Spanish acronym) process.

In 2023, Canacol complied with 100% of

the occupational health and safety plan by
programming and executing activities designed
to mitigate the risks of workplace accidents
and occupational diseases:
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= Training leaders in stress management
by introducing various mental health
strategies.

= Training general service personnelin
hygiene practices and legal require-
ments for food handling, aimed at
preventing Foodborne Diseases (ETAs,
per its Spanish acronym).

= Training personnel in how to conduct
breathalyzer tests.

Last year, we conducted training sessions
focused on occupational health and safety. This
included induction programs for new workers
and re-induction for existing workers, covering
topics such as the management of chemicals
under the globally harmonized system, safe
work practices, road safety, mechanical hazards,
handling of high pressures, control of hazardous
energies, and hazard response protocols.

For more information on
health and safety, see the
following link:
https://canacolenergy.
com/sustainability/
empowering-our-people/
occupation-
al-health-and-safety/

Hazard identification and
risk assessment
[GRI 403-2] [GRI 403-3] [GRI 416-1]

Canacol continuously performs a comprehen-
sive identification and evaluation of health and
safety risks within the hazard identification,
evaluation, and risk assessment matrix for both
direct and contracted operations. Through this
analysis, we gain insights into organizational risks
and formulate preventive measures, adhering to
the mitigation hierarchy of mitigate, reduce, and
eliminate. Oversight of health and safety risks is
entrusted to the Company’s Audit Committee

2023 ESG Integrated Report

and the Joint Occupational Health and Safety
Committee (COPASST, per its Spanish
acronym), which monitor legal compliance and
promote adherence to safety protocols.

We employ the mitigation hierarchy of control
to address identified threats and cultivate a
safe work environment, thereby preventing and
managing potential hazards that could jeopar-
dize the physical well-being of our employees.
We actively encourage our employees and
contractors to report any conditions or actions
that may pose risks to their safety and integrity.

We conduct occupational medical examinations
to promptly detect adverse health conditions,
ensuring the well-being of our workforce.
Additionally, we inspect workstations both
physically and virtually to assess and mitigate
potential risks.

Training and preventionin
health and safety

[GRI 403-5] [GRI 403-6] [GRI 403-7] [SHS1]
[SHS-2] [EM-EP-320a.2]

The Health and Safety Competency Streng-
thening Program provides training on hazard
identification, best work practices, first aid,
handling of psychoactive substances, preven-
tion of musculoskeletal disorders, and biosafety
protocols. This programis designed to enhance
our employees’ knowledge and skills,

thereby minimizing hazards or accidents in the
workplace. Furthermore, Canacol ensures the
provision of equipment and Personal Protective
Equipment (PPE) for all personnel to further
ensure their safety.

To uphold our zero-accident record, our
workers, contractors, and subcontractors
have both the right and the obligation to halt
any task that may endanger their physical
health or the environment.

CANACOL ENERGY LTD
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Among the benefits related to health pre-
vention, we offer access to medical services
and promote wellness, encompassing
psychological support, optometric evalu-
ations, and public health campaigns. Our
comprehensive approach includes affiliation
to medical programs, ambulance service in
Bogot4, vaccinations, and access to sports
facilities such as gyms.

Comprehensive health and
safety management
[GRI403-1] [GRI 403-8] [SHS-6] [SHS-7]

Canacol has implemented an Occupational
Health and Safety Management System
(OHSMS) in compliance with international
standard NTC-ISO 45001:2018 and
Colombian legislation (Decree 1072 of 2015
and Resolution 0312 of 2019), ensuring a

safe environment across all activities and
operations. The effectiveness of the OHSMS
is verified through internal and external audits,

providing 100% coverage for employees and

contractors.|n 2023, no Tier One process
safety incidents were reported, reflecting
our effective risk management practices

and commitment to a preventive safety
culture. Additionally, we prioritize continuous
protection against threats, including cyber-
attacks, through constant communication
with stakeholders and dynamic adaptation to
emerging risks.

A cleaner
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Accidents and work injuries
[GRI403-9] [GRI 403-10] [SHS-3]

Canacol continuously updates the matrix for hazard
identification, evaluation, and risk assessment,
encompassing various categories of hazards.
These include physical hazards such as noise, non-
ionizing radiation, lighting, extreme temperature and
vibration, chemical hazards involving exposure to
substances, mechanical and ergonomic hazards
related to handling loads and maintaining postures,
biological hazards including bites, stings, and

risks associated with diseases such as Covid-19;
and psychosocial/organizational hazards such

as intra-extra-work interactions, workload

and stress, and work demands. Furthermore,
Canacol maintains the implementation of five
epidemiological surveillance systems as integral
components of its risk prevention measures. These
systems focus on remote work, prevention of
musculoskeletal disorders, prevention of diseases
caused by exposure to chemicals, prevention of
noise-induced hearing loss, and prevention of
psychosocial risks.

For the third consecutive year, we have sustained
the trend of zero fatalities resulting from occu-
pational ilinesses or diseases, as well as safety
incidents involving employees and contractors.
This achievement demonstrates our effective risk
management practices and the commitment of
senior management to protecting the lives of our
personnel.

Occupational diseases and ilinesses that result in fatalities®

2021 2022 2023
Number of deaths resulting from an occupational illness 0 0 0
or disease for employees
Number of deaths resulting from an occupational illness 0 0 0

or disease for contractors

37 GRI403-10 Occupational Health and Safety.

2023 ESG Integrated Report

CANACOL ENERGY LTD

Atransparentand
ethical business



Introductory chapters
01 | 02 | 03|04 |05|06|07]|08]09 1

A cleaner
energy future

11 Empowering 1 A transparent and
our people ethical business

2023 ESG Integrated Report

During 2023, Canacol responded effectively
to areported case of musculoskeletal disease
and intensified its focus on employee health
and safety. Inresponse to the case, prompt
measures were implemented, including epide-
miological surveillance, physical evaluations,
safety inspections, and preventative training.

Teleworking was closely monitored to mitigate
mechanical and ergonomic risks. Additionally,
the Company conducted medical examinations
and psychosocial evaluations, incorporating
data from contractors and its own records.
Analysis was conducted for every 200,000 and
1,000,000 hours worked.

Number of cases of recordable
occupational ilinesses and diseases?323°

Number of cases of recordable occupationalillnesses
and diseases for employees

Number of cases of recordable occupational diseases
andillnesses for contractors

The number of safety events and accident
indicators calculated per million hours
worked for both male and female employees
remained at zero.

In 2023, the accident and injury rates for
employees were 0.43 (per 200,000 hours) and
215 (per 1,000,000 hours), respectively. For
contractors, the rates recorded were 0.41 (per
200,000 hours) and 21 (per 1,000,000 hours),
respectively.

Accident and Work Injury Results*
(per million hours worked)*

Number of deaths due to occupational accidents 0 0
Rate of deaths due to occupational accidents 0 0
Number of work related accidents with major consequences 0 0
Number of work related accidents with major consequences 0 0
Number of recordable workplace injuries 2 5
Rate of recordable workplace injuries 215 21
Worked hours 931,236 2,406,400

In 2023, the frequency of lost-time injuries
and safety events for both men and women,
as well as accident indicators calculated

per million hours worked, remained at
zero against 931,236 hours worked for
employees*?.

38 GRI403-10 Occupational Health and Safety.

39 For GRI403-10, no type of exclusion is generated for either employees or contractors.

40 GRI403-9 Accidents and Work Injuries.

41 For GRI403-9, no type of exclusion is generated for either employees or contractors

42 The calculation of man-hours of direct employees is made taking into account the days worked by work shifts without including absenteeism.
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As for contractors, the LTIFR (Lost Time Injury The goal of maintaining the LTIFR industrial
Frequency Rate) of 21 (associated with five safety indicators of the workforce (employees)
contractors) was reported against 2,406,400 below two by 2023 has been achieved, demon-
hours worked. strating 100% compliance.

Lost Time Injury Frequency Rate (LTIFR) (per million hours worked)

Injury Frequency Rate (LTIFR), employees

Injury Frequency Rate (LTIFR), contractors 117 0.8 21
For the third consecutive year, accident In 2023, the Vehicle Incident Frequency Rate
indicators calculated with a constant of one (VIFR) in our operations remained at zero.

million hours worked or kilometers traveled in
vehicles remained at zero.

Serious Vehicle Incident Frequency Rate (VIFR) for employees
and contractors (per million kilometers traveled).

2021 2022 2023
Total number of vehicle accidents # 0 0 0
Vehicle mileage km 3,521,954 8,397,261 4937435
Serious Vehicle Incident Frequency Rate (VIFR) Rate 0 0 0
In 2023, we achieved a Total Recordable recordable incidents. However, for contrac-
Injury Frequency Rate (TRIFR) for company tors, the TRIFR increased year-on-year to

employees of O, indicating an absence of 2.08in2023.

Total Recordable Injury Frequency Rate (TRIFR)
(per million hours worked)

Total Recordable Injury Frequency Rate (TRIFR), employees 1.26 1.86
Total Recordable Injury Frequency Rate (TRIFR), contractors 157 1.86 2.08

Near Miss Frequency Rate (NMFR) for employees and
contractors (per million hours worked)

Near Miss Frequency Rate (NMFR) for employees

Near Miss Frequency Rate (NMFR) for contractors - - 20
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For 2023, the Near Miss Frequency Rate (NMFR)
was 8.31 per million hours worked.

lost compared to the number of hours worked,
as compared to 2022.

In 2023, we improved our Accident Severity
Index rating by reducing the number of days

Company Accident Severity Index (per million hours worked)
for employees, contractors and outsourced personnel

Days lost due to work accidents

Number of hours worked (HHT)

2,654,704 4,870,054 3,337,636*

Lost Time Accident Severity Index

49.32 7043 68.91

Health and safety training
[EM-EP-320a1]

In 2023, contractor training reached 100%
including temporary staff. Each employee
completed at least 6 hours of training,
resulting in a total increase in training
hours compared to last year. There were
no absences due to work-related illness,
and the absenteeism rate due to common
illness was 0.8. These statistics highlight

Occupational health training

our commitment to continuous training and the
well-being of our collaborators.

We trained a total of 437 employees and
contractors, dedicating 2,622 hours to training
in occupational health issues, covering topics
such as risks, health and safety skills, first aid,
health promotion, disease prevention, and more.
This trend reflects a growing commitment to
occupational health training for both employees
and contractors.

Trained employees

Trained contractors 4 4 66
Full-time employees - hours 320 2,226
New employees - hours 25 396

We trained a total of 1,422 employees
and contractors, dedicating 35,844
hours to training in industrial safety and

emergencies. Compared to 2022, we doubled
the number of temporary workers that under-
went health and safety training.

43 The total hours worked for employees and contractors was 3,337,636. The number of hours worked for employees was 931,236. The number

of hours worked for contractors was 2,406,400
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Training in industrial safety and emergency situations

Year 2021 2022 2023
Trained employees 1955 350 450
Trained contractors 2,448 4 972
Full time employees - hours 350 325 11,226
New employees - hours 730 30 24,618

Health and disease prevention training
courses offered by the Company:

E-learning:

Focused on best occupational practices for teleworkers, including benefits
and healthy practices in teleworking.

“Always ready to act™:

First aid e-learning intended for all staff to provide basic emergency care.

E-learning for the prevention of
psychoactive substance consumption:

Aims to inform about their effects and risks.

In-person basic first aid course with
atheoretical-practical approach:

Offered in collaboration with the Colombian Red Cross, aimed mainly at
drivers and brigade members.

Induction to the Canacol
Biosafety Protocol:

Inducted through a virtual talk for new employees.

?*4 g ¥yl 5
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E-learning courses and in-person training for
risk prevention and health promotion:

Prevention of musculoskeletal disorders:

Focuses on biomechanical hazards and preventive measures in the
workplace.

Best occupational practices for teleworkers:

Covers benefits and healthy practices applicable to teleworking.

Prevention of psychosocial risk at work:
Focuses onits effects on health and quality of life, as well as risk factors

and strategies for mental health.

Other specific courses depending
onrisk exposure:

34

Stress management leadership:

Mental health strategies for stress management.

Food handling:

Legal regulations, hygiene, and good practices for food handlers.

Use of breathalyzers:

Aimed at personnel in charge of monitoring alcohol consumption.

.
I '
.

4 4
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Participation and communication
on health and safety at work
[GRI403-4]

The Joint Committee on Safety and Health at
Work (COPASST), is tasked with coordinating
and supervising occupational health and
safety initiatives from employees representa-
tives and the Company. Its primary functions
include organizing meetings to monitor and
resolve any worker issue, conducting safety
inspections and accident investigations, and
ensuring compliance with epidemiological
surveillance systems and programs aimed at
physical and mental health care.

The COPASST convenes monthly to foster
the improvement of our working conditions,
prevent incidents and occupational diseases,
and document agreements, action plans, and
corrective measures through meeting minutes.

The representatives of the employees, consti-
tuting COPASST, were elected through a free
vote, ensuring 100% representation of our
workers.

The Safety Target Program enables employ-
ees and contractors to communicate and
report good work practices, suggestions,
unsafe acts, and conditions, with the purpose
of developing preventive and corrective
actions. In 2023, the performance frequency

2023 ESG Integrated Report

in security card reporting was 12,150 (related
to man hours worked).

Employees participate in various activities
aimed at promoting physical health and well-
being, including physical training, awareness
sessions about healthy habits, active breaks,
workplace inspections, first aid training,
health weeks, and sports activities. In 2023,
the participation of our subsidiaries within the
business group increased, with 43% for CNE
OIL & GAS SAS and 24% for CNE OIL & GAS
SRL, compared to the previous year.

We encourage participation and consultation
through digital surveys related to health and
safety. Additionally, we distribute the monthly
newsletter titled “Together we take care of
health,” which covers preventive content
focusing on physical, mental, and emotional
health care.

Transport security
[SHS-4]

Canacol maintains a mandatory Road Safety
Policy and strategic plan for suppliers and
contractors. In 2023, we continued to develop
health and safety at work audits and awareness
campaigns aimed at ensuring compliance with
traffic regulations and promoting self-care. These
initiatives are focused on both our collaborators
and communities in our operational areas.
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We consistently provide training to our staff and
foster an inspiring and transparent organiza-
tional culture. Our short, medium, and long term
objectives are aimed at promoting well-being,
DEI, gender equality, pay parity, the promotion
of human rights, and non-discrimination.

For more information on
talent and human capital
management, consult the
following link:
https://canacolenergy.
com/es/sustainability/

empowering-our-people/
our-people/

Employee benefits
[GRI401-2]

We are committed to generating well-being and
improving the quality of life of our human talent.
We offer various benefits, including:

= Remote work

= Union benefits

= Savings program with business contri-
butions

= Connectivity help

= Mobility and rolling aid

= Furniture assistance

= Annual sportsincentive bonus

= Support for studies of employees’ children
with disabilities

= Educational aid for children of employees

= Paid work permits

= Stress management at work

= Part-time work options

= Family benefits: breastfeeding and
maternity/paternity leave

= Extralegal maternity and paternity leaves

= Fixed corporate benefits: food
assistance, extralegal corporate bonus,
life policy, funeral insurance, prepaid
medicine and promotion of savings in the
employee fund

= Flexible benefits: Titled Beneflex portfolio
where employees can prioritize their
benefits (scheduled savings-Colfondos,
Sodexo basket, Sodexo gasoline and time
bank)

In 2023, 87.2% of employees received fixed
benefits while 12.8% prioritized Beneflex benefits.

Percentage of employees covered by benefitsin the Company - Colombia

Year
2021 2022 2023
Fixed benefits 57.5% 74.9% 872%
Flexible benefits: BENEFLEX 14.3% 14.8% 12.8%
Union benefits 726% 77.3% 78.6%
Corporate benefits 75.6% 876% 81.5%
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In 2023, we increased our investment in corporate benefits to $1,786,036, representing a 13%

increase compared to previous years.

Investment in dollars made by the Company for the following benefits

of its employees - Colombia

Year
2021 2022 2023
Fixed benefits (USD) 43,045 60,206 62,786
Flexible benefits: BENEFLEX (USD) 157,384 203,010 185,398
Union benefits (USD) 773,316 937,263 1,059,051
Total Corporate benefits for employees (USD) 1,397,051 1,582,091 1,786,036

In 2023, 100% of employees in Canada received health and wellness benefits.

Investment in dollars made by the Company for health and wellness
benefits of its employees - Canada

Year
2021 2022 2023
Total USD $396,663 $493,166 $571,949

For the first time, Canacol disclosed benefits for employees in Canada.

Commitment to workers
[SOC-6]

Strategic workforce planning is conducted
annually and includes the analysis of person-
nel requirements for the following year. Senior
Management defines the objectives for the
current year that guide the performance of
personnel, their support processes, and their
evaluation.

We reinforce our organizational culture through
skill development programs and preparation
for career changes, providing employees

with tools for their professional growth. The
application of the Great Place to Work (GPTW)
survey identified the commitment index with
acurrent rating of 56.9 (satisfactory) and the
work environment index represented at 60.5%
(very satisfactory). This survey enabled us to
understand the trends of the work environment,
formulate corrective measures, and strengthen
technical support for collaborators.

Other relevant indicators addressed in the
GPTW survey were:

2023 ESG Integrated Report

Transaction index: 57.8% expressed a
positive opinion on transactional aspects
(compensation, benefits, or development).
Bond index: 57.3% indicated a solid
relationship with the organization based on
transactional and emotional aspects.
Leaders’ Leadership Style index: 67.2%
expressed support, communication, em-
powerment, collaboration, and transparency
fromleaders.

80% would recommend working at the
Company.

Based on the results of the GPTW survey, we
created an action plan prioritizing activities such as:

Conducting work sessions to under-

stand the details of the concerns and
questions focusing on generating a speci-
fic action plan.

Developing the Giftwork® leadership
training program, The Journey to a Great
Place to Work, which provides leaders with
tools and techniques to empower them-
selves in managing the work environment.
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= Conducting additional research with Training and development
employees in areas with the greatest [GRI404-2] [SOC-7]
questions through focus groups to
determine precisely what needs to The Human Talent Department annually prepares a
be done. corporate training matrix, the contents of which are

= Supporting leaders with greater shared with employees during the first quarter of
opportunities for improvement, each year. The matrix outlines the main technical and
through coaching sessions, to soft skills training identified for operational personnel,
improve the experience of their as well as the mandatory training required for the
employees in the workplace. development of their technical role.*

In 2023, employees in Colombia invested a total of 19,800 hoursin
training, with 6,768 hours allocated for women and 13,032 hours for men.

Average training hours by gender and job category - Colombia 2023

49 49 159 227

Executives (h)

Senior management (h) 68 17 392 28

Junior management (h) 1,021 729 2,392 824

Professionals (h) 3412 406 6,033 515

Administrative (h) 2,218 312 4,056 324

Total hours (h) 6,768 210.7 13,032 217
In 2023, a total of 356 employees from strategic planning to excel management. The
Colombia participated in various training greatest participation was reported in excel
sessions covering topics ranging from management, with 131 employees attending.

Number of participants per course - Colombia 2023

Strategic Planning Workshop Production

Emotional Intelligence and Stress Management Workshop
Conflict Management and Assertive Communication
Teamwork and Time Management Training

Finance for Non-Financers

Budget Control and Management

Communication and Empowerment

Assertive Communication and Effective Solutions

Excel

0 20 40 60 80 100 120 140

Number of Participants

44 For the first time the indicator includes Colombia and Canada.
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Inthe 2023 technical programs, a total of In the Agile Methodologies and Techniques
126 employees participated. Particularly, in program, 12 employees received training.

the hydrocarbon measurement program, 43 Additionally, 91 employees participated in the
employees participated, while in the geogra- virtual course on tax updating.

phic information management program, there
were 27 participants, indicating greater involve-

ment in these areas. In 2023, employeesin
o Canadainvested a total of
Number of participants per 1,454.5 hours in training, 480
tec(::r::f;lbi:i,:)zg(;gg‘ B hours for women and 974.5
hours for men.

Drone Pilot Course —B
Cartographic Information
Management in QGIS

Instrumentation -B

and Control

Gas Plant Design
and Simulation

Gas Compression

Technical Assurance
of Projects

5@!@

Agile Supply Chain

Hydrocarbon . s

Moasurement —B i
10 20 30 40

Number of Participants

o

Average training hours by gender and job category, Canada 2023

173 58 21 35

Executives (h)

Senior management (h) 0 - 794.5 99.3
Junior management (h) 0 - 56 28
Professionals (h) 25 125 103 34.3
Administrative (h) 282 94 - 0]
Total hours (h) 480 60 974.5 51
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In 2023, the Canadian office trained a total

of 27 employees in various programs. The
Cybersecurity Training program had the highest
participation, with 19 attendees. The course

A cleaner
energy future

Empowering
) 1 our people 1

titled “Becoming the best version of yourself
with sleep” was attended by 11employees. The
remaining programs had a participation ranging
from1to 2 people.

A transparent and
ethical business

Number of participants per course - Canada 2023

Training Program Attendence

Cybersecurity Training - |G )

Becoming the Best Version of Yourself with Sleep

San Antonio Conference Training

Workiva Amplify (Financial Reporting,
Digital Transformation, Al, ESG, ERP)
Accounting Applications Certificate,

Bow Valley College (ongoing)

Gas Reservoir Engineering

Canadian Energy Geoscience Association
(Geological Field Trip)

Payroll Compliance Legislation
Webinars (Deloitte & KPMG)
CFA (Level 2)

Calgary Geoconvention
Seismic Geomorphology
CSEG/CEGA Geoconvention

Image 2024 (Joint Convention)

Seismic Geomorphology and
Seismic Stratigraphy

CPA Related Training Sessions

Petrel Geology Training

Petrel Geophysics Webinar

Computer Security Awareness Training

Evaluation of Canadian Oil and Gas Properties

Society of Petroleum Engineers
Annual Technical Conference & Exhibition

0.0 25 5.0 75 10.0 125 15.0 175

Number of attendees per Training Program

We reinforce core competencies, promote
comprehensive growth, and enhance organiza-
tional effectiveness. From the outset, we provide
ongoing training, including needs assessments,

e-learning, and follow-up, covering a broad range
from technical skills to interpersonal abilities and
specific area programs aimed at strengthening
productivity and strategic alignment.

In 2023, the average number of hours allocated to training and
development per full-time employee was 42.6 hours.

The average amount of investment in training and development
per full-time employee was USD $507.3.

In total, 12.3% of employees in Colombia participated in the leadership program, while 14.2%
participated in english training.
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Number of collaborators trained inlanguages and leadership - Colombia

Program aimed at enhancing the capabilities
Leadership and managerial skills of individuals and groups 57 12.3%
leading Canacol.

Program aimed at Canacol employees in Colombia
with the goal of learning a second language and 66 14.246
strengthening their professional profile.

English
(Open English)

In 2023, employees in Canada spent an average of 54 hours of training per employee in spanish,
representing 44% of the total workforce.

Number of collaborators trained in languages - Canada

Program aimed at Canacol employees in Canada
Spanish with the goal of learning a second language and 12 444
strengthening their professional profile.

Minimum notice periods for ensure our value proposition and com-
operational changes petitive advantage in our strategy from
[GRI4021] selection onwards, aiming to attract key
talent where their potential aligns with
We ensure compliance with minimum notice periods the corporate culture. Additionally, in
for significant operational changes, adhering to legal compensation, we individually measure
requirements and collective bargaining agreements. competitiveness against the market.
This approach not only upholds labor rights, but also This is supported by training strategies
fosters workforce stability and forward planning. It that facilitate growth.
aligns all members with the strategic movements of
the business. Our selection processes encompass
bothinternal and external calls and
Hiring new employees include competency evaluations. We
and staff turnover actively promote work-life balance
[GRI401-1] practices and create training spaces for

well-being and health.
Canacol conducts annual workforce planning to
ascertain future requirements and budgets. We

45 The percentage is calculated taking into account the participation of 57 people out of 465 employees in Colombia.
46 The percentage is calculated taking into account the participation of 66 people out of 465 employees in Colombia.
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Number of new employee hires by age and gender - Colombia

In 2023, a total of 79 employees were hired in new hires represent 17% of the total number
Colombia. The new hires were concentrated of linked employees, reflecting an increase of
in professional profiles in the 31-50-year age 71% compared to the previous year.

range for the Colombian workforce. These

5

Women (<31years) 7 161 1.00 12 258
Women (31-50 years) 1 252 17 341 19 409
Women (>50 years) 1 0.23 4 0.80 0 0.00
Men (<31years) 1 252 5 1.00 7 1.51
Men (31-50 years) 26 5.96 14 2.81 36 774
Men (>50 years) 7 1.61 4 0.80 5 1.08
Total women 19 4.36 26 522 31 6.67
Totalmen 44 10.09 23 462 48 10.32
Total new employees 63 14% 49 10% 79 17%

In Colombia, of the 79 new hires, 12 were hired through internal promotions by employees who had
previously worked directly with Canacol.

New employee hiring breakdown - Colombia

63 49 79

New hires #

Vacancies filled by internal candidates # 1 14 12
Total number of hires # 63 49 79
Total percentage of new hires % 14 10 17

Percentage of vacancies filled by

0,
internal candidates % 17 29 15

= Average hiring cost/ FTE: $202.6 USD

47 The percentage is calculated taking into account the number of new hires over the total of 436 employees hired by the end of 2021in
Colombia.

48 The percentage is calculated taking into account the number of new hires over the total of 498 employees hired by the end of 2022
in Colombia.

49 The percentage is calculated taking into account the number of new hires over the total of 465 employees hired by the end of 2023
in Colombia.
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New employee hiring - Canada

In 2023, a total of 4 employees were hired in
Canada (1woman and 3 men), representing
14.8% of the total workforce.

New hires Canada
Women 1 3.7%
Men 3 11%
Totalemployees 4 14.8%

Number of new employee hires by age and gender - Canada

In 2023, a total of 4 employees were hired. The majority of new hires were concentrated in professional
roles in the 50+ age range. New hires represent 14.8% of the total number of the Canadian workfoce.
Total percentage

Total percentage Total percentage

208 of new hires %° 202 of new hires® A of new hires*
Women (<31years) - - - 1 3.7%
Women (31-50 years) - - 1 5% - -
Women (>50 years) - - - - - -
Men (<31years) - - - - - -
Men (31-50 years) 1 2% 2 10% 1 37%
Men (>50 years) - - - - 2 741%
Total new employees 1 2% 3 15% 4 14.8%

50 The percentage is calculated by taking into account the number of new hires over the total number of 22 employees hired by the end of
2021in Canada.

51 The percentage is calculated by taking into account the number of new hires over the total of 20 employees at the end of 2022 in Canada.

52 The percentage is calculated by taking into account the number of new hires over the total of 27 employees at the end of 2023 in Canada.
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Staff turnover

Voluntary employee turnover refers to the
proportion of people who stopped working
in an organization (due to resignation,
retirement, early retirement, etc.) throughout
the year, expressed as a percentage of total
employees.

Atransparentand
ethical business

A cleaner
energy future

Empowering
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Staff turnover in Colombia during 2023 was
primarily concentrated in the age group of 31to
50 years, with 3012% of women (25 employees)
and 33.73% of men (28 employees), indicating a
higher trend among men than women. In the over
50 age segment, the turnover rate was 2.41% for
women (2 employees) and 20.48% for men (17
employees), respectively.

Turnover by age and gender - Colombia

Reporting year 2023
Ageranges <3lyears 31-50 years >50years
Women Men Women Men Women Men
Number of employees by gender
4.82% 843% 3012% 33.73% 241% 2048%
Number of employees according 1 53 19
toageranges
Total number of employees 83
Turnover rate 21.6%%*

The number of women resigning from the
Company has illustrated a declining trend among
those under 30, decreasing from19in 2021to 4
in 2023, marking a reduction of 0.5%. However,
asignificantincrease is observed in the 31t0 50
age group, rising from 9in 2021t0 25in 2023, an
increase of 1.77%. Departures among women
over 50 remained low and stable, with 4 in 2021
and 2in subsequent years.

Inthe male group, the 31to 50 age bracket saw
anincrease in the number of employees resign-
ing, climbing from 14.in 202110 28 in 2023.

Turnover among those under 30 decreased in
2022 but rose slightly againin 2023, remaining
lower in comparison to the 31to 50 age group. In
the over 50 group, departuresincreased in 2023
t017 (7.5%), compared to just 2in 2022.

Number of employees who left their jobs by gender and age - Colombia

Age Group Gender 2021 2022 2023
Women 19 8 4
Under 31yearsold
Men 14 5 7
Women 9 7 25
From 31to 50 years old
Men 14 19 28
Women 4 2 2
Over50yearsold
Men 5 2 17

53 The turnover rate in Colombia is calculated based on 384 employees (Sena professional internship participants are not

included) for 2023.
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During 2023, 83 employees left their jobs at There was a turnover of 5.2% (20 employees)
Canacol, corresponding to 21.6% of the total at the administrative levels. Junior and senior
workforce linked to the Company. The majority management levels experienced lower turnover,
of turnover relative to total employees occurred with 3.4% (13 departures) and 0.8% (three depar-
in the professional category, accounting for tures). Similarly, the executive level experienced
11.5% (44 departures). aturnover rate of 0.8% (three departures).

Employees who left their jobs by management level - Colombia

Category Count % compared to total labor force linked

Administrative 20 52

Executives 3 0.8

Junior management 13 34

Senior management 3 0.8

Professionals 44 14

Total 83 216
Employee turnover in Canada during 2023 was Company. The total turnover rate for the Canada
primarily concentrated in the over 50 age group, office was 7%.

with 7.40% of men (2 employees) departing the

Turnover by age and gender - Canada

Reporting year 2023
Ageranges < 3lyears 31-50 years >50years
Number of employees Women Men Women Men Women Men
by gender - - - - - 7.4%

Number of employees

) - - 2
according to age ranges

Total number of employees 2

Turnover rate 74%%

In 2022, the turnover rate was 30% (6 employees), while in 2023, the turnover rate decreased to 7.4%
(2 employees), representing a decrease of 23%.

L B
IR
I

MY T

54 The turnover rate in Canada was calculated based on a total of 27 employees for 2023.
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Number of employees who left their jobs by gender and age - Canada

Age Group Gender 2021 2022 2023
Women - - -
Under 31years old
Men - - -
Women - 2 -
From 31to 50 years old
Men 1 - -
Women - 1 -
Over 50 years old
Men 1 3 2

In 2023, the Canadian office had a turnover rate of 7.4% (2 employees) at the executive and senior
management level.

Employees who left their job by management level - Canada

% compared to total labor

Category (L1 force linked

Administrative -

Executives 1 37

Junior management - -

Senior management 1 37

Professionals - -

Total general 2 7.4%
Non-retaliation and communication channels, ensuring a
complaint mechanisms work atmosphere where all employees
[SOC-8] feel valued and heard. We develop action

plans based on everyone’s feedback to
We are committed to ethical and respectful continuously improve our workplace.

labor relations management, as evidenced by
our non-retaliation policies and clear complaint
channels. We actively respond to surveys such
as GPTW to improve our work environment and
promote well-being.

Please refer to the following
link for more information:
Working at Canacol Energy
| Great Place To Work®
Colombia

Canacol fosters an inclusive work culture
through support sessions and effective

112 2023 ESG Integrated Report CANACOL ENERGY LTD


https://www.greatplacetowork.com.co/es/certificacion-gptw/certificaciones/canacol-energy
https://www.greatplacetowork.com.co/es/certificacion-gptw/certificaciones/canacol-energy
https://www.greatplacetowork.com.co/es/certificacion-gptw/certificaciones/canacol-energy

Introductory chapters

A cleaner Empowering A transparent and
01 | 02 | 03|04 |05|06|07]|08]09 energy future ' 1 our people ethical business
We have a mechanism for addressing violations, money laundering, personal data
Concerns, Requests, Complaints and protection, and other concerns.

Claims, which is continuously monitored.
This mechanism also receives complaints

. . . ) The following link
submitted by suppliers. Additionally, we provide

. , ) ) . provides access to the
reporting mechanisms, |Includ|ng theintranet complaints line:
for employees, and email for employees, http://resguarda.com/

suppliers, contractors, leaders, and members
of the community, among others. Furthermore,
we have an ethical complaint line where parties
can report complaints related to human rights

canacolenergy

L

%

[GRI2-7]

Canacol remains committed to implementing We take pride in our diverse human capital,

the “DEI Corporate Policy” to promote and de- which caters to a broad spectrum of labor and
fend the human rights of its employees, ensur- market demands. This diversity facilitates the
ing equal pay, and promoting fair treatment and exchange of ideas, cultures, points of view, and
non-discrimination based on gender identity, experiences, fostering creativity and innovation
ethnic origin, religion, age, economic and social for the benefit of the Company.

background, political interests, and disabilities.

Visit the following link to learn more about
Canacol’s commitment to DEI:
https://canacolenergy.com/es/sustainability/
empowering-our-people/our-people/
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Employee diversity with disabilities, promoting inclusion. We are
[GRI405-1][SOC-5] also a member of the Energy that Transforms
Alliance of the Ministry of Mines and Energy for
We excel in terms of DEIl within the oil and gas the implementation of gender equity guidelines
sector in our country and region. In 2022, we in the mining and energy sector.
received the Equipares silver seal certification,
thus demonstrating our dedication to these To learn more about our
principles. During 2023, we strengthened our DEI management, consult
DEIl processes with the aim of qualifying for the following link:
the gold sealin 2024. https://canacolenergy.
com/sustainability/
Additionally, we organize initiatives such as empowering-our-people/
the Best Buddies program to integrate people our-people/

Employees by gender and job category in the
Company (Colombia - Canada)

The Company comprises 492 employees, for 37.4% of the total employees, while men
with the majority located in Colombia (465 represent 62.6%. In Canada, the distribution is
employees) and a minority in Canada (27 29.6% female and 70.4% male.

employees). In Colombia, women account

Employees by sex and region (Colombia - Canada)

Total Women Men

Loty Employees Quantity LT Quantity e
Colombia 465 174 374% 291 62.6%
Canada 27 8 29.6% 19 704%
Total 492 182 37% 310 63%

Women - Colombia

@ Executives
1%

The percentage of women in
the Company is distributed
as follows: 1% in executive
positions, 2% in senior
management, 8% in junior
management, 48% in pro-
fessional roles, and 41%in
administrative roles.

Senior management
® 2%

Junior management
8%

Professionals
® 459

Administrative
o 41%
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Men - Colombia

The percentage of menin the
Company is distributed as fo-
llows: 2% in executive
positions, 5% in senior
management, 10% in junior
management, 40% in
professional roles, and 43% as
administrative staff.

Executives

L4 2%
Senior management
5%

® Junior management
10%

Professionals
40%

Administrative
o 43%

Gender equality

Between 2022 and 2023, the percentage of of women in management positions,and a 78.7%
women on payroll remained at 37%. However, increase in STEM positions (positions in science,
there was a18.5% increase in the representation technology, engineering, and mathematics).

Percentage of women in the total workforce (%) 35 37 37
Percentage of women in all management positions (%) 31 26 30
Percentage of women in junior management positions (%) 35 30 33
Percentage of women in senior management positions (%) 27 27 22
Percentage of women in management positions in revenue-generating

. 20 51 40
functions (e.g. sales) (%)
Percentage of women in STEM positions (%) 17 33 59

The total number of women directly employed in Colombia and Canada represents 37% of the
total workforce, with a total of 182 female employees.

_ Our Company takes pride in its workforce
composition, with women accounting for 37% of

Colombia 174 354% our employees. This figure surpasses both the
Canada 8 16% global average for the oil and gas industry (22%)
Total women 182 37% and the national average for Colombia (27%).

55 The calculations are based on the total number of women in each of the aforementioned positions.
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Percentage of women on Canacol’'s
payroll (Colombia-Canada)

34% 35% 35% 36% 36% 37% 37%

2021 @ 2022 @ 2023

Women in management positions
(Colombia-Canada)

In 2023, women in management positions
represent 4.40% of the total workforce. For
the reporting year, a total of 22 women (19 in
Colombia and 3 in Canada) were in executive,
senior management, and junior management
positions.

Women in management positions (presidents,
vice presidents, managers, directors)

Women in management
positions Colombia (execu-
tives, senior management,
and junior management)

19 3.8%

Women in management
positions Canada (executives,
senior management, and
junior management)

3 0.6%

Total women

. -, 22 4.4%
in management positions

Percentage of womenin
management positions
(Colombia-Canada)

Women in management roles
(executives, senior management and junior management)

Canada @ Colombia
0.6% 3.8%

At the operational level, women represent
32.5% of the total workforce, with a total of 160
women (155 in Colombia and 5 in Canada) in
professional and administrative roles.

Women at the operational level

Women at the opera-
tional level Colombia
(professional and
administrative)

155 31.5%

Women at the
operational level Canada
(professional and
administrative)

5 1%

Total women at

. 160 32.5%
operational level
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Percentage of women at operational
level (Colombia-Canada)

31.5%

Women at operational level
(professional and administrative)

® Canada @ Colombia

1% 31.5%
The distribution of employees in Colombia, age bracket of 31to 50 years. This is followed by
according to their position and age group, the under 30 age group accounting for 21%, and

highlights that the majority (67%) falls within the the over 50 age group accounting for 12%.

Employment by age and job category - Colombia

Administrative
Professionals
Junior management

Senior management

Executives
0 50 100 150 200 250
® (Lessthan31years) @ (31-50years) @ (Over50years)
21% 67% 12%

According to the distribution of employees by t0 40.3%. The percentage representation
professional category between 2021and 2023, of senior management and executives has
the organizational structure remained relatively increased. However, junior management
stable. The professional category decreased experienced a decrease between 2021 and
from 46% in 2022 to 42.0% in 2023, while the 2023 from 11% to 912%.

administrative category increased from 36%
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Percentage of employees by
professional category (total)

Executives 3% 3% 3.4%
Senior 5% 4% 52%
management

Junior 11% 10% 91%
management

Professionals 45% 46% 42.0%
Administrative 36% 37% 40.3%
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Employment by age and job
category - Canada

In total, 52% of Canadian employees fall within
the age bracket of 31to 50 years, with most of
the executives and all junior management in this
group. Following this group, 4% are under 30
years old at the professional level. Those over
50 years of age represent 44% of the Canadian
workforce, with a significant presence in both
executive and senior management levels.

Employees by age and job category

Administratives

Professionals

60% 80% 100%

Junior management
Senior management
Executives
0% 20% 40%
® (Lessthan31years) @ (31-50years)
4% 52%
DEI Survey®®

In 2023, Canacol conducted a survey of its 465
employees in Colombia to learn more about

@® (Over50years)
44%

the diversity of our employees. The results

of the survey indicate that 31% recognize
themselves as mestizo, 15% as white, and 2%
as afro-Colombian.

® %Women @ %Men @ %TOTAL
46% 49% 48%
31% 31% 31%
15% 15% 15%
20 e 28 ._._. 0% % 1% o 3% %%
AFROCOLOMBIAN WHITE INDIGENOUS MESTIZO OTHER NO RESPONSE

56 The DEI survey is not included in the information disclosed in GRI 405-1 Diversity of Governing Bodies and Employees. This is
contemplated as an independent exercise for the Company’s employees in Colombia.
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From 2021to 2023, there was a decrease in the

representation of people with disabilities within
the organization, declining from 0.24% in 2021

® %Women

0y
3% o 51

1%

0% 0% 0% 0% 0%

A cleaner
energy future

® %Men

Empowering
our people

11 1

10 0.21%in 2023. The survey responses show
that 1% of employees have a physical or motor
disability and 1% have a sensory disability.

® %TOTAL

o
46% 49% 48%

0% 0% 0% 0% 1% 1%

PHYSICAL ORMOTOR MULTIPLE NONE

Regarding gender identity, the survey results
demonstrate that 48% of employees recognize
themselves as heterosexual, 0% as homosexual

® %Women

51% 47% 48%

1%

® %Men

2%

‘_._—‘._._|"

HETEROSEXUAL HOMOSEXUAL

(GAY / LESBIAN)

The ratio between the basic
salary and remuneration of men
and women

[GRI405-2] [GRI 202-1]

In accordance with Canacol’s DEI Policy and its
Corporate Human Talent Manual, we uphold fair
treatment for all personnel, ensuring equitable
monitoring of their performance and remunera-
tion through the following measures:

= Hiring: Our Company is committed to
attracting top talent.

= Recruiting: We offer competitive
compensation packages to attract skilled
individuals.

119 2023 ESG Integrated Report

OTHER

PHYCHOSOCIAL SENSORY NO RESPONSE

(gay/lesbian), 2% fall into another category, and
2% indicated that they preferred not to respond.
48% abstained from responding.

® %TOTAL

a6% 49% 48%

2% 2% 2% 2%

PREFFERENQOT TO
RESPOND

NO RESPONSE

= Benefits and salaries: Our salary and
benefits packages rank among the best in
the oiland gas sector.

= Development: We provide training in
technical, team, and leadership skills,
along with tailored career development to
meet the needs of each employee.

= Well-being: Our benefits are designed
to address both the professional and
personal needs of our employees.

In accordance with the Mercer methodology,
Canacol implements a salary compensation
policy. As part of our commitment to fair

and equitable remuneration, salaries are
determined based on the profile of each

\ CANACOL ENERGY LTD
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position. Through an annual salary analysis
encompassing all levels of the organization,
the Company evaluates and adjusts its salary
structure to maintain competitiveness.

Average salary formenandwomen
in entry-level categories

In 2023, our entry-level female employees
received higher salaries than male employees,

Salary ratio women/menin
Canacol Colombia

The average salary of Colombian women at
the executive level surpasses malesin the
equivalent position, both with and without
incentives, with a ratio of 1.27 and 1.30,
respectively. Consequently, female execu-
tives earn approximately 19% more than their
male counterparts in terms of base salary and

reflecting a salary difference of 4%, and a salary 30% more when incentives are factored in.
ratio of 1.04.
However, in management roles the trend is
reversed, with women earning 91% less in base
salary and 6% less in incentives compared to

men. Pay disparities also exist between men and
Average monthy salary for women

-Colombia $3609 women in non-management roles, with women
earning 9.7% less than men. This data demon-
_Aée;rlzgnebr:;onthly salary for men $346.8 strates 100% compliance with the indicator
for establishing and publishing goals for the
Average salary ratio 104 participation of women in the Company’s
women/men

workforce and in management positions.

Executive 153,288 123,528 1.24 254,340 199,848 127
Management 79,992 87,936 0.91 143,316 134,544 1.07
*  The exchange rate used for the conversion corresponds to: 1USD = $4,325.05 COP.
**  Colombia salaries correspond to the annual net cost.
*** Cashbonuses.
Non-Management 19,488 21,588 0.90

*

The exchange rate used for the conversion corresponds to: 1USD = $4,325.05 COP.
Colombia salaries correspond to the annual net cost.

*k

57 Theinformationreported for GRI405-2, the ratio of basic salary and remuneration of women and men, only includes the information

58 Theinformationreported for GRI405-2, the ratio of basic salary and remuneration of women and men, only includes the information
corresponding to average salary; it does not include any type of incentives. corresponding to average salary; it does not include
any type of incentives.
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Salary ratio women/menin
Canacol Canada

At the executive level, women earn a median
non-incentive salary of $275,000, equivalent

to 65% of the $423,000 earned by men. There
are no female members within the management

Average

Acleaner
energy future

A transparent and

) 1 Empowering . :
ethical business

our people

team; consequently, no median salary or
incentives for female employees are document-
ed. In contrast, men earn an average salary of
$183,000, which increases to $273,000 with
incentives. Additionally, in non-managerial roles,
awoman’'s median salary is $91,000, equivalent
to 80% of a man’'s median salary of $114,000.

Average Salary Average Salary

Salary*** LEEEE LEIETY for Women forMenwith  Ratio with
Level Salary for Men . . . .
for Women Men (USD) Ratio®® with Incentives Incentives Incentives
(USD) (USD) (USD)
Executive 275,000 423,000 0.65 676,000 1179,000 0.57
Management 0 183,000 0 0 279,000 0
***  Salaries in Canada are linked to the annual net cost.
Level Average Salary*** for Average Salary for Women/
Women (USD) Men (USD) Men Ratio®®
Non-Management 91,000 114,000 0.80

***  Salaries in Canada are linked to the annual net cost.

59 Theinformation reported for GRI 405-2, the ratio of basic salary and remuneration of women and men, only includes the
information corresponding to average salary; it does not include any type of incentives.

60 The information reported for GRI 405-2, the ratio of basic salary and remuneration of women and men, only includes the
information corresponding to average salary; it does not include any type of incentives.
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Training and evaluation
of employees
[GRI404-1] [GRI 404-3]

Our performance management approach
encompasses all employees at Canacol,
aligning their contributions with our strate-
gic goals. Organizational leaders set annual
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goals, conduct midterm evaluations, and
complete the loop with self-assessments
and feedback sessions. To monitor skills and
training needs, we utilize the GED platform.
In 2023, performance evaluations were
completed for 98.7% of employees, ensur-
ing thorough assessment and development
tracking across the organization.

Percentage of individual performance evaluations

for employees - Colombia

Management by objectives: systematic use of measurable

0, 0 ()
objectives agreed upon by the top line 991% 99.5% 98.7%
Multidimensional performance assessment o o o
(e.g. 360-degree feedback) 991% 99.5% 98.7%
Comparative formal classification of employees 991% 99.5% 98.7%

within an employee category

Parental leave
[GRI401-3]

Canacol promotes initiatives aimed at
providing support to our employees
concerning health, well-being, and flexibility
inrequesting work leaves. Parental leave is

one such supportive measure provided to
employees. In 2023, there were 11instances
of parental leave requested. However, there
was a 40% decrease in the number of male
employees who returned and continued to
work at the Company 12 months after their
leave.

Number of employees who have had the right to parental

leave during 2023
Number of employees who have returned to work after
. 5 6 1
ending parental leave 2023
Number of employees who have returned to work after
ending parental leave and who were still employed 12 3 6 9

months after returning to work during 2023

In addition to the leave time established in
Colombian regulations, Canacol also pro-
vides its own period of parental leave, which

2023 ESG Integrated Report

includes seven additional business days of
paid rest starting once the statutory leave is
completed.
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Policies for the prevention gender identity, ethnicity, age, disability, or

of discrimination and workplace origin, among others.

harassment

[GRI406-1] Our Workplace and Sexual Harassment
Policy, along with other guiding documents

Our organization maintains a zero-tolerance such as the Human Rights Policy, the Human

policy against discrimination, both internally Rights Manual, Internal Work Regulations,

and in our interactions with stakeholders. In and Code of Ethics and Business Conduct,

2023, our DEI policy was updated to explicitly collectively foster a workplace environment

condemn any form of exclusion or violence that is respectful and dignified for all

based on factors such as sexual orientation, employees.

Refer to the following link to learn more about the
contents of the human rights, ethics and business
conduct and corporate management policies:
https://canacolenergy.com/about-us/governance-1/

Our policies are designed to foster aninclu- supporting strategies to ensure a safe and

sive and diverse work environment, unequi- equitable work environment while advocating

vocally condemning all forms of harassment. for equal opportunities for all. Concerns

To fortify this culture, we regularly conduct related to workplace and sexual harassment

awareness and training programs focused can be reported anonymously or directly

on DEL. to our Workplace Coexistence Committee.
Additionally, they can be submitted through

The DEI Committee monitors, identifies, the Independent Complaints Line, available to

and addresses discriminatory practices, all stakeholders.

We are pleased to report that there were no cases of
discrimination or harassment reported during 2023.

Visit the following link to learn more about the
workplace and sexual harassment prevention policy:
https://canacolenergy.com/site/assets/files/3749/
sexual_harassment_policy.pdf
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Building on the principles outlined in the Social
Welfare Policy and the Social Responsibility
Plan, which serve as management frameworks
for community engagement in our operational
areas, Canacol is committed to implementing
its strategic initiatives. These include fostering
transparent information and communication,
providing attention through CRCC mecha-
nisms, offering job opportunities, engaging

in procurement of local goods and services,
making social investments, supporting produc-
tive business development, facilitating human
development, strengthening communities and
institutions, empowering ethnic communities,
and promoting environmental stewardship.

The stakeholder relationship framework empha-
sizes the enhancement of intercultural dialogue
through established protocols and guidelines,
fostering trust and collaborative engagement
for the promotion of social well-being. Anchored

2023 ESG Integrated Report

in our Social Welfare Policy and the Intercultural
Relationship Protocol, three core principles
guide our interactions:

= Participation: Encouraging collaboration
among the Company, the community and
the State.

= Sustainability: Striving for operational
equilibrium that supports enduring social
and environmental development.

= Respect for differences: Ensuring
compliance with national and international
legislation, while honoring local culture
and traditions.

In alignment with the principles and pillars of our
Social Management framework, we conduct:

= Stakeholder identification and analysis.

= Timely communication of information to
stakeholders, ensuring its importance and
accessibility.

= Development of action plans for each
consultation process, with particular
attention to ethnic communities, ensuring
proper documentation and monitoring.

= Establishment of strategic alliances bet-
ween communities and the Company to
resolve complex issues.

= Effective and accessible management of
the CRCC process.

= Monitoring of community development
projects.

= Feedback reporting with stakeholders on
project activities.

In 2023, we conducted seven community
consultation processes with the communitiesin
our areas of influence.

CANACOL ENERGY LTD
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100% 100% 100%

NUMBER OF CONTRACTS PERCENTAGE OF
WITH COMUNITY PROCESSES THAT HAVE
CONSULTATION REQUIRED COMMUNITY
CONSULTATION

In 2023, the Company organized a total of
237 meetings with local authorities and com-
munity leaders per “block”. These meetings
engaged a total of 5,099 participants from
the various communities.

A cleaner
energy future

A AA

Block | Cings  partcipants
VIM5 86 1,992
Hope 55 1,288
Beautiful Ranch 12 202
SSNJ7 21 202
VIM19 0 0]
ViM 21 25 854
VIM33 14 286
VMM 45 24 275
VMM 49 0 0
Total 237 5,099

The Company maintains the CRCC system,
managed by an independent third party, to
ensure transparency and independence

in community-related processes. Periodic
reviews of this system are conducted to identify
opportunities for improvement that can be
applied to community relations. Additionally,
the Company holds informative follow-up
meetings with ethnic communities through their
representatives and local authorities.

2023 ESG Integrated Report
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[ ® 2021 @2022 @ 2023 ]

7 7
6
100% 100% 100%
NUMBER OF PROJECTS PERCENTAGE OF
IN THE PROCESS OF PROJECTS THAT ARE IN
COMMUNITY THE PROCESS OF
CONSULTATION COMMUNITY
CONSULTATION

Impact and management of
operations in local communities
[GRI4131] [GRI 413-2] [SOC-12] [EM-EP-210b1]

Impact and risk management at Canacol
aligns with international standards and best
practices, including the Global Reporting
Initiative, the Responsible Investment
Principles, the Carbon Disclosure Project,
the Dow Jones Sustainability Index, the
Global Com-pact Principles, the Sustainable
Development Goals, the IFC Performance
Standards, and the Environment, Health and
Safety Guidelines of the World Bank Group.

Canacol employs a thorough risk identifi-
cation and analysis process to ensure legal
compliance, monitor social and environmental
viability, and mitigate potential and actual risks
associated with its operations. This involves

A transparent and
ethical business

identifying and analyzing the following aspects:

= The potential cultural effects in the
territories of the ethnic communities
and related compensation

= Interethnic conflicts associated with
ownership of territory or representation

= Physical security

= Goods and services

= Sites of cultural importance

CANACOL ENERGY LTD
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In 2023, we identified and reported the following
negative impacts on local communities:

Negative environmental impacts:

= Landscape change
= Noise pollution

Negative socioeconomic impacts:

= Priceincreasesinthe area
= Displacement of traditional economic
activities

To mitigate negative environmental and social
impacts, we remain informed about regulations,
implement preventive measures, and manage
possible impacts effectively. We organize
meetings with the communities to evaluate the
effectiveness of our management measures.
Through risk and opportunity evaluations, we
foster cooperation between communities and
government entities to promote sustainable
development.

Canacol has developed social welfare policies
to ensure the socioeconomic growth of
communities near its operations. We uphold our
commitment to the creation of social investment
projects aligned with the SDGs and municipal
and departmental development plans.

In 2023, we implemented 57 initiatives under
the Community Strengthening program, which
is focused on improving health services, basic
sanitation, and infrastructure in our communi-
ties. These include:

=  Homeimprovement

= |nstallation of home gas services
= Construction of community halls
= Optimization of microaqueducts
= Parkinstallations

= Provision of humanitarian aid
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All projects undertaken by the Company are
agreed upon and shared with the various
communities. To support these processes,
minutes of the meetings are taken — both initial
and follow-up —which include the definition

of available resources for execution, the

Department
of Magdalena

Department
of Sucre

ElRoble

1

LaUnién
14

Caimito-Sucre

2

SanMarcos

4

Department
of Cordoba

Sahagun Z
13
Pueblo Nuevo
16

A cleaner
energy future

San Sebastian
de Buenavista

A1 S|

project profile, and its alignment with municipal
development plans.

The 57 initiatives were conductedin the following
municipalities:

Department
of Cesar

San Martin

Department
of Casanare

In 2022, Canacol benefited 9,702 people, a number that increased to 14,916 in 2023,
reflecting a 54% growth in actions that generated a positive impact on communities.

Social impact and investment
[SOC-9][SOC-13]

We create synergies through collaborative
efforts with communities, social leaders, and
local authorities to formulate investment
projects and advance programs that contribute
to economic and social well-being.

We are committed to leaving a positive
legacy in our surrounding communities,
acknowledging and respecting the rights
of ethnic communities as outlined in the

2023 ESG Integrated Report

United Nations Declaration on the Rights of
Indigenous Peoples. We ensure compliance
with all applicable legislation to guarantee
Free, Prior and Informed Consent (FPIC).

Canacaol, in accordance with the communities,
prioritizes social projects aligned with local
regulations and community needs, integrating
theminto local development plans. Our ap-
proach adheres to international standards such
as the IFC, SDG, World Bank, and others, aiming
for a positive impact and garnering support from
the communities benefiting from these initiatives.

\ CANACOL ENERGY LTD
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Our investment lines focus on five themes:

Productive business development:
Generate development opportunities for
the rural sector through the activation of
productive business, social promotion
initiatives, and the strengthening of
skills, access to capital, and specialized
advice.

Human development: Contribute to the
improvement of educational quality, the
reduction of academic disparities and
illiteracy through support for education-
al institutions, and the consolidation of
training programs.

Community and institutional strengthe-
ning: Support government institutions
and civil society organizations in the
development of strategies and initia-
tives that seek to improve quality of

Acleaner ) 1 Empowering 1 2 A transparent and
energy future our people ethical business

life, such as projects aimed at improving
health services, public services and
basic sanitation.

= Strengthening ethnic communities: Pro-
mote the development and cultural
preservation of ethnic communities within
the Company "s operational areas.

= Environment: Develop environmental
investment projects that contribute to the
protection and conservation of natural
resources in the Company:s areas of
influence.

Canacol develops social investment projects that
align with the corporate sustainability strategy
and the SDGs.

In 2023, Canacol executed 57 social projects
across 39 communities inits area of influence,
benefiting a total of 14,916 people.

Number of projects and communities benefited

® Projects @ Benefited communities

i i i i 57

2021

2022 2023

In 2023, Canacol invested $2.41 million USD in the implementation of social projects, generating a
positive impact for 51,209 people.

Cash contributions 0% 0% $1.51 62%
Donationsin kind $3.65 85% $2.65 85% $0.24 10%
General management and $0.64 15% $047 15% $0.66 28%
administration expenses

Total $4.29 $3.12 $2.41
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In 2023, we evaluated the impact of social
projects and community perceptions through
587 surveys targeting the beneficiaries of 30
projects executed between 2022 and 2023.
The results showed animprovement in the
quality of life related to infrastructure and
community services (productive activities
and access to water), with a satisfaction
rating between 90% and 100% among the
beneficiaries.

The improvement project of 108 homes con-
ducted in the Betania district in Pueblo Nuevo
(Cordoba) received a 100% satisfaction rating
from the respondents, indicating a significant
positive impact on their quality of life.

Our social initiatives target entrepreneurial

rural women, aiming to enhance their ventures
and microenterprises, thus improving their
families’ livelihoods. Results from the project
showed a 39% growthin sales and a52%
increase in profits. By 2023, 32% of entrepre-
neurs reported incomes between 1and 3 million
Colombian pesos, while 5% earned more than 3
million pesos.

2023 ESG Integrated Report

Land acquisition and involuntary
resettlement
[SOCA1]

In 2023, Canacol created its Involuntary
Resettlement Policy to provide clear guidelines
and procedures for conducting resettlement
processes, both individual and collective,

for social or productive units affected by the
Company'’s operations.

The Company is dedicated to upholding
human rights and evaluating the risks
associated with activities that may resultin
involuntary displacement. We are committed
to implementing best practices and adhering
tointernational standards, including the United
Nations Guiding Principles on Business and
Human Rights, as well as relevant policies
such as World Bank OP 4-12,IDB OP-710, and
the IFC’s Manual for the Preparation of the
Resettlement Plan. Additionally, we comply
with local regulations, especially in cases
requiring physical or economic relocation.

Canacol conducts comprehensive assess-
ments of potential impacts and risks affecting
communities near its operations, exploring
alternatives to mitigate the need for resettle-
ment. If involuntary displacement becomes
necessary due to project-related activities,
the Company deploys its resettlement plan.
This planis designed to uphold or improve
the socioeconomic conditions of the affected
population and support the restoration of
their livelihoods.

Due to the diligent
management of its activities
and operations, Canacol
has not encountered
any instances requiring
population resettlement.

CANACOL ENERGY LTD
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Commitment to ethnic
communities
[SOC-10]

In Canacol’s operational areas, our Social
Welfare, Social Responsibility, and Prior
Consultation policies are designed to foster
shared value and advance sustainable, inclusive
development. These policies are guided by key
principles including active engagement with
communities and governments, the cultivation of
public-private partnerships without supplanting
governmental roles, the pursuit of efficient and
sustainable project development, transparency
in management practices, the adherence to
legal requirements and local customs, and the
implementation of innovative social initiatives.

Canacol maintains its commitment to trans-
parency and the preservation of ethnic and
cultural diversity within its operational areas.
This commitment ensures the participation
and preservation of integrity of ethnic groups in
accordance with applicable legislation.

The Company operates under the principles

of Participation, Sustainability,and Respect to
enhance dialogue and intercultural relations
with ethnic communities. Our collaborators,
contractors, and suppliers adhere to the
guidelines outlined in the Intercultural Relations
Protocol, a framework developed by Canacol
to foster meaningful participation.

In 2023, Canacol updated the guidelines of the
Intercultural Relationship and Prior Consultation
Protocol to include guidelines regarding DEI
policy and due diligence in humanrights,
centered on the four following topics:

1. Understanding the local context for rela-
tionships with indigenous communities.

2. Principles for good relationships with
indigenous communities.

2023 ESG Integrated Report

3. Description of the complaint mechanism.
4. Audits and evaluations: relocation/
resettlement agreements.

In 2023, the Company successfully conducted
prior consultation processes with five Zenu
communities (Caivar El Varal, Cebolla Blanca, La
Padilla, Peniel El Campano and San Andresito)
situated in Pueblo Nuevo and Sahagun, within the
department of Cordoba. Additionally, the Company
formalized 18 agreements with ethnic communi-
ties, investing $5,321,065,417 Colombian pesos

to ensure the viability of operations and cultivate
harmonious relationships with these communities.

We held 237 meetings with our community
interest groups in 2023, attended by 5,099
community members.

Canacol’s operational areas
[EM-EP-210a1] [EM-EP-210a.2]
[ EM-EP-510a1]

Canacol operates within or near indigenous
territories in 60% of its operational areas.
Recognizing this, we prioritize strict compliance
with all relevant regulations and maintain
continuous dialogue with neighboring com-
munities. Our objective is to cultivate mutually
beneficial and respectful relationships, ensur-
ing responsible management of the regions
where our operations intersect with indigenous
communities and their land.

Canacol does not operate in protected areas or
areas of high biodiversity value. Our operations
are conducted in regions with low water stress
and in municipalities that are not prioritized for
post-conflictinitiatives.

According to Transparency International’s
2023 Corruption Perception Index, Colombia

is not among the 20 countries with the highest
perception of corruption. Furthermore, Canacol

CANACOL ENERGY LTD
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does not operate in any territories identified Non-technical delays

with the highest levels of perception of [EM-EP-210b.2]

corruption according to the CPI.

The number and duration of community blockades
decreased between 2021and 2023, signaling

E ; E improved conflict management and community
relations. However, blockades caused by the

poor road conditions, for which the State holds
direct responsibility, have increased. Additionally,

Refer to the following link
to learn more about the
contents of the Corruption :|- =
Perceptions Index: .
https://www.transparency. E

org/en/cpi/2023 _ m/ blockades caused by non-compliance with agree-
= ments have decreased, suggesting fulfillment of

community commitments.

In 2023, there was a 38% increase in the total However, despite the increase in the number
number of blockades compared to 2022. of blockades, their duration decreased by 19%.

Non-technical delays

2021 2022 2023
Number of community blockades 57 29 40
Number of days of blockades 95 54 44
Number of blockades by communities in the areas 19 5 4
of operations due to labor issues
Number of days of blockadesin the areas of operations due 17 5 19
tolaborissues
Number of blockades by communities in the areas of 8 5 6
operations due to the poor condition of the roads
Number of days of blockades in the areas of operations due 1 5 1

to poor road conditions

Number of blockades by communities in the areas of
operations due to alleged non-compliance with 32 19 30
agreements / other causes

Number of days of blockadesin the areas of operations due 76 47 13
to alleged non-compliance with agreements/other causes
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At Canacol, we prioritize the enhancement of
labor relations, encompassing both skilled and
unskilled labor to improve the quality of life within
the communities adjacent to our operations.
Our endeavors are focused on bolstering the
technical, economic, and administrative capa-
bilities of local enterprises, thereby integrating
them into our supply chain and fortifying their
market presence. Through this approach, we aim
to generate shared value among stakeholders,
striving for the sustainable advancement of our
local communities. These efforts are undertaken
at the local, regional, and national levels.

In accordance with the Social Welfare

Policy, Canacol has developed various
management processes aimed at enhancing
the development of local labor, while adhering
to both legal and extra-legal obligations of

its contractors. Recruitment processes are
conducted in alignment with the applicable
regulations, including those governing the

Public Employment Service and other relevant

legislation (Decrees 1072 of 2015 and 1668 of
2016, Resolutions 145 and 555 of 2017).

Local development
[GRI 202-2] [GRI 204-1] [SOC-14] [SOC-15]

Canacol maintains a Social Responsibility
and Social Welfare Policy aimed at providing
employment opportunities through the hiring
of skilled and unskilled local labor. Our policy
complies with Colombian regulations and the
agreements negotiated with both local and
regional authorities.

Canacol actively encourages the inclusion of
local companies and employment throughout
its supply chain. The Company ensures that

132 2023 ESG Integrated Report
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its contractors comply with the legislation
and agreements established by the Public
Employment Service.

In 2023, Canacol hired a total of 421local
contractors indirectly, comprising 162 skilled
workers and 259 unskilled workers, while
directly employing 487 contractors, including
479 skilled workers and 8 unskilled workers.

During 2023, the number of unskilled con-
tractors hired indirectly increased by 0.22%
compared to 2022, with 100% of the local
workforce being hired through this method.

Indirect hiring 2021 2022 2023
Local 253 212 259
Not local 0 0 0
Total 253 212 259

CANACOL ENERGY LTD
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Canacol recognizes the pivotal role of the To effectively communicate objectives,
supply chainin achieving its sustainability policies, guidelines, and business approaches,
objectives, viewing the value chain as a prime Canacol holds weekly Service Quality
avenue for positive change in Colombia. To Management (SQM) meetings with its
uphold the highest sustainability standards in the suppliers. The objective of these meetingsis
hydrocarbon industry, we have integrated ESG to facilitate the exchange of knowledge and
strategies across our procurement processes. opinions between suppliers and the Company.

Canacol's supply chain strategy is aligned withthe  In 2023, Canacol selected 626 suppliers to

highest ESG standards. The supplier evaluation provide goods and services throughout the
and selection processes adhere to the ISO 14001 year. We evaluated 93 suppliers, including 72
standard and to the Company’s Environmental existing bidders and 21 new bidders, with 19%
Quality Plan. being selected based on quality standards.

In 2023, we held 26 SQM meetings with strategic
suppliers and provided training to 56 employees
on contract management.

Refer to the following link
to learn more about our

Good labor practices 0 347 299 value and supply chain
management:

SQM 2021 2022 2023

Corporate service quality
performance (SQM) 38 42 26 https://canacolenergy.

com/sustainability/

Employees trainedin

contract management 51 58 56 .
program supply-chain-management/

empowering-our-people/
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Labor practices
[GRI409-]

Canacol maintains its dedication to fostering
adignified and ethical work environment. We
achieve this through the implementation of
comprehensive policies aimed at preventing
workplace and sexual harassment, promoting
human rights, enhancing social well-being,
and ensuring compliance with Internal Work
Regulations, through the Code of Ethics and
Business Conduct. Additionally, we prioritize
the prevention of forced labor and maintain a
structure of committees focused on fostering
coexistence and equity, notably the DEl and
Labor Coexistence Committees. To reinforce
awareness and understanding of these
critical issues, we have instituted an extensive
training scheme that extends throughout our
value chain.

The Company remains committed to ensuring
labor rights across its value chain, conducting
thorough audits to uphold our principles. In
2023, we conducted 23 audits of suppliers,
evaluating their compliance with various social
criteria. These criteria include the presence of
plans, programs, and procedures addressing
labor participation issues, procurement of local
goods and services, responsiveness to CRCC,
social investment initiatives, and integration of
adifferential approach and gender consider-
ations. Furthermore, assessments encompass
measures related to the hiring of skilled and
unskilled labor, selection processes for local
contractors and suppliers, risk management
strategies concerning local, regional, and

national interest groups, as well as information
and communication processes with these
stakeholders. These audits are instrumental in
ensuring alignment with our policies and foster-
ing responsible practices among contractors
and subcontractors within our value chain.

Supplier selection
[GRI 414-1] [GRI 308-1]

Canacol develops and implements ESG
programs with its suppliers. These programs
include the following actions:

= Socialization: Canacol socializes the
Supplier’s Code of Conduct and Ethics
and the ESG strategy to all suppliers.

= Supplier census: Canacol takes a cen-
sus of local suppliers and implements
adevelopment plan to encourage their
participation in the Company’s activities
either directly or indirectly.

= Training: Prioritized training on ESG
criteria, health and safety, DEI, security,
climate change, and humanrights.

= Sustainability surveys: Identification
of sustainability risks in suppliers’
operations.

These actions enable the identification and
incorporation of best sustainability practices
with our suppliers, ensuring compliance

with the highest standards, exemplary
performance, and fostering positive long term
partnerships in our supply chain.

In 2023, 100% of Canacol’s bidders and new suppliers
were evaluated and selected based on high
standards in ESG performance.
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Suppliers evaluated according to ESG (environment) criteria

In 2023, a total of 133 suppliers, including 81 new suppliers were evaluated. Of the total suppliers
evaluated, 4 new suppliers were selected.

164
133
100%
93 87 81
28.7%
13 . 3%

NUMBER OF BIDDERS NUMBER OF NEW BIDDERS AND PERCENTAGE OF NEW
EVALUATED IN TERMS OF SUPPLIERS EVALUATED ON THE SUPPLIERS EVALUATED AND
ENVIRONMENTAL FACTORS BASIS OF ENVIRONMENTAL FACTORS SELECTED INACCORDANCE
WITH ENVIROMENTAL CRITERIA

2021 @ 2022 @ 2023

Contractors evaluated according
to ESG (social) criteria

148

2021 2022 2023

New suppliers evaluated and
selected with social criteria

In 2023, a total of 148 suppliers were evalu-
ated, including 95 new suppliers. Of the total
suppliers, 8 new suppliers were selected.

200
. 148
100 95
50
o - 54%

Number of bidders evaluated on social aspects

® Number of new bidders and suppliers evaluated
on social aspects

® Number of new bidders and suppliers who passed
selectionfilters

@ Percentage of new suppliers evaluated and selected
based on social criteria
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Evaluation of bidders and new suppliers on quality standards

156
- 99
0 o A2 0 s b
EVALUATION OF EVALUATION OF NEW THE PERCENTAGE OF
BIDDERS BASED ON BIDDERS AND SUPPLIERS NEW SUPPLIERS WHO
QUALITY STANDARDS IN ACCORDANCE WITH HAVE BEEN EVALUATED AND
QUALITY STANDARDS SELECTED ON THE BASIS OF
QUALITY STANDARDS
2021 @ 2022 @ 2023
Evaluation of suppliersin chain by implementing strict standards and
corporate governance conducting regular controls. This includes
compliance audits and ongoing monitoring
of supplier commitments on a weekly basis.
100% 100% . . .
Evaluations are comprehensive, encompassing
724 626 criteria such as quality, quantity, and safety in

2021 2022 2023

. Number of suppliers evaluated and selected based on
compliance with AML, ATF/WMD criteria

. Percentage of suppliers evaluated and selected
according to AML, ATF/WMD criteria

In 2023, the Company executed its first pilot
exercise toidentify ESG risks within the supply
chain. The initiative involved the self-assessment
of 33 critical suppliers for Canacol, measuring
over 80 ESG indicators. The insights obtained
from this exercise have laid the foundation for
the integration of ESG criteria into the evaluation
and selection process for Company suppliers.
Additionally, identifying these risks enabled
Canacol to strengthen and monitor ESG plans
with its suppliers to prevent and mitigate these
issues. This process will be fully implemented in
2024, involving the most critical suppliers for the
Company, categorized as tactical and strategic.

Supply chain
[GRI 414-2] [GRI 308-2]

Canacol has identified and addressed social
and environmental impacts within its supply

2023 ESG Integrated Report

production and delivery, aligning with Canacol’'s
standards and the minimum requirements set
by labor and environmental legislation. These
standards include ISO 9001, ISO 14001, and
ISO 45001, as well as ensuring compliance with
the Company’s Anti-corruption Policy.

Canacol has developed a plan for auditing
and assessing strategic suppliers engaged
in high-risk operations. To gauge suppliers’
sustainability performance, the following
evaluation methods are employed:

= Documentary review: Utilizing a
performance evaluation form, Canacol
scrutinizes various aspects including
business integrity, human rights, labor
relations, health and safety, and environ-
mental management systems. Suppliers
identified with high sustainability risks
undergo further scrutiny, requiring an
on-site inspection by Canacol's ESG
team to validate assessment outcomes.

= On-site audit: Conduct on-site auditsin
collaboration with external consultants
to evaluate supplier’s operational sites.

CANACOL ENERGY LTD
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In 2023, 26 of our suppliers were classified as strategic/critical.
36% of our purchases were from Critical Tier 1 suppliers.

Total number of critical and non-critical suppliers

2021 2022 2023
Total Tier 1suppliers (direct suppliers) 667 724 624
Critical Tier 1suppliers 21 36 26
Critical suppliers of other tiers (indirect suppliers) 0 0 0
Percentage of purchases from Tier 1suppliers (direct suppliers) 100% 100% 100%
Percentage of purchases from Critical Tier 1suppliers 64.7% 71.3% 36%
Percentage of purchases from critical suppliersin other tiers (indirect 0% 0% 0%
suppliers)
Total percentage of critical supplier purchases 64.7% 71.3% 36%

In 2023, Canacol conducted HSEQ audits on
35 suppliers. Of these, 32 had improvement
opportunities, and 17 were fully resolved.

Development of local suppliers
[SOC-14]

To comply with international standards, we
prioritize training and strengthening local
suppliers. By hiring local skilled and unskilled
labor and monitoring their performance, we
significantly contributed to the economic and
social development of local suppliers and
broader communities in 2023.

The continuity of the Company’s services
requires both high-risk suppliers and labor-in-
tensive contractors. Their activities have the
potential to significantly impact our operations,
the health and safety of our personnel and/or
the community, compliance with labor rights
and environmental requirements, as well as our
reputation in case of human rights violations.
To effectively manage and control these

2023 ESG Integrated Report

sustainability risks, we have implemented three
control measures:

= Training programs: To address gapsin
suppliers’ knowledge or procedures,
Canacol offers improvement programs.

= Performance evaluations: Evaluate
ESG parameter performance for each
project to identify opportunities for
improvement.

=  SQM Meetings: Suppliers participate in
regular reviews of their performance.

Each year Canacol conducts a census of
suppliers to identify potential new suppliers of
goods and services in our areas of influence.
In 2023, we identified 90 new suppliers and
found that the towns of Sahagun (Cérdoba),
San Martin (Cérdoba) and Yopal (Casanare)
had a greater numbers of suppliers available.

In 2023, Canacol evaluated a total of 26 suppliers
on socialimpacts. Of these, 19 suppliers met our
evaluation criteria.
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Department
S I_ of Sucre
pp Sincelejo
2 21 2 2 2021:N/A
an 2022:9
2023:7
Sampués
2021:N/A
2022:7
2023:2
San Benito Abad
2021:N/A
2022:10
Department 2023:N/A
of Cérdoba
San Marcos
Chinu 2021:43
2021:N/A 2022:16
2022:4 2023:5
2023:N/A
Sahagun
2021: 60
2022:29
2023:23
Pueblo Nuevo
2021:52
2022:9
2023:3

MontelLibano  PlanetaRica San Martin

1

LaUnién
2021:30
2022:12
2023:4

Caimito
2021:3
2022:1
2023:N/A

Corozal
2021:1
2022:1
2023:1

Viejo Tolu
2021:1
2022:2
2023:1

2021:1 2021:1 2021:N/A

2022:1 2022:1 2022:8

2023:N/A 2023:1 2023:19 Department
of Casanare
Yopal Orocue
2021:20 2021:4
2022:20 2022:3
2023:19 2023:5

Total:
2021:216 2022:133 2023:90

In 2023, Canacol acquired 98% of all goods and
services locally, regionally, and nationally.

A transparent and
ethical business

The Company has the support of the local relationships and foster the economic and
chambers of commerce of the departments organizational growth of local suppliers:

and the National Tax and Customs Agency

(DIAN, per Spanish acronym). Additionally, = Business conference scheduling

we are working together with the Ministry of = Planning and conducting in-person and
Industry and Commerce to strengthen suppli- virtual training

er management. Furthermore, we routinely = Certified courses

conduct the following activities to strengthen = Trade fairs
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DECENT WORK AND PEACE, JUSTICE AND PARTNERSHIPS
ECONOMIC GROWTH STRONG INSTITUTIONS FOR THE GOALS
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A transparent and
ethical business

:

Empowering
our people

At Canacol, we uphold the highest standards of business ethics, transparency, and respect for
human rights across all levels of our operations.

&

Ethics,
compliance, and
anti-corruption

= We make decisions
based on legality,
ethical behavior, and
corporate compliance
to prevent all forms of
corruption and uphold
accountability.

sy
gy

Human
rights

=  We monitor and
mitigate the direct
and indirect impacts
on human rights of
our operations and
implement grievance
and remediation
mechanisms.

&

Corporate
governance,
risk and crisis
management

We promote active
participation in decision
-making processes
related to the ESG
strategy to ensure
alignment with market
expectations and
effective risk manage-
ment practices.
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Management of sustainability issues

Sustainability

issue

&

Ethics,
compliance, and
anti-corruption

Management
approach

[GRI3-3]

Update corporate
policies and programs on
ethics, compliance, and
anti-corruption.

Promote ethics and anti-
corruption audits, as well
as consistent monitoring.
Manage risks associated
with corruption.

Provide ethics,
compliance, and anti-
corruption training to our
employees.

Promote whistleblowing
channels.

Progress
[GRI3-3]

Launched and implemented the
Comprehensive System for Ethics,
Compliance, and Anti-Corruption.
Updated our Comprehensive
Self-Management System for
Prevention of Risk of Asset
Laundering, Financing of
Terrorism, and Financing and
Proliferation of Weapons of Mass
Destruction, SAGRILAFT (for its
Spanish acronym).

Updated our Transparency and
Business Ethics Program (TBEP).
Updated our Anti-Corruption Policy.
Implemented a new Conflict of
Interest Reporting Form.
Implemented the Criminal
Compliance Chapter within the
framework of the TBEP.

100% of our employees completed
the Comprehensive System of
Ethics, Compliance, and Anti-Trust
training, as well as additional
training on Criminal Compliance.
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Strengthen the Human
Rights Management
System.

Manage risks related
to humanrights.
Provide humanrights
related training to
employees.

Integrate humanrights
policies into the value
chain.

Achieved 100% awareness among
allour employees about the
importance of the Sustainable
Development Goals.

Updated the Company’s Risk and
Opportunities Management Format
toinclude the identification of
potential human rights violations.
Conducted 36 theoretical-practical
workshops on the identification and
linkage of human rights risks and
opportunities across all Company
departments.

Completed human rights training for
100% of the Company’s employees.
Achieved a 25% increase in human
rights training for contractors
compared to 2022.

Provided human rights training to
284 members of the Public Force
and private security contractorsin
the departments of Cérdoba, Cesar,
and Sucre.

CANACOL ENERGY LTD
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management
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approach
[GRI3-3]

Consolidate capabilities
and promote behaviors
associated with ethical
conduct, corporate
governance, and risk
management.

Ensure adherence to legal,
regulatory, and corporate
governance practices,
maintaining their monitor-
ing and effectiveness.

1 Empowering ) 1
our people

Progress

[GRI3-3]

Trained 100% of employees on risk
management practices.

Integrated risk criteria into our
project development and approval
processes.

Included risk management as a Key
Performance Indicator (KPI) for all
employees.

Published updated risk manage-
ment information on our website.
Audit Committee continuously
monitored Company risks.
Published the Emerging Risk
Statement.

Incorporated stress testing and
sensitivity analyses into our risk
and opportunity management
processes for emerging, financial,
non-financial, and strategic risks.
Identified and assessed physical
and transition risks related to
climate, along with developing
preventative and mitigation actions.
Conducted financial analysis of
climate risks and opportunities and
climate scenario studies (SSP).
Established a Risk Management
and Oversight Policy, overseen by
the Audit Committee.

Conducted cybersecurity training
for 100% of employees and critical
contractors.

Designed specific initiatives to
enhance and leverage the Board’s
skills in sustainability-related
topics.

Implemented an annual bonus

plan based on specific corporate
and individual objectives for all
executives.

Established along termincentive
and compensation program based
on specific ESG measures and
performance.

Updated the CEO succession plan.

Atransparentand
ethical business

CANACOL ENERGY LTD
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[GRI3-3]

Risk and opportunities

Inthe oil and gas sector, corporate governance
plays arole in shaping strategic direction, mana-
gingrisks, and creating sustainable value for all
stakeholders. Itisimperative to integrate integrity
into all Company operations, spanning from the
exploration and production of natural gas toits
distribution and marketing, in order to maintain
the trust of investors, regulators, local commu-
nities, and the broader society. Addressing
challenges such as conflicts of interest, lack of
diversity in decision-making, inadequate risk
management, and poor regulatory compliance
are key priorities for corporate governance in the
sector. Simultaneously, thereis an urgent need to
identify and capitalize on opportunities such as
promoting sustainability, innovation, enhancing
reputation, and accessing new markets

and talent.

Prospects

The oil and gas sector faces significant challen-
gesinthe current landscape: from transitioning
to more sustainable energy sources to
increasing pressure from stakeholders to adopt
responsible business practices. Consequently,
our corporate governance serves as a pillar to
ensure transparency, accountability, and the
long term value creation of the Company.

To address future challenges, we commit to the
following actions:

= Enhancing ethics and anti-corruption
monitoring through regular risk assess-
ments, ensuring accountability and
transparency throughout the Company.

2023 ESG Integrated Report

energy future

=

1 Empowering ) 12 Atransparentand
our people ethical business

Maintaining targeted training programs for
employees and stakeholders oninterna-
tional human rights standards relevant to
the oil and gas sector.

Updating our ethics, compliance, and
anticorruption policies to remain effective
and align with global best practicesina
dynamic business environment.
Strengthening anti-corruption risk
management through rigorous controls
and due diligence, particularly in business
partnerships, to mitigate corruption risks.
Advancing our Human Rights Framework
to ensure all business activities, from supply
chain to field operations, respect and
protect humanrights.

Promoting integrity, governance, and

risk management through a culture of
accountability and operational excellence.
Ensuring compliance with legal, regulatory,
and governance standards, continuously
monitored through our internal controls,
including participation in self-regulation and
international standards initiatives.

CANACOL ENERGY LTD
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These achievements reflect our steadfast commitment to transparency and ethical business

practices.

Recognition of our Canacol initiative: A Culture Focused
on Respecting and Ensuring Human Rights

Under the framework of the
“International Standards in Action

- 2nd Edition of Human Rights and
Business Good Practices” by the
Global Compact Network Colombia,
Canacol was selected from 176
nominated practices for its outstanding
promotion of the 2030 Agenda.

Canacol Listens to You:
Aninnovative

program for assertive
communication

In 2023, we initiated the “Canacol
Listens to You” program, led by our
employees, which included training
sessions and awareness campaigns
about the risks associated with
labor rights in our operations.

144 2023 ESG Integrated Report
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Canacol: Engaged Member of the
Voluntary Principles on Security
and Human Rights (VPI)

The Voluntary Principles on Security and Human
Rights (VPI) serves as a guide for companies on
conducting security operations while ensuring
respect for human rights. This initiative, which
includes over 60 members and observers, such as

companies, governments, and non-governmental
organizations, facilitates the sharing of best
practices and mutual support inimplementing the
principles. At the 2023 plenary meeting, Canacol
was recognized an Engaged Member.

Atransparent and
ethical business

\ CANACOL ENERGY LTD
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Investors trust and believe
in Canacol

For the eighth consecutive year, the Colombia
Stock Exchange awarded Canacol the IR
(Investor Relations) recognition for its volun-
tary commitment to adopting best practicesin
information disclosure and investor relations.

Information security is
essential for the growth and
success of Canacol

In 2023, Canacol achieved the ISO/IEC
27001:2013 standard, ensuring the protection
of information confidentiality, integrity, and
availability.

Committed to gender diversity

The appointment of Ms. Valentina Garbarini to the Board of Directors reflects Canacol’'s
commitment to gender diversity as outlined in our Board Diversity Policy. As of 2023, female
representation on the Board increased from 0% to 13%.
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Canacol became a signatory of the United the Task Force on Climate-related Financial
Nations Global Compact (UNGC) in 2017, Disclosures (TCFD), S&P Global Sustainable1
aligning our business practices with its Corporate Sustainability Assessment (CSA),
principles on human rights, labor, environment, the United Nations Sustainable Development
and anti-corruption. Additionally, Our ESG Goals (SDGs), and the guidelines of the World
strategy is crafted in line with recognized Economic Forum (WEF). We remain committed
sustainability frameworks such as the to upholding the international conventions
Sustainability Accounting Standards Board ratified by Colombia to combat corruption and
(SASB), the Carbon Disclosure Project (CDP), transnational bribery.

Commitments to international conventions adopted in Colombia
to combat corruption and transnational bribery

International conventions adopted in Colombia to fight corruption and transnational bribery.

OECD Convention on Combating Bribery of Foreign Public Officials in International Business
Transactions.

Inter-American Convention against Corruption (IACAC).

United Nations Convention against Corruption (UNCAC), endorsed by Act 970 of 2005, FCPA Act
of1977 U.S. Foreign Corrupt Practices Act (FCPA).

OECD Anti-Bribery Convention 1997. Convention against Corruption of Foreign Public Officialsin
International Business Transactions.

Anti-corruption law, Law 1474 of 2011.

Comprehensive public policy to fight corruption.

Law on Transparency and Access to Public Information.

Law 1712 of 2014 and Law 1778 of February 2, 2016 by which transnational bribery is regulated.
Law 412 of 1997 approving the Inter-American Convention against Corruption in Colombia.

Law 599 of 2000 Criminal Code. Law 970 of 2005 which ratifies the United Nations Convention
against Corruption of Merida of 2003.

Decree 830 of 2021 (Politically Exposed Persons-PEP). External Circular No.100-000011 of August
9,2021,whichadds Chapter 6 of the Basic Legal Circular of the Superintendence of Corporations.
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Culture of ethics, transparency, Canacol’sreport on the
and compliance following areas
[GOV-3] [GOV-5] [EM-EP-510a.2] Number of
[EM-EP-510a1] Reporting areas breachesin
FY2023
Corruption or Bribery 0

Our business activities are guided by the cul-
ture of ethics, transparency, and compliance.
This culture is reflected in our internal policies
and practices, designed to foster honesty,
integrity, and respect across all levels.
Transparency is a key focus, characterized by
proactive disclosure of relevant information
and a commitment to open dialogue with all
stakeholders. Additionally, stringent compli-
ance controls and procedures are upheld to
ensure adherence to relevant regulations and
standards, both domestically and internation-
ally. This robust culture not only enhances our
reputation as a responsible company but also
supports our commitment to sustainability
and long term success.

Our corporate governance policies include:

= Transparency and Business Ethics
Program

=  Comprehensive Self-Management
System for Prevention of Risk of Asset
Laundering, Financing of Terrorism and
Financing and Proliferation of Weapons
of Mass Destruction, SAGRILAF (for its
Spanish acronym).

= Corporate Policy Against Money
Laundering and Financing of Terrorism

= Whistleblower Policy

= Anti-Corruption Policy

= Donations, Contributions, and Sponsor-
ship Policy

2023 ESG Integrated Report

Discrimination or Harassment

Customer Privacy Data

Conflicts of Interest

0

0

0
Money Laundering or Insider 0
trading

Comprehensive Ethics, Compliance and
Anti-Corruption System

[SASB EM-EP-510a.2] [GRI 2-15] [GRI 2-23]
[GRI2-24] [GRI 2-25] [GRI 2-27]

We introduced the Comprehensive System

of Ethics, Compliance, and Anti-Corruption,
comprising the Comprehensive Self-
Management System for Prevention of Risk

of Asset Laundering, Financing of Terrorism

and Financing and Proliferation of Weapons of
Mass Destruction, SAGRILAF (for its Spanish
acronym), the Transparency and Business Ethics
Program (TBEP), and the Code of Ethics and
Business Conduct . These documents, updated
in 2023, are interconnected and grounded in the
Company’s principles and values, demonstrating
our commitment to upholding the highest
ethical standards. Furthermore, an independent
third party conducts annual verification of the
Company’s compliance system.

Understanding, respecting, and adhering to
the compliance system is fundamental for
Canacol, which is why employee engagement
is prioritized and directly impacts the
economic incentives tied to annual employee
performance.

CANACOL ENERGY LTD
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Comprehensive
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Code of
Ethics
and
Business
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Corruptionrisk assessments
of operations
[GRI205-1] [GRI205-3] [GRI 206-1]

We have a proven track record of upholding
the highest standards of ethical conduct.
According to the latest CSA assessment
by S&P Global Sustainablel, our scorein
the Business Ethics section was 81/100,
significantly exceeding the oil and gas
sector average of 48/100.

In 2023, the Company’s due diligence
and compliance operations, totaling
11,821, were assessed with no significant
corruption risks identified. Additionally,
using the TBEP risk matrix, which covers
all counterparties, there was no evidence
of penalties for corruption, bribery, unfair
competition, monopolistic practices,

or any other actions contrary to free
competition.

2023 ESG Integrated Report

Operations assessed with
respect to corruption-

related risks
14000
11,821 11,821
12000
10000 9424 9424

8000

6000

4000

2000

2021 2022 2023

® Total number of operations
® Total number of evaluated operations

Adoption of Anti-Corruption Policies
and Procedures
[GRI205-2]

Following the launch of the Comprehensive System
of Ethics, Compliance, and Anti-Corruption, 418
employees received training on the updates

made to the SAGRILAFT and TBEP manuals.
These updates included a new Penal Compliance
chapter and Conflict of Interest Reporting Form.
Additionally, our Anti-Corruption Policy underwent
updates, with corresponding training provided to
employees. In 2023, we continued our commitment
to promoting ethical behavior and compliance with
organizational standards through training programs
on the Code of Ethics and Business Conduct, as well
as the Code of Conduct and Ethics for Contractors
and Suppliers . Allemployees, contractors, and
suppliers completed their training, achieving a
100% participation rate.
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Employees trained in anti-corruption
policies and procedures

Colombia Executives
Percentage of Executives % 100
Senior Management # 18
Percentage of Senior Management % 100
Junior Management # 43
Percentage of Junior Management % 100
Professionals # 202
Percentage of Professionals % 100
Administrative # 147
Percentage of Administrative % 100
Political Influence Our donations, contributions, and sponsor-

[GRI11.22.2] [GRI 415-1] ships align with our social investment strategy,
aimed at supporting non-profit organizations
and the local communities we serve. This
includes a wide range of themes such as
productive and business development, human

development, community and institutional

At Canacol, we ensure compliance with all
regulations and legal requirements pertaining
to donations and contributions to third
parties or affiliated entities. Our Donations,

Contributions, and Sponsorships Policy serves
as a guiding framework, aimed at contributing
to social welfare and enhancing the benefits of

our operations.

strengthening, support for ethnic minorities,
as well as environmental preservation.
Additionally, we allocate funds to support
various humanitarian actions.

Donations, Contributions and Sponsorships (thousands of dollars)

Lobbying, Interest Representation or Similar 4831 5135 709.5
Campgigns / O.r.ganizatio'ns / Local, Regional, ) ) 531
or National Political Candidates

Trade Associations or Tax-Exempt Groups 5004 471 1894
Others - - -
Total of Donations, Contributions, and Sponsorships 9835 560.6 922

The exchange rate used for the conversion corresponds to 1USD =$4,325.05 COP.
**GRI 415-1includes only campaigns, organizations, local, regional or national political candidates.
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Main recipients of contributions (thousands of dollars)

2021 2022 2023 Total
Public Services Superintendency 3518 2101 208.6 770.5
Energy and Gas Regulatory Commission
(CREG) 355 206 2453 486.8
Companies Superintendency 86 744 2373 3977
Colombian Natural Gas Association
(NATURGAS) 577 455 73 176.2
Colombian Petroleum Association (ACP) - - 116.4 116.4

the Oil and Gas Methane Alliance (OGMP 2.0
Framework) in 2024.

Lobbying and Trade Associations -
Climate Alignment

In 2022, Canacol became a member of IPIECA,
marking a significant milestone in aligning our
decarbonization efforts with industry standards.
We regularly review our affiliations with trade

Canacolis amember of the Natural Gas Sector
Alliance: Path to Carbon Neutrality, which in-
cludes prominent entities such as the Colombian
Natural Gas Association (NATURGAS), the
Ministry of Environment and Sustainable
Development, and the Ministry of Mines and
Energy. This alliance covers all regions where
we operate. Our affiliation with NATURGAS

associations and lobbying groups to ensure
they align with our sustainability goals.

In 2023, Canacol allocated $322,000 towards

underscores our commitment to decarbonizing
the Colombian gas sector in alignment with the
principles of the Paris Agreement. Through our
participation, we contribute to initiatives aimed
at providing essential training for an effective
energy transition and developing strategies

for green energy projects. Additionally, we are
currently assessing the possibility of joining

2023 ESG Integrated Report

climate and sustainability-focused purposes.

All lobbying activities, donations, or climate
sponsorships must receive authorization
from the Board of Directors. Additionally, any
political-related activities must be properly
recorded in our accounting books to ensure
transparency.
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We remain committed to advancing the pro-
motion, protection, and respect for humanrights.
Inthe 2023 CSA, we achieved a score of 84/100
in the human rights category. Our independent
complaint system was a key driver in helping us
to achieve this score. The system promotes and
enhances the reporting of potential violations. In
2023, we maintained another year with no hu-
man rights violations.

We have adopted a comprehensive approach
to human rights that guides all operations and
activities, extending from our main offices

in Bogota and Calgary, through to Jobo Station,
to our gas substations and the Rancho
Hermoso field.

Comprehensive approach
to Human Rights

[SASB EM-EP-210a.3] [GRI 411-1] [SOC-]
[EM-EP-210a.3]

We have developed a comprehensive approach
to human rights through a series of corporate
documents. Firstly, the Human Rights Policy
establishes the principles that govern the
integration of human rights across all aspects of
our operations, adhering to various international
standards and declarations.

Secondly, the Human Rights Manual provides
guidelines for managing and promoting human
rights, encompassing both the respect for
individuals within the Company and the external
promotion of best practices.

Thirdly, the Human Rights Due Diligence Process
outlines steps to identify, avoid, and resolve
potential risks in this area.
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Finally, the Human Rights Guide sets out the
functions, responsibilities, and procedures
necessary for its implementation within the
organization. Along with these documents,
we have defined the following procedures,
which together constitute Canacol's
Comprehensive Human Rights Framework:

= Human rights complaint
management: specifies the
procedures for addressing complaints
received through Canacol’s
communication channels.

= Human rights remediation: provides
guidelines to effectively address
human rights violations and design
strategies
to mitigate and resolve negative
situations within the Company’s
operational scope.

= Security and humanrights:
establishes clear guidelines governing
Canacol’s interactions with public and
private security entities regarding
human rights.

= Risk identification and management:
institutes a process to proactively
identify and manage risks and
opportunities associated with human
rights within the Company.

= Land management and humanrights:
defines protocols to ensure that all
business activities, particularly those
involving land acquisition, land use,
and related operations, are conducted
with the utmost respect for human
rights.

CANACOL ENERGY LTD
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Canacol’'s Comprehensive Human Rights Framework

Documents Procedures

Canacol 'S_ Human Rights Complaint Management
Comprehensive Human Rights Remediation

Human Rights Security and Human Rights
Framework Risk Identification and Management
Land Management and Human Rights

with communities. Our relationship with private
security contractors is based on the guidelines
of service contracts developed under govern-
ing principles and international standards.

For more information,

please visit the following link:
ESG Reports|

Canacol Energy Ltd.

In 2023, we expanded our human rights
training initiatives to include all stakeholders,

Human Rights Communication resulting in notable achievements:
and Training
[GRI410-1] [SOC-3] = Provided human rights training to 100%
We have an Executive Committee tasked of our employees, reinforcing the
with guiding and communicating all Company importance of the SDGs.
actions related to human rights. Each year, = Recordeda25%increaseinthe
the Company publishes a Human Rights number of trained contractors in human
Management Report, which summarizes our rights compared to the previous year.
main actions and initiatives, including: = Successfully delivered human rights
training to 289 members of the Public
= Strengthening due diligence in human Force and private security personnel.
rights. = Conducted human rights training
= Promoting a culture of education and sessions for neighboring communities
respect for human rights. in the departments of Cordoba, Cesar,
= Ensuring full observance of human and Sucre, extending the reach of our
rights by all stakeholders. educational efforts.

Our Human Rights Policy includes a detailed T
security procedure in accordance with the
Voluntary Principles, guiding interactions

with both public and private security officials.

In the event of a violation, we activate a

process of notification, investigation, possible
remediation, and legal action. Additionally, we
have established a communication protocol and
relationship with the Public Force and private
security contractors. This includes activities
such as initial approaches and ongoing dialogue
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Training human rights stakeholders
Communities

Contractors

Public Force and
Private Security

Employees
Freedom of association Practices Program ensures respect for the right
[GRI407-1][GRI2-30] of association, enhancing awareness and encou-

raging discussion about current regulations.
Canacolis committed to freedom of asso-

ciation through continuous monitoring and Percentage Of
an assurance plan that encompasses all emp|oyees covered

employees and contractors®'. From the day
they are hired, individuals are informed about
their union rights, and monthly checks on
unionization levels and associated benefits
are conducted. This process ensures an open
dialogue with unions.

. 66 68 70 72 74 76 78 80
Furthermore, through annual audits conduc-

tedin quarterly cycles, our Good Labor *9 employees are multi-affiliated to PFW and USO.

Employees covered by an independent
union or collective bargaining agreements

Total
unionized
Employees

People First
Wordwide (PFW)

*QilIndustry
Workers'
Union (USO)

0O 50 100 150 200 250 300 350

61 Theareas of operation are Colombia and Canada. Unionization processes are applied only in Colombia.
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Good Labour Practices (GLP)
[GRI308-1] [GRI 308-2] [ EM-EP-210b1]

The Company’s audits on the GLP performance
encompass our workforce, business partners,
and contractors.®? All contracts contain clauses
regarding the respect and promotion of human
rights, as well as our Physical Security Annex,
the Guide to Good Labor Practices, and the
Code of Ethics and Conduct for Suppliers.

A cleaner Empowering ) 12
energy future our people

Through detailed monitoring and annual
evaluations, we strengthen compliance
with labor obligations, both voluntary and
those mandated by legislation. Audits are

conducted on-site, and reviews are based on

tangible evidence. We interview employees
to verify adherence to the GLP. Similarly,
our supplier dialogue platform includes a
module that measures supplier progressin
implementing human rights regulations.

In 2023, 136 suppliers® participated
in Canacol’s GLP process.

Good Labour Practices (GLP)

Atransparent and
ethical business

2022 2023
Percentage of contractor; that demonstrated compliance with 914% 92.5%
agreed labor and community legal aspects
Number of GLP controls 347 299
Number of evaluated skilled and unskilled workers 5,842 5,005
Number of working hours in GLP processes 7,079 6,100
Percentage of companies that comply with labor and community 84.4% 86.0%
agreements
Percentage of companies with continuous improvement plans 98.9% 99.3%

Suppliers and human rights
[GRI409-1] [GRI 408-1] [GRI 4071] [SOC-2]

In 2023, we maintained a human

rights section on our supplier and
contractor procurement platform to
ensure compliance with all national and
international standards before initiating
any contractual relationship.

Compliance achievements by our suppli-
ersinclude:

Request to principles of eradication of child
and forced labor.

Implemented respect for human rights,
refraining from engaging in labor exploitation
or threats.

Implemented Human Rights, Diversity, Equity,
and Inclusion Policies, along with measures to
prevent workplace and sexual harassment.
Established committees dedicated to work-
place coexistence and gender equity.

Created of complaint channels to address any

labor risks related to human rights.

62 Colombiaand Canada are considered as areas of operation. GLP audits are only applied in Colombia.
63 Canacol ensures that contractors and subcontractors associated with our operations respect the right of free association. In addition, during

2023, norelevant risks related to this issue were detected.

2023 ESG Integrated Report

CANACOL ENERGY LTD



Introductory chapters

01 | 02 | 03|04 |05|06|07]|08]09 1

155

Our labor relations coordination group
conducts audits to verify regulatory
compliance by all suppliers, contractors,
and sub-contractors, in addition to providing
periodic guidance on human rights.

Optimal housing conditions during
on-site work practices
[SOC-4]

There are two accommodation options avai-
lable to our employees. The firstis direct
accommodation at our facilities, whereby our
administrative staff monitors the physical and
environmental workplace conditions. They
conduct regular reviews and adjustments to
maintain quality and user satisfaction. The
second option is accommodation with third
parties, facilitated through registered hotels
in the national tourism registry. This service is
supported by contracts that guarantee optimal
conditions and undergo annual evaluations to
ensure compliance.

In case of any dissatisfaction, we take
immediate corrective measures. For

A cleaner
energy future

1 Empowering
our people

12

Company-owned accommodations, if condi-
tions do not improve, responsible staff receive
additional oversight. For third-party accom-
modations, we utilize the complaint resolution
mechanisms stipulated in the contract.

Concerns, requests, complaints
and claims (CRCC) are addressed
andresolved

[SASB EM-EP-210b1]

[GRI308-1] [GRI308-2]

Our CRCC system provides open and available
channels for all stakeholders to submit com-
plaints and grievances, including those related
to humanrights and security. This system

also considers complaints raised by suppliers
or community members, whether submitted
directly or through non-standard channels.

Our reporting mechanisms can be accessed
through confidential channels such as the
Intranet, email, and ethics hotline, all of which
are governed by a non-retaliation framework
and guidelines.

Online reporting channel for employees to
report acts of corruption, business ethics
breaches, or any unusual or suspicious actions.

Platform for employees and other stakeholders
(suppliers, providers, contractors, community
leaders and members, and others) for reporting

business ethics breaches or unusual or
suspicious actions.

Independent online whistleblower channel
administered by third parties to expand the scope
of the Code of Ethics and Business Conduct and
other compliance systems.

2023 ESG Integrated Report
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In 2023, a total of 412 CRCC cases were reported, all of which were addressed and resolved.

Claims I

Complaints

Request

Concerns

0 100

% Corporate governance, risk
management and crisis management

Canacol adheres to a defined governance
structure, where directors are appointed by the
Company'’s shareholders. Our performance

in the Risk and Crisis Management section of
the CSA was 53/100, exceeding the oil and gas
industry average of 22/100.

We have a Director Retirement Policy.

We have established and refined our Chief
Executive Officer evaluation and succes-
sion-planning processes.

Our Audit Committee, Compensation Committee,
and Governance and Nominating Committee
consist entirely of independent members of the
Board of Directors.

Board of Directors and
Committees
[GRI2-15] [GRI 2-17] [GRI 2-9] [GOV-1]

The Board of Directors plays a crucial role in
overseeing risk and opportunity management

156 2023 ESG Integrated Report

200 300 400

related to ESG issues. The Board reviews
strategies, policies, and practices aimed at
addressing these challenges and continually
assesses their effectiveness. Additionally, the
Board allocates resources as necessary to
implement proposed actions.

Our Board operates under a single-tier
system, led by an independent director.

This structure is supported by Governance
Guidelines for the Board of Directors and a Board
Diversity Policy. Notably, 88% of our Board
members are independent, affirming our
commitment to impartiality and transparency.

The Board is subject to regular assessments
focusing on the effectiveness and alignment
with our shareholder’s long term interests.
These assessments include independent
evaluations and self-assessments, which were
recently completed in May 2024. We also
publish the Notice of Meeting and Management
Information Circular on our website annually.

CANACOL ENERGY LTD
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Board members are annually elected or tenure is 8 years, with ages ranging from 36 to
reelected, following a majority vote policy for 68, and an attendance rate at board meetings
the election process. The Board's average of 98% in 2023.

Key Experience and Expertise of the Board of Directors
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Charle Gamba
President, CEO Male 59 2008 x X X X X X X X X X X X X X X X X X X
and Director
M|chaeIH|bberd Male 68 2008 x x X X X X X X X X X X X X X
Chairman
ArleIMerenstem Male 40 2020 x X X X X X X
Director
FfanCIscoDIaz Male 62 2015 X X X X X X X X X
Director
G.u stavo Gattas Male 48 2021 X X X X X X X X X X X
Director
Gonzalo
Ferna
_ernandez Male 61 2018 X X X X X X X X X X
Tinoco
Director
Valentina
Garbarini Female 36 2023 X X X X
Director
Dgdemter Male 66 2009 X X X X X X X X X X X X X X
Director

Our Board of Directors brings exten-
sive experience in the oil and gas
sector, with six members skilled in risk
management and one with expertise in
IT and cybersecurity.

Canacol's Board s structured into

six committees—Audit, Governance
and Nominating, ESG, Reserves, and
Compensation—each focused on
overseeing specific business areas.
Furthermore, we have a Director
Retirement Policy and have established
and refined our CEO evaluation and
SuUCCession processes.
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Responsibilities of the board committees

Board Committees

Audit Committee Governance and
Mandate Nominating
Committee Mandate

Financial Governance ) Compensation ! ESG Strategy ) Regulatory
Reporting Director ) Executive } ESG Disclosure Compliance
Audit Process Nomination Performance ! Healthand Safety ) Reserves
Risk Management Board Diversity ) Succession ! Sustainability Disclosure
Cybersecurity Board Planning ! Governanceand ) Operational
Internal Control Performance ) Diversity, Equity Oversight Performance
Compliance and Inclusion Independent ) Independent
) Assurance Review Evaluator Review

) Risk Management

Board Diversity

O
=

67, ]
D
™

®
o—b—o0
-
Tenure

Q@
s

- . White: w. Female:
35-49: 3 37.5% 0-4:3 13%
50-59:1 5-9:2

Latino: Male:

60-69:4 62.5% 10-15:3 87%
Our ESG Commiittee = Aligning the ESG Strategy with
[GRI247] Canacol’s corporate values, busi-

ness plan, and annual objectives.
The ESG Committee ensures that sustainability = Establishing and monitoring ESG
risks and opportunities are integrated into the policies, plans, and practices.
corporate strategy. Additionally, the committee = Implementing appropriate proce-
oversees the development of appropriate policies dures to identify and manage ESG
and procedures for the Company’s functions. risks.
= Qverseeing ESG outcomes and

The duties and responsibilities of the ESG Committee staying abreast of evolving sustain-
include: ability standards and best practices.
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= Reviewing and approving sustainability
ratings, corporate governance docu-
ments, commitments, and performance
of third parties engaged for the verifica-
tion of the ESG Integrated Report.

= Reviewing and approving Canacol’s
annual ESG Integrated Report and
climate reports.

The ESG Committee meets quarterly, and

its chair is present at the Company’s Annual
General Meeting to directly address and
respond to shareholders’ concerns, inquiries,
and questions.

Corporate governance practices

Canacol's corporate governance practices

and policies adhere to the Canadian Securities
Administrators (CSA) guidelines, with a particular
focus on audit committees and the certification
of financial information.

Our management systems adhere to the highest
international standards. We are certified inthe
following management-performance frame-
works and guidelines:

= |SO 9001:2015 Quality Management
Systems

=[SO 14001:2015 Environmental
Management Systems

=[SO 45001:2018 Occupational Health and
Safety Management Systems

=[SO 27001:2013 Information Security
Management

Our commitment to HSEQ

At Canacol, we have protocolsin place to
mitigate potential health and safety risks. We
maintain a Sustainability Policy HSEQ (Health,
Safety, Environment and Information Security
Sustainability Policy), approved by senior man-
agement and disseminated to all internal teams.
Annually, we review our integrated management

2023 ESG Integrated Report

system, involving all Company processes. This
review communicates the status and outcomes
of the management systems, aiming to promote
continuous improvement.

In 2023, we conducted various audit processes,
including internal audits, and certification audits
conducted by the international agency SGS, as
wellas HSEQ audits for our strategic partners.
Additionally, we organized two training sessions
on Risk and Opportunity Management for our
contractors.

We developed a matrix to identify both internal
and external stakeholders. This tool helps us
understand their needs and expectations.
Additionally, we conducted customer satis-
faction surveys, enabling us to map areas for
improvement and validate our strengths.

Executive compensation plan
[GRI2-18] [GRI 2-19] [GRI 2-20] [GRI 2-21]

In our commitment to corporate sustainability,
we recognize the importance of attracting, hiring,
and retaining high-caliber individuals, as their
values are crucial to our Company’s ongoing
success. To achieve this, we have implemented a
comprehensive compensation program designed
to enhance our executives’ performance, which
includes: (a) base salary; (b) short termincentive
compensation; and (c) long termincentive
compensation through Restricted Stock Units
(RSUs) and Performance Share Units (PSUs).

Our executives receive short termincentives
through a cash bonus plan when key perfor-
mance targets are achieved. These corporate
performance goals are set by the Board's
Compensation Committee to determine the
annual bonus targets for all Company executives.
Long term alignment is achieved through a mix of
PSUs and RSUs. PSUs are based on a three-year
metric and vest at the end of the period, while
RSUs are tied to annual corporate and individual
objectives and vest over two years.
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Our executive compensation

Annually, the Board of Directors establishes
specific corporate performance objectives,
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which are based on business and performance
indicators commonly used in the oil and natural
gas industry. These objectives serve as the

basis for determining executive compensation.

Our executive compensationin 2023

A transparent and
ethical business

Targets Payout Level
s . . Payout
Weighting Threshold Target High Result <Threshold Target High Level
Operational
Gross 2P
232‘?.”’6 15-40% 120 145 170 | <120 0 50 100 150
itions
(BCF)
Financial
EBITDA ($M) | 20-30% 190 226 264 237 0 50 100 150
ESG
Sustainability
Score 10% 67 69 s 69 0 50 100 150
Strategic
Productive
Capacity 0-20% 240 250 260 <240 0 50 100 150
(mmscf/d)
Generaland
Administrative 0-10% 33 30 28 30" 0 50 100 150
($M)
Financing 0-25% discretionary 0 50 100 150
M&A/Growth 10-15% discretionary 50 100 150
Note: (1) Adjusted for standardized annual bonus and other non-recurring items.
Position Name(s) ;
multiple
Canacolis a publicly traded Company, with its Chief Charle Gamba 2xbase
common stock listed on the Toronto Stock Excha- I(E));f?ccg:lve salary
nge, the OTCQX in the United States, and the
9 ) Q Average JasonBednar, 2x base
Colombia Stock Exchange. Canacol has a acrossother  RaviSharma,  salary
mandatory stock ownership policy for its executive Executive Anthony Zaidi,
. . . . Committee Will Satterfield
officers and directors requiring them to acquire and members
hold common shares equal to twice their annual owning
shares

base salary or base retainer respectively.

For more information, please refer to our

Notice of Meeting and Management Information Circular
dated June 23, 2023.

2023 ESG Integrated Report
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[SASB EM-EP-540a.2] [SASB EM-EP-530a1] [GRI 207-2] [GOV-2]

The oversight and development of Canacol’s
risk and opportunity management system s
directed by the ESG Management’s Quality
and Risk Coordination department, which
reports directly to the executive team. This

Highest Position Responsible for Risk
Management and Reporting Line

Highest Position Responsible for Monitoring
and Auditing Risks, and its Reporting Line

Canacol has a Risk Management & Oversight
Policy for hydrocarbon exploration, drilling, and
production. The Policy aims to establish a com-
prehensive and systematic framework for
identifying and managing risks and opportuni-
ties that could positively or negatively impact
the achievement of corporate objectives.

This system promotes the integration of risk
criteria across all Company processes and
establishes management indicators for all
employees, areas, and processes. Risks and
opportunities are categorized as Strategic,
Tactical, Operational, and Emerging, based on
the methodology outlined in ISO 31000.

Risk culture
We are committed to fostering a robust risk

management culture through regular and on-
going training for our employees. This involves

2023 ESG Integrated Report

team diligently reviews policies and processes
to accurately identify, assess, and govern
Canacol’srisk profile. The Board, through its
Audit and ESG Committees, supervises this
process to ensure its effectiveness.

Charle Gamba - CEO- Reporting Line:
Audit Committee of the Board of Directors

Michael Hibberd - Chair of the Audit
Committee - Reporting Line:
Board of Directors

integrating risk criteria into all Company proce-
sses and establishing related KPls.

In 2023, we achieved several significant
milestones in risk culture:

= Successfully trained 100% of employ-
eesin the principles underlying asset
laundering and financing of terrorism
risk management.

= Created the first Emerging Risk Report,
incorporating scenario analysis,
financial impact assessments, and
climate-related evaluations.

= Conducted the first ESG risk exercise
in the supply chain, involving critical
suppliers.

= Held quarterly meetings with various
Company departments to identify
emerging risks associated with each.
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= Updated the Risk Matrix to include of occurrence and quantification if they materia-
prevention and management strate- lized. This enables Canacol to establish preven-
gies for risks related to environmental tion plans to avert potential risk scenarios.

and economic crimes.

= Implemented aninformation security For the 2023 Emerging
awareness program, with 95% parti- Risk Quantification
cipation from employees and critical Report, please visit the
contractors. following link:
= Conducted identification and analysis ESG Reports|
of physical and transitional climate risks, Canacol Energy Ltd.

assessed under various scenarios.

For more information on Cybersecurity
the risk management [SHS-7]
and opportunities policy,
please visit the Cybersecurity is crucial for ensuring business
following link: continuity, protecting digital assets, and
Governance | maintaining the stability and trust of our stake-

holders. We have an Information Security Policy
that outlines conduct and behavior guidelines
for allemployees, contractors, consultants,
Emerging risk analysis temporary staff, and affiliated personnel.

Canacol Energy Ltd.

Our framework focuses on effectively mana-
ging current risks and periodically identifying,
monitoring, and evaluating emerging risks. This
model guides the development and application
of appropriate mitigation strategies, serving as
a useful tool for decision-making in executing
our corporate strategy.

Our 2023 Emerging Risk Report is based on
the methodology of the World Economic Forum
(WEF) and provides valuable information on
threats arising from new technologies, business
practices, environmental changes, and unfore-
seen events that could significantly impact the
economy, society, or environment. These risks
can be challenging to predict and may require
new methods of assessment and management
by our Company.

In 2023, we prioritized emerging risks for
the Company developing stress tests and
sensitivity analyses, to determine the likelihood
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We maintain a secure environment for both our
Information Technology (IT) and Operational
Technology (OT), striving to uphold the highest
information security standards. Our disaster
recovery plan for 2022-2023 comprehensively
covers our digital assets and processes.
Additionally, we have implemented measures
to ensure all infrastructure supporting our
operations meets defined data center security
regulations.

To achieve the highest level of cybersecurity,
we continuously train our personnel. Our
Security Awareness Program includes
quarterly training and specific modules for high
risk positions or processes. We also conduct
regular ethical hacking tests and monitor
identified vulnerabilities to mitigate potential
impacts on our Company.

The Audit Committee is responsible for
overseeing IT security and regularly receives
security updates, including detailed discussions
on key topics. Furthermore, aboard member
with extensive IT experience actively partici-
pates in developing our cybersecurity strategy.

For more information, please consult the
https://canacolenergy.com/site/assets/
files/3747/esg_committee.pdf

2023 ESG Integrated Report
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We prioritize the security of our data, systems,
and processes, adopting a proactive approach
based on real-time threat detection, vulnera-
bility assessments, internal audit tools, and
advanced technology to prevent cyberattacks
such as malware, ransomware, and phishing.

Our security practices are ISO 27001 certified,
and we enforce a zero-tolerance policy against
violations of our Information Security Policy.
This means any non compliance could lead

to sanctions or disciplinary actions, including
warnings, contract termination with cause, or
the initiation of legal or criminal proceedings.

In 2023, our information security management
systems underwent external audits and
independent third party vulnerability analysis,
including simulated hacker attacks. No security
incidents impacting people, the environment,
or Company operations were reported during
this analysis period. To ensure maximum
protection, we successfully trained 100%

of our employees and critical contractorsin
cybersecurity awareness:
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To the Administration of Canacol Group

Limited assurance report on the
information subject to assurance included
in the ESG integrated report 2023 of
Canacol Group

We have carried out limited assurance engage-
ment on the selected information detailed in
Annex A (hereinafter, information subject to
assurance), included in the ESG Integrated
Report 2023 of Canacol Group for the year
ended December 31,2023. This assurance en-
gagement was conducted by a multidisciplinary
team that includes assurance professionals and
sustainability specialists.

Our limited assurance engagement was per-
formed only inrelation to the selected indicators
included in Annex A. Our assurance report does
not extend to prior period information included
inthe ESG Integrated Report 2023, or other
information related to such report that may
containimages, audio or video.

Criteria
The criteria used by the management of Canacol

Group to prepare the information subject to
assurance included in the ESG Integrated Report

2023 ESG Integrated Report

2023 were established considering the con-
cepts, requirements and principles set forthin
the Global Reporting Initiative (“GRI”) Standards.

Management’s responsibilities for the
information subject to assurance included
in the Integrated Report ESG 2023

Management is responsible for the preparation
of the information subject to assurance included
inthe ESG Integrated Report ESG 2023 in
accordance with the criteria established in the
GRI Standards. This responsibility includes
designing, implementing and maintaining internal
control relevant to the preparation of information
subject to assurance that is free from material
misstatement, whether due to fraud or error.

Inherent limitations of the assurance
engagement

The selected sustainability information is

subject toinherent uncertainty due to the use

of non-financial information which is subject

to greater inherent limitations than financial
information given the nature of the methods used
to determine, calculate, sample or estimate such
information. Management makes qualitative

CANACOL ENERGY LTD
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interpretations about the relevance, materiality
and accuracy of information that are subject to
assumptions and judgments.

Our Independence and Quality Control

We have complied with the ethical and
independence requirements of the professional
Code of Ethics for Public Accountants issued
by the International Ethics Standard Board for
Accountants (IESBA), which is based on the
principles of integrity, objectivity, professional
competence and due care, confidentiality and
professional behavior.

Our firm applies the International Standard on
Quality Management (“ISQM”) 1and, therefore,
maintains a comprehensive quality control
system that includes documented policies and
procedures related to compliance with ethical
requirements, professional standards and
applicable law and regulatory requirements.

Responsibility of independent
professionals

Our responsibility is to express a limited
assurance conclusion on the integrated report
based on the procedures we have conducted
and the evidence we have obtained. We carry
out our limited assurance work in accordance
with the International Standard for Assurance
Engagement, other than audits or reviews

of historical financial information ISAE 3000
(Revised) issued by the International Auditing
and Assurance Standards Board (IASSB). This
standard requires planning and conducting
work to obtain limited assurance about whether
selected integrated report information is free
from material error.

The procedures we performed were based on
our professional judgment and included inquiries,
observation of the processes performed,
inspection of documents, analytical procedures,

165 2023 ESG Integrated Report

Acleaner
energy future

Empowering
our people

Atransparentand
ethical business

assessment of the adequacy of quantification
methods and reporting policies, and agreement
or reconciliation with underlying records.

Given the circumstances of the engagement, we
have carried out the following procedures:

a. Throughinquiries, we obtained an
understanding of control environment and
relevant information systems of Canacol
Group, but we did not evaluate the design
of specific control activities or obtain
evidence on theirimplementation, nor did
we test their operating effectiveness.

b. Understanding of the tools used to
generate, aggregate and report non-
financial information through inquiries with
those responsible for related processes.

c. Substantive testing on selective random
basis of assurance information developed
by management to determine standards
and indicators and corroborate that data
have been measured, recorded, collected
and reported appropriately through:

i. Inspection of policies and procedures
established by the Company.

ii. Inspection of supporting documents of
internal and external origin.

ili. Recalculations.

iv. Comparisonsofthecontentspresented
by the Administration with those estab-
lishedinthe criteriasection of thisreport.

Annex A details the sustainability performance
standards and indicators included in the scope of
our work.

Our limited assurance engagement was made
only with respect to the sustainability standards
and performance indicators included in Annex
A, for the year ended December 31,2023;

and we have not conducted any procedures
with respect to prior years, projections and
future targets, or any other items includedin
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the ESG Integrated Report 2023 for the year
ended December 31,2023 and therefore do not
express a conclusion thereon.

Limited assurance engagement involves
assessing the appropriateness, in the
circumstances, of the company’s use of the
criteria as a basis for preparation the Integrated
report selected information; assess all risks

of material errors in reporting sustainability
information subject to assurance due to fraud
or error; responding to assessed risks as
necessary in the circumstances; and evaluating
the overall presentation of the ESG Integrated
Report 2023 information. The scope of limited
assurance work is substantially less than that
of reasonable assurance work in relation to
both risk assessment procedures, including

an understanding of internal control, as well

as procedures performed in response to
assessed risks. Therefore, we do not express a
reasonable assurance conclusion as to whether
the company’s integrated reporting information
selected has been prepared in all material
respects, in accordance with the provisions of
the criteria section of this report.

We believe that the evidence obtained is
sufficient and appropriate to provide a basis for
our conclusion of limited assurance.

2023 ESG Integrated Report

Conclusion of Limited Assurance

Based on the work carried out described in
this report, the procedures performed and the
evidence obtained, nothing has come to our
attention that causes us to believe that the
information subject to assurance included in
Annex A about of the ESG Integrated Report
2023 of Canacol Group for the year ended
December 31,2023, have not complied in

all material aspects, in accordance with the
Criteria section of this report.

Restriction of Use of Report

Our reportisissued solely for the purpose set
forthin the first paragraph and should not be
used for any other purpose or distributed to
other parties onits own. this report refers only
to the matters mentioned in the preceding
sections and to the sustainability and identified
information and does not extend to any

other financial and non-financial information
included in the ESG Integrated Report 2023 of
Canacol Group for the year ended December
31,2023, nor to its financial statements, taken
asawhole.

Partner
Bogota, May 17,2024
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Annex A

The GRI Standards, defined by the Company’s
Management as the information subject to
limited assurance, are detailed below.

These evaluation criteria are anintegral part of

A cleaner
energy future

Empowering
our people

our independent limited assurance report on the
information subject to assurance included in the
ESG Integrated Report 2023 of Canacol Group
for the year ended December 31,2023.

Estandar GRI

GRI205-1(2016)

Descripcion

Operations assessed for risks related to corruption

Atransparentand
ethical business

GRI 302-1(2016)

Energy consumption within the organization

GRI302-3 (2016)

Energy intensity

GRI303-3 (2018) Water withdrawall
GRI303-4 (2018) Water discharge
GRI 303-5 (2018) Water consumption

GRI 304-1(2016)

Operational sites owned, leased, managed in, or adjacent to, protected areas and
areas of high biodiversity value outside protected areas

GRI 305-1(2016)

Direct (Scope 1) GHG emissions

GRI 305-2 (2016)

Energy indirect (Scope 2) GHG emissions

GRI 305-3 (2016)

Indirect (Scope 3) GHG emissions

GRI 305-5 (2016)

Reduction of GHG emissions

GRI 305-7 (2016)

Nitrogen oxides (NOXx), sulfur oxides (SOx), and other significant air emissions

GRI 306-3 (2016)

Significant Spills

GRI 306-3 (2020)

Waste generated

GRI 306-5 (2020)

Waste directed to disposal

GRI308-1(2016)

New suppliers that were screened using environmental criteria

GRI401-1(2016)

New employee hires and employee turnover

GRI403-9 (2018)

Work-related injuries

GRI403-10 (2018)

Work-related ill health

GRI404-1(2016)

Average hours of training per year per employee

GRI404-2 (2016)

Programs for upgrading employee skills and transition assistance programs

GRI405-1(2016)

Diversity of governance bodies and employees

GRI405-2 (2016)

Ratio of basic salary and remuneration of women to men

GRI407-1(2016)

Operations and suppliers in which the right to freedom of association and collective
bargaining may be at Risk

GRI1413-1(2016)

Operations with local community engagement, impact assessments, and develop-
ment programs

GRI 414-1(2016)

New suppliers that were screened using social criteria

GRI 415-1(2016)

Political contributions

2023 ESG Integrated Report
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